FARIBAULT HOCKEY ASSOCIATION
A, Meeting Agenda Sept 8, 2020
7:00PM @ FIA

1. CALL THE MEETING TO ORDER and REVIEW/APPROVAL OF PRIOR MEETING MINUTES

2. CHARITABLE GAMBLING REPORT:

Follow up items/Discussion/Decisions required in August:
1) Review current registration numbers
2) Need Marketing/PR/Social Media Leader, as well as someone to assist with getting
communication to schools.
3) Other recruiting ideas/strategies
4) Org Chart
5) COVID plan updates

3. TREASURER’S REPORT: 2020-2021 budget, follow-up on DIBS hours/bills

4. Hockey Operations Committee: Update on coaches

5. MEMBERSHIP/RECRUITMENT:

6. TOURNAMENTS: (Dean and Nezzy)

7. EQUIPMENT/FACILITIES MANAGEMENT: (Neher)

8. FUNDRAISING/TEAM SPONSORSHIP: (Brent)

9. VOLUNTEERS: (Mikke/Jenny)

10. CONCESSIONS: (Amanda)

11. GRIEVANCE REPORT: (Jamie)

12. LEAGUE REP REPORT: (Nate)

13. REGISTRAR: (Nate) —

14. Team Manager: (TBD)

15. Schedule: (Dean)

16. ICE ARENA BOARD UPDATE:

17. AGENDA ITEMS FOR NEXT MEETING ~ SET MEETING DATE/TIME/PLACE/End of Meeting




