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AYHA
Meeting Minutes

August 12th, 2025
8:00PM

l. Attendees:

Board of Directors (Voting Members):
President: Royce Lawrence- present
Vice President: Nathan Brimmer- present
Treasurer. Ed Bryant - present
Secretary: Kathleen Gebo - absent
Boys Travel Director: Brian Seeley- present
Girls Travel Director. Renee Lochner- present
Ways & Means Officer: Justin St. John- present
House League Director/ADM: Tim McNeil - present

Committee Members:
Building Operations: Will Venner - present
Registrar: Abbey Temple - absent
ACE Coordinator: Tim McNeil - present
Safe Sport Coordinator: Nathan Brimmer- present
Marketing & Social Media: absent
Scheduler: Katie Authier - absent
Boys Tournament Coordinator: TBD
Girls Tournament Coordinator: TBD
Concessions Coordinator: Laura Bryant present

Also in attendance:
Il. Opening:
A regular meeting of the Adirondack Youth Hockey Association (AYHA)
was called to order by Royce Lawrence at 8:02 PM on Tuesday,
August 12th, 2025.

1. Matt will not be putting in the ice this year. The city will be taking



care of it. New lines and goalie creases have been ordered.

2. We will vote on July meeting minutes via email. Not everyone had
a chance to look at them.

3. Will will get ahold of Allpro to clean the mold in the locker rooms.

lll. Treasurer’s Report- Ed Bryant - present

18k in registrations so far since 7/1- even with last year
Tournament fees coming in for Northstars tournament
Utilities are V2 of the cost of last year

Allocating $600 for sparx rings ($2500 total for expenses)

$1280 for skate sharpening income

IV. Visitors
e No visitors

V. Committee Reports:

Northstars - Renee Lochner - present
e Jerseys are ordered
[
Boys Travel Director- Brian Seeley - present

e Jerseys ordered
e Teams need to order socks

Registrar- Abbey Temple - absent

e Working through credentials- volunteers need safesport and background checks



Marketing- Bekah - absent

Facilities- Will Venner - present

o Will meet with YMCA to talk to facility person. No response to
emails
[

Scheduling- Katie Authier- absent -

e All teams scheduled-
e Need to schedule Q games
e Ice is tight Sept/Oct

Ways and Means- Justin St. John - present

- Working on a grant application

- Adirondack Sign Company should be submitting proofs this week for
dasher boards

House Program Director & ADM Director - Tim McNeil - present
e Finalizing jerseys
Concessions- Laura Bryant

- Popcorn machine needs to be cleaned
- Volunteer hours need to be submitted through the dib system

VL. Old Business

VIl New Business:

e Hosting Section meeting at Queensbury Hotel 9/28 - 12:30-3p
e The organization will be using CDIHOA for officials

Action ltems:



Discussion ltems:

VIIl. Executive Session:
IX. Adjournment:

e A motion to adjourn the meeting was made by Renee at 9:01
Tim seconded
- Minutes respectfully reported by Will Venner, submitted by AYHA
secretary , Kathleen A. Gebo, September 7th , 2025



