SARTELL YOUTH HOCKEY ASSOCIATION

MONTHLY MEMBERSHIP MEETING

November 10th, 2025 - 8pm
MINUTES:
Call to Order - 8:01pm

Board Members Present: Sara DeVos, Beth Edelbrock, Ann Scott, Jackie Barber, Amy Peterson,
Samantha Huber, Chris Jensen, Kayla Epsen, Brian Fasen

Board Members Absent: None

Others in Attendance: Pam Brookins, Casey Knowles, Jason Foy, Sarah Maloney, Mandy Jensen
Request for Agenda Items: None

Consent Agenda:

e Minutes (posted to the website)

e Treasurer's Report (Kayla)

Account Balances as of 10/31/2025
General Fund Checking $ 67,649.81

General Fund CD $ 300,000.00
General Fund Savings $ 421,097.08
TOTAL $ 788,746.89
Notes

« All DIBs collected from last season.

» Working to follow-up on current season registration dues payments that failed on 10/15 payment
date.

* Regular season expenses in full swing totaling $61,354.02 for October.

e Gambling Report (Pam)

November Meeting Gambling Report

Approve October expenses in the amount of $72,151.55
Pre-approve expenses for December in the amount of $73,700.00
Sartell Youth Hockey donation $20,000.00

Calendar Raffle — 3570 Tickets assigned to players. Due back on Dec 28th

Jan 2-4, 2026 Tournament Raffle — Approved by the City of Sartell, license was issued
today.

MN Paid Leave, starts Jan 1, 2026 — mandated by the state, employer or employee can



not opt out. Employees have been informed of this benefit

Paper pulltab deposits

May 2024 $14,216 vs May 2025 $11,500

Jun 2024 $14,939 vs Jun 2025 $14,476

July 2024 $10,635 vs July 2025 $9,917

Aug 2024 $12,860 vs Aug 2025 $14,382

Sept 2024 $15,297 vs Sept 2025 $11,113

Update from last month Oct 2024 $13,267 vs Oct 2025 $11,185

001 - GREAT RIVER BOWL
E-tabs/E-bingo — Revenue for Oct was $2,192.24

002 - RIVER BOAT DEPOT

Saturday afternoon meat raffles — Will start up again on Nov 22
Bar Bingo — Tuesday nights —

E-tabs/E-bingo — Revenue for Oct $10,489.94

006 - BLUE LINE

Meat Raffles — teams started Oct 2 scheduled through Mar 26
Blue Line horse race pulltab games —

Bar Bingo - Wednesday nights — new games started on 10/29
E-tabs/E-bingo — Revenue for Oct was $5,845.32

010 - UPPER DECK
Bar bingo — Thursday nights — new games started on 10/23
E-tabs/E-bingo — Revenue for Oct was $5,623.93

013 - THREE TEES GOLF SOCIAL
The last day of gambling was Sept 22nd and will be installed once the new building is ready.

016 - MR.D’'S
E-tabs/E-bingo — Revenue for Oct was $1,593.35

Jackie motioned to approve the consent agenda, Amy seconds, All present approved.

UPDATES:
Committees

e HOC (Burris) - See Attachment A. Chris read reports from Jaime.

e Recruiting
o Intro to Hockey started 11/20. Good turnout.

e Sponsorships/Fundraising
o The donor wall was updated last week. Jersey sponsors are all good. Mite Jerseys are in
and plan distribution. Mite Teams out around Thanksgiving.



o Registrar

o Kayla read update for Kyla. There are questions about stickers. The district registrar
needs proof of payment and classes scheduled for CEP by Thanksgiving. Can complete
hours by December. She’s following up with coaches. Coaches and Jaime have access
to the report. LRM messages sent to level coordinators.

e Tournaments
o Filled the Mite Jamboree. Meeting with the tournament committee for BBTR- girls are
full, 2 openings for Squirt C. Declared to D5 we are open to host a district tournament.

e Equipment
o Letterman equipment orders have mostly come in.

District 5 (Burris): See Attachment B. Chris read reports from Jaime.

Arena Board (Zimny): Jason reported for Brian. An arena survey was sent out. Will take feedback and
make a presentation to the board. Encourage members to complete.

Riverblades Co-Op (Sara D): Sponsorships, still looking for more for U10 B2 tournament. DIBS open. 32
games, just clock and gamesheet available. Pictures were today. U8 reversible jerseys came in. Sartell
has a mite jamboree, so, looking to expand that to Riverblades. U6 can practice up to 3x per week. Fill
the Herb is on Saturday, the Walter Cup will be there. Trying to coordinate with the Women’s team to
foster community.

Level Coordinators

¢ Mite (Emily): Season off to a great start. Halloween skate held last weekend, several mini mites
wore their costumes and it was a fun event. Practices overall are going well. Parent meetings
were held with 6U and 8U last weekend. Ben and Zack discussed how practices are run and
upcoming jamborees. We reminded parents that we’ll need their assistance for our own
jamboree. Raffle tickets and helmet stickers were distributed last weekend. Still need to connect
with five 8U parents to give them their raffle tickets. Teams will be formed toward the end of
November. December 6th will hopefully be the first game day. Pictures are scheduled for
Wednesday, December 10th starting at 5:00pm. The detailed schedule will be sent out once
teams are finalized. Mini Mite teams will skate between periods at the SCSU men’s hockey
games on December 6th and 13th. Information will be sent to parents soon.

e Squirt (open): Teams off to a good start. B2 has done team building. B1 and B2 in a tournament
this weekend.

o PeeWee (open): Checked in with managers. B2 teams having issues getting parents to
volunteer. Now they have made assignments. One issue on B1 with a roster at a game in
Alexandria. Will check with Kylan on the Exhibition roster.



e Bantam (Sarah): Bumby start. A and B1 lots of success in district. A has had two players quit.
Roster situation figured out for kids that are trying out for high school.

e Junior Gold (Casey): Week away from deadline. Talked to Paul, have a little bit of wiggle
room. Can give confirmation late 11/17 or early 11/18. 1 officially registered, 9 skaters and 1

goalie on the interest form. 2 trying out for high school. Reached out to Sauk Rapids, haven't
received a response.

NEW BUSINESS: None
OLD BUSINESS: None

OPEN FLOOR: None

Adjourn - 8:39pm
EMAIL/OTHER VOTES:

11/23/25- Kayla motioned to approve purchase of 2 new iPads and protective Cases NTE total of
$2,000.00. Ann second. All approved.

ATTACHMENT A
Hockey Operations Committee (HOC) Monthly Report
November 2025
Meetings:
* HOC Meeting - 11/19
» Squirt Coach Meeting - 11/23
* Bantam Coach Meeting - 11/11
* Peewee Coach Meeting - 11/9
o0 Meeting went great! Had Coaches from all teams and was very
positive. Everyone is happy with their teams and kids/parents have been really
good to work with.
* Squirt Parent Pre-tryout meetings were held 10/21. Went well overall and had a good
turnout of families

Tryouts:



* Tryouts are all complete, with Squirt teams being announced on 10/26

* | had right around 70 families reach out for feedback, most of these were really positive,
only a few that had some issues but have worked through those.

» Teams are all practicing and all have played games except SQC.

Scheduling:

* All going as planned, have 85 additional games to date

« Still have 62 left to find, have added some additional help from a couple parents on
teams and that helps get contacts and | can finish up the process

« All District schedules are finalized and posted

* Practice schedules for all teams (outside of Squirts) are posted for the season, changes
will happen but they are all on the calendar

Programing:

* Mites started 10/25, been positive to date

* Intro started 11/2, been positive to date

« Skills night and goalie development will start tonight 11/10

* Dryland for PW/SQ levels start this week

« Lifting at the HS will start next week

Respectfully submitted by Jaime Burris

11/10/2025

ATTACHMENT B
District 5 Meeting notes
11/5/2025
Ref Report:
* Ref registration closes 11/20, everything needs to be complete 12/31
» Any major carries an additional game suspension

* 4 penalties per any one player is a game suspension



» 12+ penalties per team is a coach suspension

* Kneeing penalties is a game misconduct + a game suspension

* Tethered mouth guards for D10

D5 Director (Nate Wold):

* Any out of state games need to be approved

* Mite full ice can start after 1/1

 January meeting, need to bring a Squirt parent

« Stay up on association minutes getting posted to websites

« Off ice officials (Penalty box, clock, ect) must be 18+. Do not need SS or BR check
* Player rosters finalized by 12/31, including mites

Old Business:

« Contact List Updates — please keep this updated (JRG Coordinator)
» Team Slotting (Declarations) — we will continue to work on this.

* Host for Regions: Peewee A-South (MOOSE), Peewee B-South (LDC)
* Host for State: Bantam AA (Sartell)

New Business:

» Super Championship Series with D3 and D10 (BAN B2, PWB2)

o Deadline to participate is 12/15 - $750 per team

o D5 Host PWB2

o March 7th and 8th

Respectfully submitted by Jaime Burris

11/10/2025



