
 

 

 
Board Annual General Meeting Minutes May 20, 2019 

Present: Kevin Land, Russell Burkey, Joel Murphy,  
Wayne Bartlett, Jeff Ferguson, Sam Griffiths, Alex Gill, Mark Milton  

(By Proxy:  Aaron Wyle, Kelli McClain, Grace McClain, Ericka Navarro, Elizabeth Guajardo, Ben Killingsworth, 
Ryan Bjelland, Jeanette Murphy) 

Board Member Candidates: Jason McClain, Brian Weltens 

AGENDA ITEMS:   Lead     
Person 

Use this section to record decisions, next steps, agenda items 
for the next meeting, etc. 

Open Discussion Agenda Items: 
 
Introduction  
 
 
 
 
State of the union of Boerne 
soccer club 
 
 
 
 
 
Operations report 
 
 
Treasurer report 
 
 
 
DOC report 
 
 
 
 
President Report 
 
 
 
 
By-laws 
 
 
 
 
Introduction of Candidates  
 
 
Vote of the Board positions 
 
Closing 
 

7:00-9:00 
 
Kevin 
 
 
 
 
Russell 
 
 
 
 
 
 
Joel 
 
 
Russell  
(for Aaron)  
 
 
Wayne  
 
 
 
 
Russell 
 
 
 
 
Joel 
 
 
 
 
Russell 
 
 
Russell 
 
Russell 
 

 
 
Kevin stepping down as president after a 2 year term.  Kevin thanks 
everyone for the help and expressed best wishes to the club.  Introduced 
Russell as new President. 
 
 
Russell shows last year’s board members with positions.  Russell shows 
the current board members:  Kevin is stepping down from President, 
Russell moving from Vice Pres to President, Joel as the most tenured 
board member moving from Operations to Vice President.  Aaron Wyle 
stepping down from Treasurer and Sam had stepped down from At Large 
Board member. Thus, creating three new board positions.  
 
Looking at the growth of the club. From Spring to Fall seasons we are 
currently at 9% growth and still adding players every day. 
 
2019-2020 budget.  Working with a surplus but year over at a negative 
based on investment in staff and coaching staff.  Some discussion around 
fund raising being a larger part of the 2020 budget. 
 
Soccer Club coaching staff operating on 3 key components.  
Coaching 
Content  
Care 
 
Future of BSC is very bright with a lot of work to come.  Russell feels 
strongly about benefits of sports in younger generations along with 
working with the community.  He would like to work on the connection 
we have with the community to make it even stronger. 
 
Proposed revisions to Boerne Soccer Club by-laws.  All changes are in 
the efforts to make the by-laws more functional and work in a more 
common-sense method. All suggested changes are passed. 
 
 
Jason McClain and Brian Weltens.  Both gave a brief background of their 
time at BSC. 
 
Both candidates are voted in to include all proxy votes. 
 
Meeting adjourned  
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Boerne Soccer Club (BSC), FC Thunder
Annual General Meeting (AGM)

Monday, May 20, 2019
7:00 pm, Comfort Inn

Welcome 
members!
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2019 AGM Agenda

 Role Call and Vote Accreditation 
 Sign-in, Establish Quorum

 Welcome and Introduction
 Reports

 Operations
 Treasurer
 Director of Coaching
 President

 Amendments to By-Laws
 Board Member Election

 Overview of Election Process
 Candidates Speak (5 minute limit per candidate)

 Q&A
 Vote

 Open Forum (5 minute limit per member)

 Adjournment
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Role Call and Vote Accreditation 

Roll Call, Vote Accreditation via sign-in
Establish Quorum 

 12 voting members required for AGM



Board Members

2019/2020

2018/2019
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Reports

Operations
Treasurer
Director of Coaching
President
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Reports

Operations
Treasurer
Director of Coaching
President
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Report: Operations

 Registration report

 Plus FC Thunder UPSL men’s team!
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Reports

Operations
Treasurer
Director of Coaching
President
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Report:  Treasurer

NOTE: Full financial numbers are available for review by 
members in printed form before and during board meetings.

 Financially doing well
 Continue to meet all formal requests for financial aid

 Thanks to our sponsors for playing a big roll

 2019-2020 projected to be strong financially as 
club growth continues
 Maintain a strong reserve balance for future growth

 Continue investment in coaching staff, coach education, and 
administrative staff

 Continue to maintain F2019/S2020 (next year) player fees 
the same as F2018/S2019 (last year) player fees and 
introduced early registration discounts in all programs
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Reports

Operations
Treasurer
Director of Coaching
President



Report:  Director of Coaching
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Reports

Operations
Treasurer
Director of Coaching
President
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Report:  President

• The future of BSC is really exciting!
• We have a ton of work to do! 









17

Amendments to By-Laws

 Process to Revise By-laws (13.1 By-Laws, Amendments):
 Revisions submitted in writing to Administrative Director
 Can be made at AGM, Special General Meeting, Regular 

BOD Meeting
 Requires 2/3 majority of a quorum 
 Voting members given at least 7 day’s notice.
 Voters to have opportunity to seek clarification.
 Revisions must include effective date.

 6 Bylaw Revisions Proposed at 2019 AGM
1. Remove BSC boundaries section
2. Update list of Officers, Add Secretary, Member at Large role
3. Revise process to determine board member roles
4. Remove concept of appointed officers/commissioners
5. Clarify AGM schedule
6. Clarify addition of board member roles
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Amendments to By-Laws

 Discussion, Clarification
 The Board of Directors recommends adopting all 6 by-law 

amendments

 By-law Amendment Vote
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2019 AGM – Election Process Overview

Process
 Overview of Election Process
 Candidates Speak (5 minute limit per candidate)

 Q&A 
 Vote
 Vote Count
 Announcement



The Process to Elect a Board Member 
(By-law Reference)

The Board Members
 Include: President, Vice President (President Elect), 

Treasurer, Secretary, Board Member at Large (7.1)
 7.1, 8.2.4 allows for additional board members

 Serve two year terms (7.2)
 Terms staggered such that about half of board positions 

come up for election each year (7.2)
 VP is president elect and assumes role of President after 

President term ends (7.2.1)
 Board vacancy filled by nomination by President, majority 

vote by Board (7.6)
 VP vacancy filled from within board, based on simple 

majority vote of board (7.6.2)
 The board will vote on actual positions for new members 

internally following the conclusion of the Annual General 
Meeting. 



The Process to Elect a Board Member 
(By-law Reference)

The General Voting Guidelines
Directed by VP (5.6.5)
Votes counted by 3 appointed tellers (5.6.5) 
Paper ballots used (to protect privacy) (5.6.6.4); 

ballots destroyed post-election (5.6.6.5)
Proxy voting allowed (5.5.1); No absentee voting 

(5.6.9)
Majority rules (5.6.7)
Occurs at AGM (7.3)
Quorum for AGM needed = 12 members (6.4.1)



The Process to Elect a Board Member 
(By-law Reference)

The Voters (based on Fall 2018, Spring 2019 soccer year)

All Elected Officers (P, VP, T, O, BM) (5.5.2)

All coaches (5.5.2) 

Team Representative (one per team)
 Coach or Assistant Coach of Rec Team (5.6.1)

 Team Manager of Academy Team (5.6.1)

 Team Manager of Select Team (5.6.1)

Not every individual member (5.6.4)

One vote per person regardless of number 
of voting positions held (5.5, 5.6.3) 



The Process to Elect a Board Member 
(By-law Reference)

The Candidates
Call for candidates 30 days before election to all 

members via e-mail (5.6.6.1)

DOC or designee present board a list of qualified 
candidates for offices (7.5)

Candidates sign “consent to serve form” 
(application)

Candidates list provided to members 14 days 
before voting (5.6.6.3; 7.5)

No nominations from the floor or write-ins at AGM 
(5.6.6.3)

Candidates given opportunity to speak to, be 
questioned by members before voting (5.6.6.2)
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2019 AGM – Candidates

Candidates for Board Member:
Jason McClain   
Brian Weltens

Completed applications available on BSC 
website
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The Vote! 

 Candidates Speak (5 minute limit per candidate)

 Q&A
 Vote
 Vote Count
 Announcement of Vote Result 
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Open Forum

 Maximum of  5 minutes per member
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Adjourn

 Thank you for coming!!!
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Boerne Soccer Club (BSC), FC Thunder
Annual General Meeting (AGM)

Thank you for 
attending and being 
a member of BSC 
FC Thunder!!
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