Inver Grove Heights Baseball Association
Sunday, February 22, 2026

6:00 pm

In Person

*Denotes a voting item

1) Call to Order

2) Roll Call
Kate Skappel, President [CJ VACANT, Concessions
Jason Guzinski, Vice Jake Devney, Training
President - Operations John Stadelman, Coaches
Josh-Norgard, Vice Tom Hinkle, In House
President - Baseball Marcus Fitzgerald,

D Ryan Swainey, Treasurer Equipment

Megan Shavers, Secretary [ VACANT,
Fields/Tournament
Katie Hinkle, Gambling

Manager
[CJ] VACANT, Volunteers

3) Reading and Approval of Previous Meeting*
Motion to approve previous meeting minutes by Josh. 2nd by
Jason. All in favor. Motion passed.

4) Approval of Agenda of Current Meeting*
Motion to approve current agenda by Jason. Josh 2nd. All in
favor. Motion passed.

5) Reports of Officers
a) President’s Report
i)  Chairs purchased by special events.
Stored in the basement at Celts
b) Vice President Reports
i) Operations

ii) Baseball
(1)Working on tournament
cancellations. Refunds will be given
once the spots are filled
(2)MBL Directors Meeting
(a)No new rules
(b)Fields 1,4 not ready to go
yet. Probably ready by the
2nd week in May

c) Treasurer’s Report
i) 2 bank accounts open between Old
National and Vermillion.

(1)Vermillion-$17,500-checking

(2)0OId National-$178,252 -checking
and $39,511 in savings

(3)All accounts will be moved to
Vermillion soon

6) Reports of Committees (Directors)
a) Charitable Gambling
i) January Report
ii)  Net Profit for January $8908.78
iii)  Est. Expenses for February* 40k
iv) Mega meat raffle went well for the 1st
time-$500 profit
v) Celts added an additional pull tab box
b) Training/Tryouts
i)  Tryouts for 2027-proposed for August
3-4th at Rich Valley
ii)  Parent meeting will be scheduled online
on March 22 @ 5 p.m. for parents
iii)  Training at the IGHMS just started and is
team specific at different times



https://drive.google.com/drive/folders/15ZQcsVrviRcgjnYvdtckivI-XEuUOK-P?usp=sharing

iv)  Parent Kick off at Celts-proposed date is
May 2nd
c) In House
i) Hand out information on inhouse at the
elementary schools
d) Tournaments/Fields
e) Concessions
i)  Still in need of a person to take this over
f) Volunteers
i) Still in need of a person to take this over
g) Coaches
i)  John has been in contact with coaches
this week regarding obligations prior to
first games
ii) Head coaches can submit expenses up to
$100 for any additional “coaching” things
needed. (Wagon, board, etc)-Receipts
need to be submitted
h) Equipment
i) Baseballs
ii) Dimple balls
iiil)  Marcus will get the order in this week

7) Member Topics

a) Team pictures-Megan will work on getting it set
up for April 20th at the Grove
b) Uniforms-Try-on event will be this week on
Monday and Tuesday. Goal is to have all
uniforms ordered by Sunday, March 1st.
i) Head coaches and assistant coaches can
have up to $75.00 to purchase from store
(they will be given a code to the store)
ii)  An email reminder will be sent on
Wednesday to remind parents to order
uniforms by Sunday, March 1

iii)  Josh and Tom will assign numbers for
uniforms for new players. All other
players should keep the same number
from last year.

8) Old and Unfinished Business

a) Roster updates for 12AA-1 request to remove
player from team

9) New Business (Discussion Items)

10)

a) Simley Baseball Boosters - $25k
i)  Field improvements including adding a third
tunnel in our batting cage, turfing home plate
on both fields, and outfield dirt work
i) Equipment replacement including an
upgraded turtle
iii) Player development opportunities
iv) Current approved annual donation is $15k
V) Once the board can figure out the costs for
other bills (equipment, tournaments and
uniforms) a decision will be made on the
ability/amount to donate and will be voted on
prior to the March meeting
Adjournment

Concessions

Review past sales for concessions to determine what

will be sold.



e Order, deliver and set up concessions prior to home
tournaments.

e Check in with tournament director or designee if more
product is needed.

e Coordinate with city to gain access to concession
stand.

e Coordinate with volunteer director to ensure shifts are
covered appropriately.

Volunteers

e Set up volunteer shifts in Dibs

e Monitor shifts and communicate with tournament
director about shifts need to be filled.

e Send reminders to volunteers.

e Post on social media when we are in need of
volunteers.

e Coordinate Parent Appreciation event.
Record coach and manager dibs hours.
Send a spreadsheet to treasurer and president of
families who completed hours so deposits can be
canceled.



