Grand Cities Lacrosse Association
Board Meeting - Agenda

Date: December 10, 2025
Time: 6:30pm
Location: ICON Sports Center Board Room

Members: Laura L, Dan S, Nate S, Jamie L, Nate A, Sarah G, Casey N, Matt S, Jeremy B,
Sarah O

I.  Approval of minutes from November 12, 2025 meeting
Motion to approve: _Sarah O.
2nd: _Jeremy
Vote: Approved

Il. Treasurer's Report (Nate S)
Checking: $ 12,884
Boosters: $ 13,122
Items to Note: $80,000 split (boosters/GCLA) in a CD at 4.1% interest. The Board made

a motion to remove Leah Olson and Brian Stevens from the bank accounts - unanimously
approved. The Board made a motion to add Jamie Larson to the bank account - unanimously
approved.

lll. Standing Items

A. Boosters (Casey)
Casey is looking into purchasing field flags. More information to come later.

B. NPLL (Dan)
A meeting was held a few weeks prior. NPLL is still trying to get a girls team for
the Memorial weekend tournament in Chicago. A google survey was sent out.
Discussed spring weekend schedule for NPLL and GNLL games. Schedule still
being tweaked.

C. Gaming (Nate A)
No updates.

D. Spring 2026 Season Planning/Updates
1. Schedule
2. Indoor Space
Considring the Blue Line Club in EGF.

IV. Old Business
A. Varsity Boys Uniforms
40 sets of uniforms, 12 helmets with decals ordered.

B. Annual Report
Nate S. will file documentation with the Secretary of State as everything looks to
be in order.




V.

VL.

C. Sean Gerszewski Family Donation
New Business
A. Winter TryLAX - January 24 - need to book HPC

The HPC has been booked for 11:30 - 4:30. Trylax event will be at 1:30 pm to

allow for team practice before/after event.

B. Cabin Fever 4v4 Tournament (February 22, 2026)

This tournament is an opportunity for the girls team. They have set up a team on

their own due to lack of time to plan/coordinate.
C. Spring 2026 Registration
1. Open/Close Dates

Board discussed an open registration date of January 15, 2026, early

deadline of FEbruary 15, 2026, and a close date of March 15, 2026.

2. Registration Fees
D. Sponsorships
Items Arising

Coach Klay attended meeting - he anticipates a max roster of 24 at this time but if there

are more would consider a travel team and a practice team. Discussed the schedule for

varsity. Jamie gave an update on new uniforms and helmets for varsity/coaches.

Discussed planning another Night Under the Lights game at Cushman. Board would like

to have a boys and girls varsity game double-header.

Next Meeting Date: January 14, 2026

Action ltems:
Who What Due Date
Laura Annual Report

DRAFT: _GCLA 2025 Annual Report

Nate S Sanford Donation

Jamie BWW Fundraising - This will be run by Scott @ BWW and he’ll let
us know if he needs anything from us

Casey Ulland Grant

Casey Veo Cameras - can we upload videos to YouTube instead of using

the Veo subscription

Notes for the 2026 Season:
End registration sooner so we have more time to plan everything. Around March 15

Bunch Buddies

Start time for practice - how can we add more? HPC days? Other indoor practice

spaces”?



Cushman night should be varsity boys and varsity girls
Need coaches identified sooner

Add optional skills practices to the schedule

Clothing for coaches



