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Valley Youth Hockey Association
P.O. Box 20362 
Roanoke, VA  24018
Email:  Hockey@vyhroanoke.com

	
	



Minutes
      September 2018 Board of Directors Meeting 
Wednesday Sep 5th, 2018 @6:30pm 
The Lot

Members Present: 	J. Pollard, C. Kenney, S. Esworthy, S. Devlin, D. Tidrow, P. Haskins, J. Henchel, J. Jamison, 
S. Gardner, D. Barbour, E. Polley, S. Boylan, K. Williams
Members Not Present:     J. Rosenberg, C. Payne


Meeting Called to Order at 6:35pm – Pollard
I. Approval of Board Minutes (Aug 2018): 6:37pm – Pollard
A. Motion to approve minutes: Kenney, 2nd Henchel, Unanimous to approve minutes.

II. Treasurer’s Report: 6:38pm – Jamison
A. Reviewed Balance Sheet and P&L Statement
B. Bank Accounts moved to Freedom First Credit Union

III. General Business: 6:42pm
A. Committee Assignments – Worksheet / Summer Work Agenda
a. Executive Council / Long Range Planning Committee
i. Updating Documents – Meeting set the 25th to finalize prior to board meeting in Oct
ii. Received the 5% Discount available for ice cost @ LSC by making bulk payments – 2 payments Sept 15th and Jan 15th with reconciliation at the end of the hockey season.  Reviewed invoices and estimated ice usage.  Current bill is $95,599.69
iii. Hockey Trading Pins – Motion to provide pins to all kids in VYHA: Gardner, 2nd Barbour, -  Approved.
b. Hockey Operations: 7:00pm
i. Equipment Manager
1. Equipment Purchase / Needs – Tidrow updated board on needs and made suggestions to equipment management.
a. Motion to change current policy on equipment rental to a yearly rental and collect it in at the end of season: Tidrow, 2nd Esworthy – Approved.  Additional Note: Tidrow to update rental form.
b. Motion to order Equipment suggested up to a cost of 20K: Tidrow, 2nd Henchel – Approved.
2. Equipment Storage – each facility will have the necessary nets, shooters, and dividers so that nothing will have to be carried back and forth.
3. OT Sports – Sweaters / Socks – Esworthy – primary order has been placed.  Addition need for expansion of Lower House program and Mites.  Motion to order additional jerseys for Lower House and Mites up to 1K: Esworthy, 2nd Henchel – Approved.
ii. Registrar Sub-Committee Assignments – Polley: 7:30pm
1. Travel Registration: complete 
2. House Registration: currently 177 signed up – 55 mites, 38 squirts, 48 pw, 36 upper house
3. LTP Registration: 2 Saturday spots left then full
iii. Coaches Sub-Committee Assignments: 7:40pm 
1. Coach Certification – Erin has sent updated list of outstanding requirements to coaches
2. Travel Practice Schedule – Esworthy – set and on website
3. Travel Home Game Schedule – Esworthy – some games are set, some teams still filling slots that are available
4. Travel Away Schedule
a. CHL Updates – Brackets have been set, schedule is posted, changes could occur
b. Reminder – 2 tournament fees are covered
5. Coach / Parent Meetings to be held on Mezzanine Level, each coach will set 
iv. House League Sub-Committee Assignments
1. Develop House League Schedule: set just waiting on team draft, Games begin Oct 11th 
2. Develop LTP Schedule: complete
c. Marketing Outreach Committee Assignments
i. Website Updates – Pollard
1. Ross unresponsive to multiple requests.  Payne has prepared new site and can now be viewed online.
ii. LSC Grand Opening: fundraising committee will man the VYHA table
d. Finance Committee Assignments – all of the below are complete or in final stages of completion
i. Prepare P&L by category, update monthly financial reporting – done.
ii. Consolidate Tax Records to a single location – Sprint store until moved into The Lot.
iii. Review CPA needs – new CPA is Foti Flynn – Ethan Cook - done. 
iv. Bank Accounts moved to Freedom First Credit Union - done. 
e. Fundraising Committee – 8pm  
i. Restaurant list updated
ii. Vouchers available prior to Dawgs season starting
iii. YMCA onboard for Learn to Skate program
iv. Amazon smile is available
v. Skate a Thon date set for Dec 7th 5:30 – 7pm
1. Prizes from VT, RYD, Dry Land Punch Cards, Caps Merchandise


Motion to adjourn: Barbour, 2nd Haskins - Motion passed unanimously in the affirmative.  

Meeting adjourned at 8:10pm by Pollard



The October Board of Directors Meeting will be held on Tuesday October 2nd 2018 
at 6:30pm at the Lancerlot Sports Complex.
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