PAHA Meeting
Monday, November 23, 2020
7:01 PM
Old Business
Oct/Sept Meeting minute approval
Sept Approved
Oct Approved
Treasurer Report: Shaun
Equipment status: Jerseys/Practice Megan
o All teams outfitted
Wreath sales: Allen
o All pickups complete
o $7182
$3115 straight to player ice bills
Ask Allen to create 1 page checklist on how to run a smooth wreath sale
Sponsorship update: Allen
o Banner: Joyce at Carters will get started asap. 1wk lead. Holding for new sponsors until 12/1
Communicate to members we are extending sponsorship deadline 1wk
o T-Shirts: Trista collecting sizes. Order now. Add sponsors when banner made
Roster review: Christie
o Teams: All approved
Cathryn manager needed
Brandon Tom needs 14U module
Board Roster: Need Megan & Trista USA hockey number
Volunteer

o Costs: $51 Coach, $10 modules, $15 background. Coaching clinics $50.

o Email motion had been made to approve Mackinac skating club funds to be used to reimburse coaches.



o Create application for reimbursement: Allen

New Business
Covid go forward plan: All open discussion/plan

o Communications needed —
Trista email update on proration related to end of season
Plan to assess based on end of season if and when it occurs
Hardships will be assessed individually upon request

o Financial impact and plan for reimbursement
Impact on sponsors

§ Hold until future is better determined
Locker Room Policy review: Charlie/Molly

o0 Response to player incident at rink

Ref update: Christie

o Ref Pay rate & schedule



