Kaukauna Youth Baseball
Board Meeting Agenda | 12/11/2024, 7:30 PM | Verbetens Bar and Grill

Attendance: Dan Liebergen, Jason Hartwig, Tom Gosz, Mike Statezny, Mike
Jenkins, Sam Brantmeier, Denny Gruenstern, Matt Rieckmann, Tom Mayo, John
Lambie, Mark Bartels, Kim Schimke, Nate Lahm, Jason Fox, Nick Kampo, Ryan
Romenesko, Aaron Johnson, Chris Friedrich

#

1

Topic

Call to order

Financial update

Registration update
- 2025 League/signage

Travel Program Update
- Home Tournaments
- Practice schedule

Indoor offseason facilities
update

Christmas parade recap

Travel+upper program
coaches clinic

Owner

Hartwig

Rieckmann

Owen

Mayo

Hartwig

Hartwig/Liebergen

Hartwig/Jenkins

Discussion/Follow-Up
7:30

Checking $68000
Savings $126,000
Home Run Club $52,000

League registration is in the
works.

Home Tournaments now
show who's coming.

Most tournaments are half
full.

Look Ahead tournaments are
light

Practice Schedule is now
finished through February.
Make sure if you use an open
spot to add your name to the
spreadsheet.

"The Shop” is now available.
New indoor facility at the
Kampo Electric facility.

Dan Liebergen will bring a
mound to the facility.

We let any kid from KYB walk
in the parade.
We will do it again next year.

This will be held 12/17 from
8-9 at the high school indoor
facility.

The high school coaches will
lead this.

Might do a 1Mu-14u session
with an open gym for the



10

1

Topic Owner
City expenses update Hartwig
Upper program updates Gosz

High school program/Home

Run Club Updates Jenkins
Other events
- Scheels discount )
Hartwig

program
- T-Rat night (7/8)

Discussion/Follow-Up
high school kids.

Jason will be meeting again
with the city.

They did not know how
much we spent at the fields
last year, so they were going
to talk.

The city was looking for
$14,000 in fees from last year.
One of the big items is the
diamond dry that we used
last year.

Travel Jerseys are picked out
and samples are at the high
school to try on.
Tournaments are about half
full.

There are talks about having
2 or 3 jerseys for each team.

Home run club met and
went through the expenses
for the next 2 years.

New Uniforms this year 6K.
Hitting Shell

Franklin for a Friday night
and Saturday morning with
team building events. 6K
Longer trip for the 2026
season. 30K

Also planned fundraising.
Freshman is light 15/16
Jv-18

Varsity 24/25 seniors cut
down to 18 or so.

JV2 will not be played this
year.

Softball is paying about 100K
for lights on the JV field. With
some donations.

Hoping to do this discount
card again this year.

July 8th will be the KYB night
at the Timber Rattler Game.



12

13

14

15

Topic

Apparel update
- Holiday store recap
- Travel jerseys/hats

9-12,7/8 League Fundraiser

Other business

Meeting adjourned

Owner

Friedrich

Friedrich

All

Liebergen

Discussion/Follow-Up

Holliday store should be
complete this week.

A little smaller number of
items.

Travel Jersey pants and hat
samples should be in this
week.

Coaches store should be
ready mid January.

Coupon cards - Chris is
working with local
companies for this.

We will be placing a banner
by 55 and crooks for league

registration.

New city fields are still in the
design phase.

834

The next board meeting will be held 1/8/25, 7:30 PM at Verbetens Bar and Grill



