Overview

In the TRAA October Board Meeting, John Masica highlighted a $1,500 scholarship from MYAS for
basketball and noted that repairs to the main equipment shed door would not occur until November 11.
Tracy reported on volleyball, mentioning that 68 attendees participated in the informational meeting,
with seven teams forming and tryouts scheduled for mid-November. Miquela Hernandez shared updates
for basketball, indicating an increase in travel teams and the organization of a community tournament
for MLK weekend, while addressing challenges faced in softball regarding coach shortages and field
allocations. Adam provided insights on baseball progress and community engagement surrounding the
Salvo soccer program, alongside discussions about the City of Mendota Heights' park master plan.
Lacrosse updates revealed no significant changes, but potential community projects were proposed.
Additionally, the Board confirmed action items for various members, including scheduling registrations,
collecting auction items for the Friendly Hills Middle School silent auction, and addressing field work
communications.

Notes

Opening and Updates (00:00 - 10:48)

e John Masica announced $1,500 scholarship from MYAS for basketball
e Main equipment shed door broken, not scheduled for repair until November 11
e Tracy provided volleyball update: 68 people attended informational meeting, 7 teams planned
for this year, Video monitoring equipment to be added, Tryouts scheduled for mid-November
Basketball and Registration (11:03 - 22:47)

e Miquela Hernandez reported: 15 travel teams this year (3 more than usual), In-house
registration closing soon, No formal NYS tournament due to gym availability, Planning 3-on-3
community tournament for MLK weekend

¢ Tom Stevens updated on softball: Fall season ended in September, Rostering process for 10U
through 16U teams ongoing, Facing coach shortage and potential field issues, Meeting scheduled
with Viz athletic director about field allocation

€ Baseball and Field Updates (22:47 - 35:38)

e Adam reported: Team selection for next year on track, End of year gathering for coaches on
October 22, Progress on field repairs at Mendota elementary and Matson's
e Discussion about Salvo soccer program and community connection
e City of Mendota Heights park master plan discussed: Potential $10-30 million investment over
15 years, Strong community support for funding parks
Lacrosse and Community Projects (35:43 - 40:30)

e Bryce: No major lacrosse updates, offseason currently
e Discussed potential community projects: Covered outdoor hockey rink, Splash pads, Chilled ice
sheet, Indoor community space, Lighting for sports complex
e Friendly Hills Middle School silent auction on November 9: TRAA donating 2-$300 in
scholarships, Request for additional items to auction
Action items
John Masica

e Schedule pickup of Porta-potties (22:35)

¢ Send out last call email for basketball registration (12:59)

e (Collect auction items for Friendly Hills Middle School (39:33)
Tracy

¢  Work with John to set up volleyball registrations (10:45)



¢ Send updated budget to John (11:03)
Miquela Hernandez

e Send verbiage for basketball last call email to John (06:18)
e (Close basketball registration by end of the week (06:12)
Tom Stevens

¢ Email school about field work at Moreland (25:10)
Adam

e (Collect and deliver auction items to Ted for Friendly Hills Middle School event (38:42)
e Contact Grossgene and Fortman about full scope of field work (25:00)

Cam Johnson

e Find out Lisa Wolf's replacement at Salvo (18:43)



