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February 2, 2026 – 7:00pm  Pin’s
I. Roll call – Jessica, Corey, Nick, Amy, Jen, Courtney, Gina, Brittney, Marlene, Justin
II. Approval of January Meeting Minutes- Jen and Justin
III. Approval of Agenda- Nick and Courtney
IV. Call to the Public- none
V. Financial Report – checking $23,474.96, savings $88,916.42

VI. Old Business
a. 2026 Budget-
ii. Panthers- motion to approve Marlene and Justin – all approve
iii. Football- motion to approve Gina and Courtney – all approve
iv. Cheer- motion to approve Gina and Nick
b. Head Coach Applicants- applicants from all levels and all teams received except JV White and V Camo
c. UD Cheer applicants- not yet sent out, will send out
d. Bylaws to be reviewed- table to next month
e. Golf outing check received: $10,239

VII. New Business
a. Medics- Michelle at SLHS, Jeff at SL East
b. Background Check, Safe Sport Certification- hard deadline for coaching staff and completions
c. Sportsmanship Certification- new training per KVYFC
d. Auxiliary Board Members-			
     ii. Concessions- discuss w Jason Norris and Amber Schupp – approved unopposed
    iii. Football Equipment- Scott Tofil – approved unopposed
e. Videographer Proposal- 2 videographer spots per team for 2026 season trial – motion to approve Justin and Nick – unopposed
f. U of M Fundraiser Update- in lottery for full day Sunday events and some evening events before season/school
g. Attendance- need to be more strict with football and cheer – to review and bring back any revisions requested to next meeting 

VIII. Managers Reports
a. Football- Clarkston is out, home fields to pay refs day of, all communities have to report coaches to league 
i. Dates:
a. first practice 8/3 
b. first game 8/22 
c. superbowl 10/31
b. Cheer/Pom- nothing to report
c. Concessions- nothing to report
d. Equipment (Football/Cheer) – 
i. Football: donation of tap out mouthgaurds to be handed out at equipment fitting, donating old shoulder pads to woman’s football league, helmets being reconditioned, get scales calibrated
ii. Cheer: looking at vendors for shirts
e. Events- Pantherfest 8/15 (TBD awaiting events to confirm)
f. Registration- 99 Registrations currently
g. Volunteer- not present

IX. Upcoming Calendar – What to expect: fitting dates, possible vendors review, scholarships, schedule draft
X. March meeting  3/2 location tba 6:30 pm
XI. Adjournment- Courtney and Jen 8:57pm
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