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Meeting Minutes
Monday, August 7, 2017
6:00 pm The River’s Edge

Call to Order – 6:00pm
Excused Absence – Todd Mahoney, Elliott Little, Matt Rosebrough, Randy Smith
Approval of Minutes – August Minutes – Rich motion to approve, Tim second, all approved.
New Business: 
Old Business:

Director reports:

President - Todd Mahoney – excused absence
Vice President – Elliott Little – excused absence
Treasurer – Miles Musick
· End on Year budget review

· Ice will increase to $270 for the ‘17-‘18yr
· Growing Enrollment – Facebook ads use Social media better
· Research requirements on entering into One Goal, what should we expect out of the kids
· Jim made a Motion that the board approve a subcommittee that will consist of or be appointed by the following QCHA Board members, President, Travel director, house director, treasurer and an at large, that they will by the October board meeting have an outline for a 5year strategic plan for the future of the QCHA. Zach second, all approved
Secretary – Jen Boatman
· New Board member code of conduct forms

Coaching – Ed Odegard

High School – Zach Honert
Travel – Jim Barnes
· Ice Scheduling Developments – bringing in some other skating opportunities
· September Opportunities

· Mite Challenges –look at using half of the mini mite ice time, and look at skipping ice cleaning after the mini mites. 

· Splinter Groups from QCHA – Short & Long term Ramifications – What can we do to maximize the experience.  – look at doing an end of year registration, incentive for registering.

· Travel tryouts are the week after labor day 
· Concussion Policy Proposal for Travel teams – Place on the website for travel teams, show that we are proactive.  King Devick baseline testing. Recommend that only one or two people per team can administer the test. Our goal is to protect the kids.

· Jim Motion: All travel teams will take the King Devick test before they take the ice and that the QCHA will purchase the I pads and protective covers for the Full travel teams up to but not to excide $600. Rich second with 100% participation all approve
· Social Media Policy Proposal – for September meeting
· Reviewing Standing Committees in Bylaws

· Fundraising – Matt – This is part of Lindsey’s board position
· Budget Committee – re-establish one (TT representation) – Will consist of The Treasurer and two other people appointed by the President
· Request for Accounting of TT $25 Admin Fee- this is already in place.
· Moving up the Planning Calendar – If we want this position to thrive we need to start planning sooner.  Where is everyone at with their job duties.
House – Randy Smith – excused absence
One Goal – Rich Oswald
· One Goal fitting Tuesday at 5:45pm

At Large – Volunteerism – Tim Heuer
· Team Pictures – Scheduled for the first full week of November – Pictures will be in the Conference room this year.
At Large – Asset Management – Matt Rosebrough – excused absence
At Large – Community Engagement– Lindsey Honert
· Parade – Will be in the Rock Island Labor Day Parade. 
· Soft pucks QCHA logo on one side and The Rivers Edge on the the other side. The RE will cover half of the cost.
· Candy – looking for donations, Jen is working on
· Have Elliott look into insurance for the coverage of the QCHA – Permission Slips and Waivers.

· Rich Motioned to participate in the Labor Day parade pending insurance with funds not to exceed $800. Zach second all approved 

Committee reports:

Registrar – Michelle Arndt

· Code of Conduct/Consent to Treat – no longer required for us to keep track of. HL will not have any.
· Referee Camp Schedule – Help on September 16th – you can register online or contact Ron Wicks
· House league pricing – Been board approved through email
· Conditioning Skate/Tryouts

· Club Excellence

· Coach’s Requirements – Everything must be complete by September 30th excluding Coaching clinic
· Travel coaches have to be done before September 1st
· If this is not done you will not be on the rooster. 

· Coaching modules are now open year round

· THFF girls October 7th – November 4th and March 3rd (weekend after the Olympics)

· Pictures of Board members and head coaches on the website

· Board and Volunteers have to have Safesport done by September 30th
Future Mallards – Jen Boatman
Spirit Wear – Lindsey Honert
· Warm-ups – will be ordered online. 
Ryan- ADA bleachers are operational, score board is done and in, Elliott Little is working on a users manual for the score board.
LED lights have been ordered lights will be installed mid-September

Adjournment: motion by Zach second by Lindsey 9:00pm

Next Meeting: Monday, September 11, 2017 6pm at The Rivers Edge

September – Discuss cost with the I wireless

Elliott – relook into the insurance policies for RE and IW do we have one or two?

Ryan will be bringing up a new locker room policy, and an advertising program for bake sale fundraising.
