                                              Rogers Royals Face off Booster Club
Meeting Minutes 12/14/2022
Meeting Called to order at 6:34 pm - Adjourn at 7:47 pm
Members Present: Heather Palumbo, Nancy Rooks, Tracy Udee, Denise Potter, Mary Miller, Nicole Ohme, Jen Achterkirch, Teresa Johannson, Laura Swenson and Heather Hamann
Members Absent:   Dave Brown Emily Achterkirch
Others Present:   Lois O’Brien, Sean Cheslock, Sara Weis and Melissa Dols
President-Heather Palumbo
· Need a few team pictures to be added to the wall at the RAC.  Working with RAC personnel to complete that task.
· Recycling trailer will be managed by the Eliason family.

· Heather Palumbo has announced that she wishes to resign her position as President effective immediately.  Per the RRFOBC bylaws the Vice President assume all duties until the end of the term.  End of the term is in May 2023.

· We will need to schedule a separate meeting to appoint of a new Treasurer to complete Heather Hamann’s current term.
Vice President-Mary Miller
· Started the process for Scholarship applications.  Looking for suggestions on qualifications for a Scholarship.  Recommended the use of the following:

· Good Standing with Booster Club
· Plan to attend a Post-Secondary School

· Final Winners will be picked by a Scholarship Committee

Treasurer Report-Heather Hamann
· Boys team has implemented a slush fund to be used for various in season expenses.  The checks from the parents are being written out to the Booster Club.  As a result, the expenses incurred would have to be issued from the Booster Club.  Since this was a Non Budgeted expense, request was made to move the management of the fund back to the Boys Director.  Heather will issue a check from the Booster Club for the full amount back to the Boys Director.  Boys Director will keep a Master Spreadsheet which will document the ins and the outs of the slush fund.
· Heather Hamann has announced that she wishes to resign her position as Treasurer effective immediately.   End of the term is in May 2024.  
Girls Coach-Emily Achterkirch
· Not present
Girls Director- Jen Achterkirch
· Working with Dan Ohlgren (Athletic Director) on new Jerseys for next season which will come from the School Budget not the Booster Club.

· Received feedback from the RAC regarding the Youth Night that was held recently.  Feedback was that the Booster Club should not be bringing in Food and Beverages for events.  RAC would like to have the attendees use the Concession Stand instead.  Booster Club will have to utilize the Upstairs room at the RAC for any future events that will include Food and Beverages.
· Changed the streaming location at the RAC for Home Games.

· Had to redo the pictures with a different photographer.

· Working on Senior Banners for the upcoming senior night.

· Alumni Game is being held on December 23rd.

· Holiday Tournament is being held during the Christmas Break (December 27th – 29th).  
Boys Coach-Dave Brown
· Not present
Boys Director-Denise Potter
· Working on an overnight for the Duluth game on February 10th.
· Season is working really well with the addition of the JV Coordinator (Jen Belland) and the RYHA Youth Coordinator.

· Purchased a new Chuck the Puck banner.
Fund Raising Directors - Laura Swenson / Tracy Larson-Udee / Teresa Johansson
· Fundraising for the season is completed.  It is estimated that the Booster Club brought in ~$55,000.  The Fundraising events that have been completed were Golf Event, Wine Tasting, Program Sponsorships, Maynards Nights and Silent Auctions.
· Evaluating the Fundraising events for the upcoming season.  Considering making changes to the one or more of the events.

Next meeting – RHS Media Center – January 11th, 2022 @ 6:30pm
