CBA Basketball Leadership Monthly Meeting -
https://www.chanathleticassociation.com/basketball-home
Jan. 19, 2025 -7:00 - 9:00 pm

Chanhassen Legion Basement

1. Review and Approve Previous Meeting Minutes

Motion to approve, seconded. Approved.

2. General Program / Member Updates

General Items

Feel free to add any....
o Chan/Waconia Challenge went very well & the association plans to continue
the Challenge in future years.
m  Tournament for Waconia may conflict next year
m Huge shout-out to Jason for running it all
o Community uniforms: Look to get different uniforms for the community next
season. Other community teams have the same uniforms as travel teams.

President Volunteer streamlining
o Need to plan for tasks and volunteers for the challenge next year. This year
Jason did it all on his own.
o There’s an opportunity to add volunteer offerings: Challenge, Uniform Fittings,
Midwest 3on3 Concessions
Organization Document
Common Google System -
m Upload any key docs to your Trole’ folder
m Complete a template’ for your role
Each board member to complete a template for their role for role
tracking, future transitions, efc.
o Casy to update the Scholarship Form on the website
Potential New Role: Community Relations and Partnerships Role
o Volunteer Coordinator, partnerships 3on3, Timberwolves, manager support,
coach training
o Erik to confirm and Casy to get communication out
Tournament Director
o Need to determine tournament director role for the future. This will be a key
discussion fopic in an upcoming meeting.
o Proposal to provide current fournament director and tournament executive
committee gifts for their years of countless hours for the tournament.
m Motion fo approve. Seconded. Passed.
Scheduler
o Andrea has confirmed to fulfill role for 1 more season
Treasurer Last Year/Current Financials



https://www.chanathleticassociation.com/basketball-home
https://docs.google.com/document/d/1kpc7uZbtOBDca5qJgIb5e4Kz0PMYFU5N/edit
https://docs.google.com/spreadsheets/d/14J3lgzWcVkZKrGAWD1rphJUM78_O_OvooS3Ms6iRruI/edit?gid=0#gid=0
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o Barry provided an update on the financials. Continues to get more information
as he digs into his new role. Financials are in the black and doing well.
o CAA Basketball donated the NOAH system to the high school program this year

Tournament update (from Erik/ Mary)

o Initial tournament financials look to be in line with target. Expenses continue
to be paid. In the next month should have an overall picture of the tournament
financials.

Developmental jerseys update (from Erik)

o Additional jerseys were needed to be ordered for the developmental league.
Cost was slightly higher than usual due to needing an order for Vegas Gold
which the vendor does not carry anymore.

Scheduling

Gym space realities (from Erik / Andrea)
o Gym space is tight. How can we make it better?
o Potential options to vet for future seasons:
m Look info renting at St. Huberts, Chapel Hill, Chan Rec Center,
Southwest Christian
m Bluff Creek - use as 2 courts
m Chaska HS gym space as one of Chan gyms is used as shared
Chaska/Chan Gymnastics
m Are we able to start practices at 112 at 5pm or earlier? (Could club
care move to the lunch room for the last hour?)
m st and 2nd grade on Sat/Sun to free up Chan Elem M-Th for
Travel/Community
e Chaska does this
e Other associations do this too (45 mins skills, followed by 45
min game)
Questions about basketball / baseball scheduling deleting each other schedules.
Email Tom O’Neill @
o webadmin@chanstorm.com

Communications

Potential topics to include in this year's survey:
o 3rdtravel overall as is inaugural season
Moving try-outs to August
Overall team/coaches
Cost of travel
Gym space & limiting teams
o Overnight
Upcoming Board/Volunteer positions
o Community relations
o Tournaments director

O O O

3. Specific Program/Member Updates




Developmental

Eric not able to attend. Will get update next month.

Community Bill not able to aftend. Will get update next month.
Travel Discussed thoughts on moving up next year tryouts to August as this past season there was a
significant amount of boys injured from football
o Kids will be fresh out of clinics
o Families will be on vacations
o  Would need to be on weekdays
Will include as a question in survey to get a feel from families.
Player/Coach e MBT Proposal from Nick T.

Development

o Nick took his team for a session and they all enjoyed it. Team got in lots of
shots.

o MBT is looking to create partnerships with associations. Chaska has started a
partnership.

o Willlook to begin a pilot with MBT.

4. Next Meeting

February 16th, 7-9pm

Adjourned 8:57pm
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