
Inver Grove Heights Baseball Association 
Sunday, July 13, 2025 
6:00 pm 
Virtual via Google Meet 
*Denotes a voting item 
 

1)​ Call to Order 
 

2)​ Roll Call 

​ Kate Skappel, President 

​ Jason Guzinski, Vice 
President - Operations 

​ Josh Norgard, Vice 
President - Baseball 

​ Ryan Swainey, Treasurer 

​ Megan Shavers, Secretary 
 
 
 
 

-​  

​ VACANT, Concessions 

​ Jake Devney, Training  

​ John Stadelman, Coaches 

​ Tom Hinkle, In House 

​ Marcus Fitzgerald, 
Equipment 

​ Nate Olson, 
Fields/Tournaments 

​ Tabitha Alberghetti, 
Gambling Manager 

​ Carrie Lounsberry, 
Volunteers 

​ VACANT, Member at Large 

 
3)​ Reading and Approval of Previous Meeting* 

 
4)​ Approval of Agenda of Current Meeting* 

a)​ Jake -motion to approve; Jason 2nd the motion. 
All in favor. Motion carried 

 
5)​ Reports of Officers 

a)​ President’s Report  
i)​ Katie H-will be gambling manager after 

training 
b)​ Vice President Reports 

i)​ Operations 

ii)​ Baseball 
(1)​Tryouts scheduled for August 17th 

at Rich Valley 
(a)​5 Stations-need volunteers 

to run each station and 
access players 

(b)​Make-up date for those who 
cannot attend due to other 
commitments 

c)​ Treasurer’s Report 
i)​ Total Revenue=$40,000 
ii)​ Net profit=$5,955 
iii)​ Account balance of $84,862 

 
 

6)​ Reports of Committees (Directors) 
a)​ Charitable Gambling 

i)​ Net Profit for June $8,851 
ii)​ Est. Expenses for July* 34k 
iii)​ Moving money to IGHBA account 

b)​ Training/Tryouts  
i)​ Jake-Tryouts scheduled for August 17th at 

Rich Valley 
(1)​5 Stations-need volunteers to run 

each station and access players 
(2)​Send email out and open up 

registration 
(3)​Make-up date for those who cannot 

attend due to other commitments 
 

c)​ In House -no updates 
d)​ Tournaments/Fields 

i)​ Rich Valley reserved for tryouts 
e)​ Concessions 



i)​ Still in need of a volunteer to help run 
concessions 

f)​ Volunteers 
i)​ Dibs will be reviewed in the next few 

weeks to determine who gets deposit 
back and who has not volunteered 

g)​ Coaches 
i)​ Survey will need to be sent out at the end 

of season.   
h)​ Equipment  

 
 

7)​ Member Topics 
 

8)​ Old and Unfinished Business 
a)​  Board Positions 

i)​ Concessions  
b)​ September Terms Expiring 

i)​ Tournaments/Fields 
ii)​ President 
iii)​ Volunteers 
iv)​ Training/Tryouts 

 
9)​ New Business 

a)​   GameChanger premium for tournament 
director for May, June and July $45. 

b)​  Katie Hinkle, At Large Member 
c)​    

 
10)​ Adjournment 

 
 
 

 


