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here are many variations of risk audits and priority identification chart templates that you can follow to ensure your Club is minimizing their risk on all levels.  A good format is as follows:


	
	Risk Review
	Probability of risk occurring
	Risk Rating
	Action required
	Responsibility

	AUDIT
	Yes/No
	Future Action?
	High
	Med
	Low
	Major
	Mod.
	Minor
	
	

	Is there a written risk management policy for your Club?
	
	
	
	
	
	
	
	
	
	

	Do you review your risks on annual basis?
	
	
	
	
	
	
	
	
	
	

	Do you have a person/group that is responsible for minimization of risk at your Club?
	
	
	
	
	
	
	
	
	
	

	Are risks successfully identified and strategies implemented to prevent them? 
	
	
	
	
	
	
	
	
	
	

	Are all potential risks immediately reported to the person/group?
	
	
	
	
	
	
	
	
	
	

	Does your Club analyses and evaluate risks to prioritize risk management? 
	
	
	
	
	
	
	
	
	
	

	Does the club regularly address risk management at meetings? 
	
	
	
	
	
	
	
	
	
	

	Is your risk management plan regularly communicated to and understood by key club members and stakeholders?
	
	
	
	
	
	
	
	
	
	

	Do you review your insurance policies as part of your review of risks?
	
	
	
	
	
	
	
	
	
	

	Have you discussed and reviewed the need for the following insurance cover i.e. Public Liability, Professional Officers, Officers and Directors, sports injury, travel, building and contents?
	
	
	
	
	
	
	
	
	
	

	Do you review your insurance for special events?
	
	
	
	
	
	
	
	
	
	

	Have you completed an independent review of Club assets in the past 12 months?
	
	
	
	
	
	
	
	
	
	

	Do you have appropriate procedures for the recruitment of coaches, officials, sports trainers, etc.? Procedures must address the following issues: Accredited personnel education/certification updating, job descriptions, Code of Conduct, police checks and vulnerable sector screening for child protection, performance reviews, etc.
	
	
	
	
	
	
	
	
	
	

	Do you have a Club Operations Manual that outlines all policies and procedures that Club Members are aware of? Including travel policies, code of conducts, and processes for breach in code of conduct. 
	
	
	
	
	
	
	
	
	
	

	Do you have appropriate guidelines regarding participation? e.g. the use of waivers, children in sport, Safe play Code, Code of Conduct, protective equipment and rules of the game.  
	
	
	
	
	
	
	
	
	
	

	Have the equipment necessary for first aid to treat injuries and illness? 
	
	
	
	
	
	
	
	
	
	

	Do you have appropriate injury management practices in place in regard to prevention, treatment and management of injuries? This should address the following issues: first aid plans and policies, first aid resources, emergency treatment e.g. spinal injuries, treatment facilities, injury referral, treatment administration, return to play after injury, record keeping, data collection and usage.
	
	
	
	
	
	
	
	
	
	

	Are all of your Club members aware of the OVA and VC Concussion Policy and Return to procedures?
	
	
	
	
	
	
	
	
	
	

	Is a person trained in first-aid at every practice? Do people know who that person is?
	
	
	
	
	
	
	
	
	
	

	Have coaches/leaders with appropriate screening checks working with children?
	
	
	
	
	
	
	
	
	
	
	

	Do you follow the Rule of 2? 
	
	
	
	
	
	
	
	
	
	
	

	Have suitable equipment and appropriate safety practice?
	
	
	
	
	
	
	
	
	
	
	

	Do you have a sport safety plan, which includes medical action strategies?
	
	
	
	
	
	
	
	
	
	
	

	Do you periodically conduct safety inspections of all facilities and equipment (with checklists)? Must address the following: regular major inspections of all facilities and equipment, pre-activity inspections, compliance with standards, signage, lighting, fire, safety evacuation/emergency plans, disabled access, security equipment positioning, use of protective equipment, use of barriers and hygiene, etc.
	
	
	
	
	
	
	
	
	
	
	

	Are you aware of Volleyball Canada and OVA policies and standards to which the Club and Club Members must comply? 
	
	
	
	
	
	
	
	
	
	
	

	Are all Club Members educated on Volleyball Canada and OVA policies and standards to which they must comply?
	
	
	
	
	
	
	
	
	
	
	

	Do you have appropriate practices in place regarding preparing players for participation in Volleyball competition? e.g. planning of programs, pre-participation physical conditioning, skills training and supervision.
	
	
	
	
	
	
	
	
	
	
	

	Are participants trained in the rules of the game and how to play safely and fairly?
	
	
	
	
	
	
	
	
	
	
	

	Are all Coaches, Club Personnel and players trained in the proper use of setting up volleyball equipment? 
	
	
	
	
	
	
	
	
	
	
	

	Are emergency contact lists available at all practices, tournaments and during travel?
	
	
	
	
	
	
	
	
	
	
	





  
