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MEETING OF THE BOARD OF DIRECTORS & GENERAL MEMBERSHIP
7:30 PM, THURSDAY, JANUARY 12, 2017
GREENE COMMUNITY CENTER
MENUNKATUCK ROOM, 2ND FLOOR
GUILFORD, CT

	AGENDA	

· Call to Order 7:37pm
· President’s Remarks President’s Remarks Lacrosse and getting into college, noted turnout
Bob Leary, presenting on Boston Cannons, 3 boys went through the program, Peter and I own Trimino and we have a relationship with the Boston Cannons, full field Lacrosse at Harvard Stadium if you want to have a Guilford Day at one of their games it could entail quite a bit, meet and greet, a game on the field against a Boston Team, maybe a large tailgate, does this sound like something the program would be interested in doing? Yes, not in the form of a motion but proposal to have Adam and Bob gather information and report back
· Increased Player/Volunteer Recruitment During Ongoing Registration
· Submission of 12/7/16 Minutes for Approval deferred to next meeting
· Treasurer’s Report 
[bookmark: _GoBack]see report attached;  Andrea Ring, we can move some money into a CD we have quite a bit of registration money coming in now and have expenses related to finance, fund raising and fees for use of facilities and electricity that have been paid. We are not quite ½ way to our goal of 300 kids in the program, a lot of the less costly kids like  Little Warriors will come in later, add is in the paper we have some high end goals for our fundraising, Lori Meyers will work with Olivia Jardin to help develop ideas to generate revenue.
· Report of Girls Coordinator 
Girl’s side is there clarification of leaving GOLA and going to CONNY officials on the girls side they do not want to carry the money would prefer it be held and paid by a 3rd party. Compare Sue Ireland’s proposal to Randy Bayliss proposal. 
We still need to make sure that there is someone at the youth and CONNY level assigning officials on the women’s side. 
High School Coach on the girl’s side they have one application at this time.
Registration period no numbers at this time, 61 Girls of all ages have registered and about 80 on the boy’s side, there is a chance for kids to play up, CONNY regulations impact older kids who play with their grade, discussion of the petition process, name of kid, DOB, preference to play at which grade
Report of Girl’s Coordinator good turnout in the gym to play with the new indoor balls, turn invoice into Andrea Ring, the only other request the girls have is to get some pinnies, we have them and can be given to the girls side, we need the teams listed on the Website and it has to match the CONNY website so once it is live everything will work seamlessly, there is a specific language to use for the team names,
Sunday practice the Big Gym is available John Ireland expects to start February 19th introduced new coach on the women’s side who will play on the girls side, they have an parent willing to assist, right now Ms. Tillier  we have the Seniors scheduled 10:30 to Noon. Recommendation to start now
Girls this Sunday 10:30 to 12:00 7 and 8 run by Sue Tillier,
Girls Sunday, January 22 9 to 10:30 Skye Meyers help 3 to 6 and grades 7 and 8 10:30 to 12:00
· Report of Boys Coordinator
Boys Aux Gym Grade 7 and 8, 9am to 10am, 
Boys side we need a schedule, we have some home and away with Madison and Branford, we will try to run the same game schedule we did last year,
· Report of Equipment Manager
Chris Wrynn we have quite a bit of equipment left over, do a team store is it worth doing for us, Yale Day with GYLA picking up the cost of the tickets,  brief spirit wear discussion, MacWear, costs associated with shipping it to your house, there is not cost if it goes into the store but the store is in Westport, MacWear needs a list of players and numbers, coaches need to let MacWear know what the kids numbers will be,  is it possible that all kids pick their number when they first come in and stick with that number throughout their career, we need to find an easier way to get numbers, Lacrosse unlimited it is Guilford Day January 20 and 15% off everything in the store
· Report of Webmaster/Scheduler
· OLD BUSINESS:
· Implementation of Post-Season Survey Recommendations
Implementation of post season survey, we ended up with 6 to 10 things we are looking to accomplish which we will post on the website and what our action items are
·  Pre-Season Indoor/Outdoor Sessions
· Continuing Review of ’17 Budget Items  
· Registration Results to Date & Future Promotional Efforts
· Coaching Assignments and Requirements & Determination of Compensation
Pool of coaches still working on who will be assigned where, we have a pool of people on a spread sheet of folks who want to coach, that information should be available on our executive board, it is difficult to plan and predict for when families register late, it only impacted one of our teams last year because we had some late registrants, our pool of coaches is the same the easiest solution is independent coaches, people said they would pay more but it would not be $175 you are paying for your kids to play it will be $375, we do have some independent folks who are willing to else, and there is a belief that we can fill in any places we have issues, we need to have it on paper, if one of those resources is not going to volunteer what will we pay them 1500,00$ incrementally, January 29th Level 1 Lacrosse Level 1 Clinic


· Assignment of Referees through Arbiter 
Report of Referee there are two choices to pick from the COLA is charging 65 per town will do U 14 and U 12 the town is responsible for assigning U 10 and below you would go on Arbiter and know who is scheduled, College takes precedence over High School and High School takes preference over use, received a copy of the plan from the Referees Association to obtain information, U 10 and under will have to be maintained by a town/league coordinator, in order to get on Arbiter all field information needs to be in there and the information needs to be static by March 15 in order to use Arbiter there was also an interface problem with league athletics last year there are certain days that are not good for officials it is also good to schedule meetings back to back so the referees can remain on the same field officiating different groups of kids
· Field Assignments/ Scheduling of Practices, Home Games & GYLA Tournaments, etc.
Fields Report high school turf 1, upper field unknown, we have nut plains, Maturo and upper cox north, sod at the high school we may get but we will have to put a net up, we can do games on Sundays, we may be able to use Dudley as well, Longhill rear is also available, games we can schedule turf 1 all day on Sundays, days other than Sunday will be Maturo or Nut Plains, girls side will use Longhill front and back, there is a formal scheduling meeting sometime in February, 
· Scheduling of Games and Inclusion on GYLA, CONNY, and Arbiter Websites
· Participation in Tournaments 
Boys and Girls Ice Breaker Tournament, made arrangements for the Ice Breaker Tournament 4 Girls Teams and 5 Boys Teams, 
Take a look at the rest of the tournaments on your own so we can approve and move forward with scheduling,
· Scheduling of Pancake Breakfast, Spring Social, McHenry Shoreline All Star Game, Year End Picnic, etc.
We are thinking of doing a pancake breakfast as a fund raiser at the high school it could conflict with the Coaching Clinic but we are wondering if we will not have coaches to participate in the pancake breakfast, February 12 and or 26 also bring and give away equipment not helmets, Eric is in charge of a pancake breakfast and we can run it at the high school, We are going to run 1 pancake breakfast
· Fundraising Opportunities (Pancake Breakfast, Photography, Publication of Ad Book, Wolves Game, etc.)
Mike Ring is President of Net Minders best fundraiser was the Social the ad book raises a lot of money as well,
· Other Old Business
Communication between members of the board and volunteers is acceptable, we are working on details with cost associated with MacWear, we will do sizing at the Pancake Breakfast or one of these Sunday morning practices
· NEW BUSINESS
· Next Meeting: February 16, 2017 
· Adjournment
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