	Meeting Date
	January 22, 2018

	Meeting Location
	Bank of Maine Ice Vault

	Meeting called by
	Dan Foster, Chair

	Type of Meeting
	Standard Meeting

	Facilitator
	Dan Foster, Chair
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Committee Members

(** Indicates executive voting privileges)
	Committee Member
	Title/Position
	Term Expiration
	Attendance

	
	Dan Foster
	Chair **
	4/1/2018
	P

	
	Vaughn Smith
	SAM Hockey Representative **
	4/1/2018
	A

	
	Corey Vose
	Vice Chair – House **
	4/1/2018
	A

	
	Ben Gray
	Vice Chair – Travel **
	4/1/2018
	P

	
	Debra McSweeney
	Secretary  **
	4/1/2019
	P

	
	Heather Knowles
	Finance Director  **
	4/1/2019
	P

	
	Philip Davidson
	Girls Director **
	4/1/2019
	P

	
	DJ McNaughton
	Coaching Director  **
	4/1/2020
	P 

	
	Richard Fortin
	Player Representative
	4/1/2018
	P

	
	Bill Boardman
	IT/PR
	4/1/2018
	P

	
	Molly Davidson
	Scheduler
	4/1/2019
	P

	
	Kandra Ayotte Foster 
	Fundraising
	4/1/2018
	A 

	
	Open
	Fundraising
	4/1/2018
	--------- 

	
	Kevin Rousseau
	State Representative 1
	4/1/2019
	P

	
	Derek Wing
	State Representative 2
	4/1/2018 
	P

	
	Ian Gould
	Grow the Game
	4/1/2018
	P

	
	Nicole Sacre
	Registrar
	4/1/2020
	A

	
	David Jamison
	Tournament Director - House
	4/1/2018
	P

	
	Sean Arnold
Mike Gray
	Equipment Manager
	4/1/2018
	A
A


	AGENDA ITEMS

	TOPIC
	DISCUSSION
	OUTCOME/
NEXT STEPS

	Welcome  
	[bookmark: _GoBack]Josh Farr; Dwayne Vigneault; Donna Seppy – parents of squirt players
	

	
Secretary’s Report
· Approval of Minutes
	
Minutes were read by Bill Boardman.  

Minutes were voted on as read and approved.

Motion:    Derek Wing
Second:   DJ McNaughton
Vote/Approval:  unanimous;  

	


	
Treasurer’s Report
	
Budget was presented.

We are almost through the season.  We had last automatic payment this month and there is less than $1,000.00 remaining to be paid.

Wreaths are in this budget.  

Payments will be settled by each part of the associations later this month.  Extended play is in this month.  We are still in the black. 

January and February ice bills need to be paid.  This is paid each the month.

Time keepers can be scheduled by our association and the payments can be handled within. 

Motion:    Bill Boardman
Second:    Richard Fortin
Vote/Approval: unanimous 

	



	
President’s Report

	
Please let Dan know if current members plan to continue or not for future planning. 

Incident reports: any incident off the ice that causes concerns related to parents, coaches and players; incident reports on the website; we will get incident report up on the Facebook page

	

	
MEAHA 
	

	

	
Fundraising

	
Wreath fundraisers –  certificates will be presented to parents with the amount that can be applied to any hockey program.  

Cash calendars – January launch with prizes in February.  

Dunkin Community Cups – $25 dollars a card – it is now a card and a sleeve that goes over the cup. 

48 SAM blankets – $65.00 a blanket; will be sold in Skate Shop 

	

	
Registrar
	
We will follow up on moving kids up: 3 mini mites to mites; we will follow up with Nicole Sacre to see who has moved up and make adjustments to fees; Jen is evaluating and moving up accordingly.

	

	
Guests/EP tournament
	
Parents attended to present concerns about what is going on with the EP/Jay Peak.  Richard clarified that we as a committee voted to continue the Jay Peak.  Right now we have 5 squirts and 6 PeeWees, and 11 Bantams interested so far.  

The parents who attended are concerns that it is financially challenging in particular to commit for one tournament.  It may be outside the reach of some families and this eliminates some children from being put in for consideration.  The recommendation by these parents is to consider alternatives for the extended play tournament options.  

	

	Fundraising
	
Cash calendars are printed and at practices this week.

Three weeks to sell calendars – drawings start the middle of the week.

	

	
Player Rep
   
	
EP team information went out and there is a deadline of January 29th for parents to put their child in for consideration.  

There has been feedback on player drafts and that they can be done better.  It is challenging at the beginning of the year.  Suggestions were made to add a few scrimmages in addition to practices to assess players.  

There was also a concern related to the level of coaching on each team and the consistency of coaching at practice and games.

	

	MEAHA
	
The key position they are looking for is a director of Tier IV hockey.  There will be 3 associations from North and South that will come together to discuss how to run Tier IV.   DJ and Phil will be going to a meeting to review hockey and come up with recommendations for the February MEAHA meeting.  

Money still available for training equipment.  

Squirt travel: keep the current travel in place this year; there was a proposal for parody which is now being reconsidered due to costs and the challenge with having appropriate level players participating; the parody will not happen this coming year.

There will not be squirts at the travel level in our state within the next year or so; until we get Tier IV figured out we will not be able to address travel; the issue is probably going to take a 3 year plan; 

Mike mentioned that it would be important to put out information on zero tolerance due to some challenges.  

	

	Travel Hockey Director
	
There are concerns related to the associations that are focusing on travel teams and not growing house programs.  It makes it challenging to find games in a relatively close vicinity and 

Junior program with Ben Gray; Division 1 and 3 caliber; the bigger associations are supporting this; we have 6-8 committed to Division 1; goal is to eliminate the pop up programs; the Wild and Nordiques; same as USHL level.; 16-20 years of age; tryouts in March; hosting the 14U tournament.  

	

	Grow the Game
	Try hockey for free; March 3rd; 
	

	Scheduling
	
Issues with a handful of league games; some difficulties with getting ice for girls team at Colby; there has also been a number of games in which girls had co-ed games in other parts of the state making it difficult to get to both games.

	

	Tournaments – Conference Play Ins
	
PeeWees are here, Bantams at Kents Hill and Squirts are at Colby

Depending how we do, we will have to see what we will have to pay for states.  

MHD for Squirts, PeeWees and Bantams occurs on March 2-4.  

Mites Mixer at Kents Hill was a success.

Extended play – deposit has been made. 

	

	Girls Hockey
	What is the status of girls next year? Will we have to continue to discuss.
	















Motion to adjourn: Deb McSweeney                  
Seconded:    Bill Boardman
Next meeting: February 19, 2018 at 6:00p at the Ice Vault.
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