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Meeting minutes

Location:  Frontier 
Date:  July 5, 2022 – 6:30 pm
Attendees:  Meghan Smith, Katie Lovitt, Kami Winfrey, Josh Leppert (absent but Meghan proxy – came around 7 pm), Matt Fisher, Jackie Peterson, Nick Balsimo (absent but Kami proxy – came at 6:55), Will Higgins (absent but Kami proxy by cell)
Absent:  Matt Creighton,
Guest:  Sean Meyer

Call to order
Meghan Smith, Vice President called meeting to order at – 6:33
Roll call
As stated above
Approval of minutes from last meeting
Motion to approve minutes – Matt F
Second by - Katie
Passes unanimous
Treasurers Update
$50,000 went into our savings account today
Kraken is donating $15,000 to our program
i) This will be used to pay for the first 100 LTP kids
ii) The rest of the money is still open for discussion on its use
$6300 in outstanding checks
Katie needs office supplies and checks
Motion to approve – Meghan moves to spend up to $200 on office supplies and checks as needed.
Second by – Kami
Passes unanimous
CPA’s just finished taxes and we need to go over those – Katie will send out tax return for review and we will go over this in a future board meeting
We need to approve the program costs on the 22-23 projected budget.  Changes were cost to Midget rep program -$1000/season, practice ice time was increased for Midget rep to $5000 to cover early practices, no Squirt or PeeWee rep (PW still pending coaching committee input), 100 free learn to play kids.
Motion to approve – Meghan motions to approve the budget as presented to the board
Second by – Kami
Discussion – Matt F. asked about if we don’t have a travel PeeWee team, what the budget would look like.  This would change the PeeWee house program to have a $5200 surplus, rather than a $1468 loss.
Passes unanimous

Committee Updates
Coaching Committee update (5) –Joe – see below on coaching committee selection
Gear Committee update (5) – Sean Meyer
(1) Needs Keys – Meghan texted Bob
Discipline committee update (5) – Meghan
(2) No update
Safe sport Committee update (5) – Matt P
iii) Matt not present, no update
Scheduler update (5) – Kami
(1) September ice schedule will be given to us this week

New Business
Coaching Committee Selection (must have 2 non coaches and 4 coaches)
Non coach interest:  Cody Larocoo and Matt Creighton 
Coach Interest:  Jeremy Wheeler, Kody Carpenter, Joshua Laiva, Will Higgins, Nick Balsimo, Dan Ploof, Josh Leppert, Matt Fisher

It was determined that the bylaws do not require 2/4 split of coaches vs. non coach, so that was not used to decide the coaching committee.  Each volunteer was put into an age group that they will represent, and a roster was presented by Jackie P.  Our goal was to have a representative at each age group present, per the bylaw’s recommendation.  Matt/board had discussion and agreed that the following group would work well for the coaching committee.  

1) Wheeler
2) Laiva
3) Higgins
4) Balsimo
5) Leppert
6) Fisher
7) Joe

Motion to approve the new coaching committee roster – Meghan 
Second by – Katie
Passes unanimous

Registration – 12U rep will be up for discussion in the coaches committee.  10U rep program is not welcome by the rink.  We will get the post out with the early registration discount.  We will start July 10th and end early registration discounts in 30 days.  This is a 10% discount if paid in full.


Old Business
Need to fill the following positions:
Director of Fundraising – still no volunteers

Any other Business - no
Next Meeting Date: 8/3/22 – 6:30 pm
Meeting Adjourned
Motion to adjourn – Katie
Second by - Kami
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