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CRYHA Meeting Minutes
April 28th, 2019 
Scheduled Start time 6:30 PM
CRIC, Coon Rapids, MN

Meeting called to order by Jeremie Bresnahan at 6:35pm	
Board Members; Attendance was taken and the following were present: 

	|X| Jeremie Bresnahan, President
	|X| Jenny Moe, Registrar

	|_| Mandi DeGrote, Vice President
	|X| Stacy Johnson, Equipment Manager

	|X| Holly Bachman, Treasurer
	|X| Steve Ellenson, Tournament Director

	|X| Todd Bushy, Recruiting and Retention
	|X| Jim Boden, Player Representative

	|_|, Secretary (Vacant) 
	|X| Sue Erickson, Gambling Manager

	|X| Kim Spah, Fundraising Coordinator
	|_| Assistant Gambling Manager (Vacant) 

	|X| Dan Bieurance, Boys Traveling Director
	|X| Chad Alsaker, ACE Coordinator

	|X| Tim Matsche, House/Mite Director
	|X| Kelly Sartwell, Volunteer Coordinator

	|_| District 10 Representative
	|X| Don Ruotsinoja, Referee-In-Chief

	|X| Jen Shirshov, Girls Traveling Director
	|X| Jeff Ammann, Ice Scheduler

	
	|_| Steven Moe, Boys High School Coach

	|_| Brian Mountin, Website Coordinator
	|_| Jim Koltes, Girls High School Coach

	
	|X| Darren Marty, PR/Sponsorship Coordinator

	
	

	
	


Number of Members present: 17

Guests: Jason Rodrigues- Acting Assistant Treasurer, Sarah Barsness, Mandi Lilledahl, Jessica Albes
Board Vacancies – Secretary, Assistant Gambling manager
Resignations (Article VI section 5)  - Tournament director, Girls HS Coach, Boys HS Coach 

Agenda:

1. Call to order 
· Attendance
· Quorum reached 
· Acknowledgement of guests


MOTION made by Jeremie Bresnahan to approve this month’s meeting agenda; MOTION seconded by Don Ruotsinoja; UNANIMOUSLY approved. None opposed, motion passes. 




2. Presidents Report- Jeremie Bresnahan 
A. Presentation - Reminder of board processes 
· Article X section 1- board areas of responsibility (Org chart) 
· Administrative (Who fills these roles) 
· Hockey Operations (Who fills these roles) 
· These groups shall focus on the assigned areas of responsibility. Results from the groups shall be presented at the regular membership meetings. All voted
decisions shall occur at the regular membership meeting. The President and        Vice President shall chair the groups. The Executive Committee shall human resources and disciplinary issues.
· Board groups will be focused on the creation of policy and procedures 
· Urged our board to act professionally to one another
· Urged the board to function more at a professional level 
· New goal to provide agenda 7 days prior to regular meeting and has expectations for all board members to review, educate themselves on business items and engage

3. Treasurer Report- Holly Bachman
· Presentation- 
· Treasurer will mirror agenda timeline addressed by Jeremie 
· Reports are available electronically on the board Google drive 
· Review of the existing balance sheet 
· Will provide additional information regarding aged receivables in a understandable format  in future formats 
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· Board Discussion- 
· Board member requested more detail in budget allocation for each role and those responsible 
· Board member suggested we look easier format to receive and interpret financials
· Board member suggested we look into pre-paying ice for next year prior to next season price increases


MOTION made by Chad Alsaker to approve the above financials; MOTION seconded by Todd Bushy; UNANIMOUSLY approved. None opposed, motion passes.





4. Gambling Report- Sue Erickson 
· Presentation to the Board 
· Currently working without a contract and acknowledges certain members are working on that 
· Former Gambling Manger was effectively done April 10th.  Last paycheck was issued 
· Assistant Gambling Manager position has been posted for 2 weeks, interest will be provided to all the board by email  
· Explanation to the board on minor shortages and minor amount counterfeit money on how process was handled.  

MOTION made by Todd Bushy to approve (previous month) gambling activity; MOTION seconded by Holly Bachman; UNANIMOUSLY approved. None opposed, motion passes.  

MOTION made by Chad Alsaker to approve (previous month) income, allowable expenses and required taxes and contributions; MOTION seconded by Don Ruotsinoja; UNANIMOUSLY approved. None opposed, motion passes.

MOTION made by Chad Alsaker to approve Jan 2019 estimated allowable expenses on page two of the report in the amount of (ex $118,250.00); MOTION seconded by Kim Spah; UNANIMOUSLY approved. None opposed, motion passes.  

5. Unfinished Business- None  
F. New Business 
A. Filling Vacancies – Todd Bushy  
· Presentation to the board 
· Filling Secretary Vacancy 
· Don Ruotsinoja and Summer Anderson candidates for the position
· Both were interviewed by Jeremie, Mandi and Member Jerry Covel notes of interview Q & A were shared with board through email   
MOTION made by Jeremy Bresnahan to move to fill secretary vacancy by secret majority vote ; MOTION seconded by Todd Bushy; Votes tallied;  10 Members in Favor of Don Ruotsinoja, 7 Members in Favor Summer Anderson; Motion Passes by Majority vote for Don Ruotsinoja to fill Secretary vacancy   

B. Post vacancy tally discussion- Jeremy Bresnahan
· Opened discussion on other Board vacancies present and coming available and is looking for how the board would like to proceed.  Suggested that the board should ratify policies and procedures on how we solicit vacancies to the membership. The process has been inconsistent in past years
· Board member expressed concern about association members assisting in board roles during vacancies.  Wanted Board Members only to facilitate necessary tasks in vacant positions in the interim
· Upcoming Vacancies 
· District 10 
· Referee in Chief 
· Sponsorship 
· Assistant Gambling Manager 

MOTION made by Chad Alsaker for the Board of Directors to temporarily table filling any other vacancies until the board updates current policies and procedures; MOTION seconded by Todd Bushy; 16 Board Members approved. Jen Shirshov opposed, motion passes

Additional information to the record:  4 votes were submitted by proxy and 1 vote submitted by a non-board member.  These votes are determined ineligible and not acknowledged per CRYHA Bylaws because;
B. Article 5 Section 4 – Vacancies requires votes cast by Board Members as an order of business
C. Article VI Section 3- Quorum states majority of the members then in office shall be necessary and sufficient to constitute a quorum for transaction of business and the act of the majority of directors at any meeting of the Board of Directors at which there is quorum shall be the act of the Board of Directors.
D. One vote by an association member, present as a guest, cast for Don Ruotsinoja was rejected and not acknowledged in the tally because the member was not part of the Board of Directors as defined by Article V section 1- Board of Directors   
E. Four absent votes outside of the meeting quorum were not acknowledged in the vote tally  
F. Eligible and recorded Board voters for this meeting were; Jeremie Bresnahan, Holly Bachman,  Todd Bushy, Kim Spah, Tim Matsche, Dan Bieurance, Jen Shirshov, Jenny Moe, Stacy Johnson, Jim Boden, Sue Erickson, Chad Alsaker, Kelly Sartwell, Don Ruotsinoja, Jeff Ammann, Darren Marty 
G. Steve Ellenson’s eligibility to cast vote was privately challenged by a member of BOD.  Although the vote was recorded in the motion tally above, contention was that Steve has not attended a BOD regular meeting since October of 2018 and has effectively resigned per Article VI. Section 5 for missing over three consecutive meetings without consent.   No action is taken until review is completed by the Executive committee.   It is noted that Steve’s voting during April’s regular meeting has made no impact on the outcome of any voting during April’s regular meeting.  
			 
				
C. Training Room #2 -  Jeremy Bresnahan 
· Presentation to the Board 
· Bill Ganser has a potential tenant interested in leasing training room #2, this would require CRYHA to relinquish our lease of the room to CRIC to allow the new tenant 

MOTION made by Jeremy Bresnahan to relinquish the CRYHA back to CRIC lease of Training Room #2 to allow CRIC to lease to another tenant; MOTION seconded by Don Ruotsinoja; UNANIMOUSLY approved. None opposed, motion passes.

D. Scott Brown – Mandi Degrote
· During presentation to the board clarification was provided that Scott Brown requested re-imbursement of hotel fee’s in relation to an A Mite out of town tournament in which he is head coach This is allowed by current established policies.  Board member action not necessary  

E. Returning Coaches – Dan Bieurance, Jen S. 
· Presentation to the Board 
Dan summarized Hockey Op’s previous group meeting regarding parent/ player surveys.  Based on survey information the hockey operations presented to the board which coaches should CRYHA reach out to be utilized in the next season
· There were 44 coaches in total for all CRYHA programs.  
· Based on feedback and satisfactory performance it was recommended by the hockey op’s committee and ratified* by the board that invitations be sent to 40 coaches requesting their participation in the upcoming season 
[bookmark: _GoBack](* As the board ratified the committee process and invitation selections it is noted that 15 members (majority) of the quorum voted in favor, Jen Shirshov and Dan Bieurance opposed due to their disagreement with the committee and board process of invitation selection)  
· Out the 40 invitations to be sent, it is expected that one is likely to be deployed in the next upcoming season and one respectfully previously resigned at the end of the season for personal reasons.
· Out of respect to all that participated in the prior season, Board decision is that the names of invited coaches will not be publically shared until acceptance of their invitation.      


Good and Welfare 
· Jessica Albes presented to the board opportunities new opportunities that CRYHA can utilize in communicating through social media.  She would like to assist CRYHA in creating new and maintaining existing social media sites.  Jessica’s request received no objection from the board and thanks Jessica for her willingness to assist.

· Jeremie Bresnahan presented to the Board preliminary discussions regarding co-op proposals for High School Hockey.  It is anticipated that decisions from these meetings could eventually impact our association based on the outcome.  No action necessary at this time, this was information only

· Darren Marty presented analytical information from the end of season parent/ player surveys.  Inter-member BOD informal discussion was had on; 
· The importance of the survey’s and the information they present
· How to improve on the survey in the future 
· How to get more member involvement       


Next Meeting
Meetings will be scheduled on the last Sunday of each month throughout the hockey season but are subject to change.  Future meetings are scheduled to take place at Coon Rapids Ice Center but are also subject to change. Our next meeting will be on Sunday, May 19st @ 6:30 pm at Coon Rapids Ice Center.

Future Meetings
2019 Meeting Dates (subject to change): 
	6:30 Start: (Start time will be 8:00 pm for meetings in BOLD)

January 27, 2019                                            July 28, 2019
February 24, 2019								August 25, 2019  
March 31, 2019	   								September 29, 2019
April 28, 2019 	 								     October 27, 2019
May 19, 2019									     November 24, 2019    
June 30, 2019									     December 29, 2019																	  

MOTION made by Chad Alsaker to adjourn meeting; MOTION seconded by Darren Marty; UNANIMOUSLY approved 

Meeting called at 8:25 pm   
Minutes submitted by:  Don Ruotsinoja, Secretary 

These minutes are current, true and accurate:
President: Jeremie Bresnahan 
Vice President: Mandi DeGrote

Signature:  _________________________
Date:   ______________, 2019
11000 Crooked Lake Blvd. Coon Rapids, MN  55433   (763) 421-5035
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BALANCE SHEET
As of March 31, 2019

TOTAL
ASSETS
Curtent Assets
Bank Accounts
7208 Team Accourts 4090575
8068 Savings Account 30,026.98
9500 Main Checking 232186
Total Bank Accounts 73,2550
Total Current Assets. 73,2545
Other Assets
1650 Accumulated Depreciation (5.283.16)
Total Other Assets $(5282.16)
TOTAL ASSETS $67,071.43
TIABILITIES AND EQUITY
Liabiites
Total Lisbilties
Equty
30000 Opening Balance Equty 271,681.49
32000 Unrestricted Net Assets (224,59.18)
Net Revenue 20886.12
Total Equity 6797143

‘TOTAL LIABILITIES AND EQUITY $67,971.43
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