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Meeting Agenda December 7, 2022
Attendance: 

1.  Vote/ Approve Meeting Minutes from last meeting.                                                     2-5 minutes

2. Treasurer Report                                                                                                                     3-5 minutes

3. Cal Ripken VP Report						                                5-7 minutes

4. Babe Ruth VP Report						                              5-7 minutes

5.  Charter/ Insurance                                                                                                              1-2 minutes
a. Still processing application

6. Fundraising/ Sponsorship Report				                          7-10 minutes
a. Sponsorship packages and pricing/ Sponsorship letter
b. Fundraisers/ Music Bingo/Irish Cottage/Ellies
 
7. Umpire in Chief Report						                             3-5 minutes
a. Has anyone inquired about umpire clinics
b. Can we afford to pay for our own?

8. Equipment Manager/ Uniforms Report				                            2-3 minutes
a. Requested samples, not in yet
b. 2 equipment bags still out

9.   Registrations                                                      			                             3-5 minutes
a. Moving slowly, how else can we promote them?

10. Tryouts/ Gym Updates 						                              3-5 minutes
a. Still no gym locked in awaiting word back on Lawrence tech and Methuen field house

11.     Clinics 				       			                            3-5 minutes
a.  New balance clinic started this past week, ok numbers
b. Pitching Clinic- Cost, signups, gym cost

12.  Working with Methuen High School 			                                     2-3 minutes
a. No further updates at this time

13. Festival of Trees Update                                                                                                     3-5 minutes
a. Needs a motion and vote to reimburse Kate for cost of supplies.

14.  Closing the Huts                                                                                                                     2-3 minutes
a. Huts are closed/ bathrooms winterized  

15.   Painting the Food Huts/ Buildings                                                                                       3-5 minutes
a.  Vote on what color, and will start the process with historic commission


16.    New Board Members                                                                                                             3-5 minutes
a.   90 day probation period/ no voting rights
b. [bookmark: _GoBack]  CORI for members/ coaches   

17. Summer/Fall Ball                                                                                                                        3-5 minutes
a. Started the process of talking to surrounding towns about restructuring/ creating league

18.   Opening Day                                                                                                                          10-15 minutes
a.  Date
b. DJ
c. Parade/ route/ location
d. Attendees
e. Games – exhibition?
f. raffles

Adjourn. 







image1.png




image2.png




image3.png
M OF gy mm‘“‘




