Eagan High School Girls Hockey Booster Club (9?@44,
Special Meeting Agenda - Fundraising Updates '

February 21, 2024 — 5:30pm-6:30pm — Eagan Public Arms
Attendance: Amy Grannes, Amy Ryan, Kristin Heutmaker, Kim Sireno, Heather Danich, Dana
Wedward, Roxanne Davis

Agenda Items:
=  Welcome & Quick Updates (Amy G)

o Welcome Roxanne Davis &

o Yearbook book update — Should receive by Feb 27 — Amy has received and
will bring to the banquet and place in each player spot, so we make sure
everyone gets one.

o End of the season survey to the parents was sent out - review results at the
April meeting to set expectations for next season.

= Vice President Updates (Amy R)
o Any updates?

= 2023-2024 Budget Review (Kristin)

o Review of current budget - Kristin reviewed the budget we are under
budget close to breaking even which is the goal every season. One
miscellaneous check was received for approx. $245 — Kristin will email a
copy so everyone can look — possibly Davanni’s chow night $S.

= Coach Updates (Jessica)
o Any updates? Jess is almost done with the dates for STP and will send this
info out to parents soon. Will add the STP dates on the calendar again.

® Fundraising Updates (Kim & Heather)
o Any updates? Fundraising only meeting at the end of April (Amy G, Amy R,
Kim, Heather, Jess, and Jason Lyons) — adding a possible golf tournament
this season or next. No Snap Raise doing a direct Venmo method instead.
Possibly adding a choppers/door mat fundraiser — thd.

=  Social & Events Updates (Dana)

o Debrief Senior Night — Discussed what worked — liked the canvas, no more
blankets unless the player requests this. Working on possible choice for
gifts but will now hand out at the end of the season banquet for the senior
not senior night. We ask parents their preference for senior night location.
Discussed areas for improvement - Get a better handle on how much food
to order — we had a lot of leftovers this time.

o Mar 3 - End of the season banquet

= Review all events details — A few people will visit the space this
weekend. Will figure out size of tables and how many at each
table. Podium up front and all players up front. Jess will do the
seating arrangement for the players. Each player will have a place
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card and a yearbook at their spots. Briefly discussed the order of
the event. Jess will be speaking and coordinating everything.
Amy G will do the evite and send out tomorrow.
=  Gift Cards for parents doing extra this season (Amy G can pick-up):
Streaming for JV — Jason Lyons, Maybe Josh Anderson — BARC coordinator, Jill
(designer) anyone else??? | have 6 thank you cards left that are signed by all
the players we can use. — The following will receive $100 gift cards (AG will
purchase) — Jason Lyons (streaming all JV games, Josh Anderson (BARC
coordinator), and Derek Schwark (fixing the Sparx’s machine).

= Communications Updates (Chrissy)
o Any updates? (Absent)

= Other Discussion Items
o Skip March meeting due to schedules and spring break. Set date and
location for the final season meeting in April. — Everyone agreed to this.
o Does anyone have any additional items to discuss??

Next Meeting: April 23, 5:30-6:30 — Trail Stop Tavern...Does this work for everyone?
Next Meeting: April 23, 5:30-6:30 — Trail Stop Tavern



