
Tasha Poissant Candidate Statement 
 
It is my pleasure to put my name in for consideration for RC chair. 
 
I have been involved in fencing for multiple decades. As a fencer, I was a member of the Olympic Festival three 
times, was a member of the USA World Team in 1998, and qualified for the Pan American Games. In college, I 
was NCAA First Team All-American and Western Regional Champion all three years I participated. I started 
refereeing in 1993 while I was in college, and was the only women’s foil athlete refereeing at the national level at 
the time. My motivation to start refereeing was to provide fair, unbiased, and qualified refereeing to the fencers. 
My role within refereeing has grown to encompass assigning the highest level national Division I foil events, 
managing the assessment program for national-level referees, and on DT for Grand Prix and World Cup events 
held in the United States. I am also currently a part of the Referee’s Commission Ombudsman Committee, a 
position I would resign from if elected to Chair. 
  
In my professional career, I am a Branch Director for the COVID-19 epidemiology response for the state of 
Oregon. In this role, I am responsible for coordination between hospitals, physicians, local health departments, 
and state agencies and governments when it comes to contact investigation and outbreak investigation. This level 
of outbreak response is multijurisdictional and involves communication between different partners and 
stakeholders, detailed assessment of changing needs, dynamic problem solving, and prioritization. All of these 
skills are critical in not only my role as Branch Director, but also the role of Referees’ Commission Chair. 
  
As Chair, some of my primary concerns would be transparent communication and collaboration. I would set up 
frequent, informal check in meetings between the Referees’ Commission Chairs. There would be quarterly 
official meetings with all committees to share what everyone is working on so no one’s work is duplicated or 
contradicted. The quarterly meetings would each have an agenda. Minutes would be taken and later published 
online to create transparency for referees at all levels. I would encourage the use of innovative communication 
tools such as Slack to keep everyone involved in the Referees’ Commission up-to-date with other committees.  
  
I also view our assessment program as vitally important to improve our cadre. We have collected thousands of 
fencing actions and calls. There are a lot of data, but currently we do not have the support to disseminate the 
data to the observed referees. The Referee’s Commission needs to seek this support from the National Office in 
order to have the platform and resources to push this data out to the referees. We have allocated resources to the 
data collection, and now need to see it through. Tangible feedback is valuable to our national level referees not 
only for their own advancement, but also because they can take that feedback to their regional and local events 
and help that level of referees grow stronger. 
  
A few other issues I will tackle as chair include the persistent problems of pay and long work days at the national 
level. Long work days lead to burn out and missed calls. Usage reports including what time referees started 
working and stopped working on a given day would help us manage this problem by giving late calls to people 
who stayed late the day before, and earlier calls to those who left early. Pay is still an ongoing problem as the pay 
at the national level, the highest level we have domestically, is still behind many pay scales used at the regional 
and local levels. I would advocate for more equitable pay for work accomplished at the national level. 
  
We need to support each other to grow stronger. It is my hope that enacting these changes will not only inspire 
support for and between referees, but to also encourage referees to become the best referee they can be for the 
fencers. 


