AASA Board Meeting
7/25/2021

6:30pm

BHGRE Building

Attendance: Shawn, Heather, Steph, Brandon, Emmy, Mike
Meeting called to order at 6:30pm

Kids Expo will be September 22 from 4:30-6:30pm. It is $40 for a booth or $60 for a larger
corner booth. Heather will reserve/pay for a booth for us. We need to think of activity/giveaways/
flyer for that.

Coach/Referee Pay:
Heather is working on checks and will give those out when they return equipment. The
accountant informed us that the per diems would have to be 1099.

Returning Equipment:
Shawn will contact Jason about a date for returning equipment and receiving checks.

-Wondering if there is a shed at the high school we could use (or put up) to keep equipment in
there? Shawn will talk to Rick and see what he says.

Summer Re-Cap: (ideas for next year)

-roster heavier next time (with injuries, other sports etc. teams were too light)

-Schedule more tournaments

-go to tryouts for teams

-go back to having parent meetings before the season

-better educate the coaches on who to contact when they have a specific question/need. (not
just one person)

-reach out to MYSA about other closer league play (we need more variety/more competitive
teams)

Emmy would like to have a coaches party as a thank you for the summer season. Board thought
this would be a good idea. Emmy will check into places to have the party.

Middle School Practice Coaches: board decided on paying $1200 for each a boys and a girls
practice coach

Equipment:

We spent a lot of money on equipment this Summer. Please make sure that Heather is
receiving invoices for everything that is purchased. Please make sure that we are not spending
without board approval. We should consider making a special email for orders/spending that
Heather is included on so that she receives all information/invoices.

Uniforms:
This summer we had issues with people ordering jerseys on their own etc.
ALL uniform orders/Stimulus orders should go through Steph only



When talking about new uniforms, ask if sponsors change the cost of the uniform, can we have
multiple sponsors, etc.
We should talk about a committee or people to seek sponsorships.

Fall and Indoor Soccer:
Emmy said that she can take on Fall programming
Will start the week after school starts (Sept 12 and 13) $60
K-5, Sundays and Mondays 5:30-6:30 and 6:45-7:45
Girls (Sunday): K-1 5:30-6:30

2-5 6:45-7:45

Boys (Monday): K-1 5:30-6:30
2-56:45-7:45

Indoor: *We need to talk to Tom and see what his future plans are for Indoor, Summer etc.
Other/Future Agenda:

-Shawn would be interested in building the refing pool
- **We need more board members!
- talk about a paid board position??

Youth night- (discuss more at Aug.meeting)

Double header varsity boys/girls games- Tues September 21

Fireworks at the end

giveaway at the gate?

free popcorn

Heather and Steph will be in contact with the booster club to talk about details.

****Next Board meeting: Sunday August 29th @ 6:30 pm at BHGRE building***



