MSLax Meeting Agenda
November 8th, 2021

Roll Call —

Reports:
President — (Ryan)
Vice President —
Treasurer/Bookeeper — (Tony/Erich)
e Treasurer Report
Secretary — (Jess)
e Approve October meeting minutes
Director of Member Services — (Julie)
Director of Events — (Janien)
Director of Rules, Policy & League Operations — (Nate)
Director of Communications, Marketing & Media — (Maria)
Director of Lacrosse Development — (Emily/Ashley)
Webmaster — (Ed)

Old Business:
e Fill 10U Coordinator Position
e Spring and summer season and tournament
o Status update
o Cost structure — season and tournament separate (as it has been) or charge one fee that
includes both the season and the tournament (the associations can’t opt out of the
tournament in that case)
e Update on president meetings with board members

New Business:
e Rename spring & summer tournaments to STATE Spring & Summer Tournaments
o Get official logos for both
e Budget planning meeting details
e Laxcon in Baltimore January 14-16
e Discuss season planning meeting

Announcements:
None

Next Meeting: December 13th at 6:30pm via Zoom



