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WAYA Meeting
August 18, 2024
6:00 PM
Whitehall Schools

Meeting was called to order at 6:03pm at Whitehall Memorial School. Roll call was taken. Board members present
were Derek Bell, Andrew Granlund, Haley Wiedenhoeft, Tim Matejka, Becky Nordahl, Nick Gamroth, Tim Radatz,
Megan Peterson and Tess Cieminski.

Approve June and July Meeting Minutes
Motion to approve June and July meeting minutes by Radatz. Seconded by Wiedenhoeft. Voice vote taken. All
approved. Motion carried.

Approve Treasurer’s Reports
Nick reviewed the Treasurer’s report as of 8/15/2024. Went over checking, savings, fundraising, CDs, money
market, and expenses. Motion to approve by Report by Granlund. Seconded by Bell. Voice vote taken. All
approved. Motion carried.

Public Comment
No public comment

Fall Sports Review
Becky informed the board on fall sports schedules. Practices will be starting for flag football and volleyball soon.

Flag Football Tournament Plans
Will need help with the flag football tournament on October 12th. Discussed doing a 50/50 raffle during the
tournament.

Unpaid invoices
Seven WAYA participants haven’t paid invoices from last year or fulfilled their dibs. Discussion was had on options
on how to handle unpaid invoices. Invoices were sent to families on August 3rd. The board agreed that the policy
for unpaid invoices will be enforced. Sports engine also automatically sends out a reminder email to families. It
was discussed following up with another email and a phone call, and then the final step being the child not being
able to play or have limited playing time.
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Budget Planning
Budget was completed and approved for last year, but it can be hard to keep track of expenses. Discussion was
had on creating a QuickBooks account for the organization.

Approval for Basketball budget
Basketballs were purchased last year but some are missing. There are league fees for basketball and volleyball.
Motion to approve a $400 volleyball budget and league fees by Bell. Seconded by Peterson. Voice cote taken. All
approved. Motion carried. Motion to approve $750 basketball budget and league fees by Radatz. Seconded by
Cieminski. Voice vote taken. All approved. Motion carried.

Approval for QuickBooks
Tim M. looked into using QuickBooks to help with budgeting. There are monthly costs for having a QuickBooks
account and depending on the amount of people on the account. Costs were discussed on having a membership.
Motion to transition to 5-user QuickBooks account by Gamroth. Seconded by Radatz. Motion carried.

Next monthly meeting will be Sunday, September 15th, 2024 at 6:00pm at the Whitehall Schools
Meeting adjourned at 7:05pm.
Meeting minutes recorded by Secretary Tess Cieminski.
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