Buffalo Youth Lacrosse Board Meeting
Sunday, 2016 December 11th
7:00pm at the Buffalo Civic Center
Agenda/Minutes

Present: Mark Peterson, Joe Pedersen, Jen Huebner, Cori Stenberg, Mike Swenson, Jason Tornell, Louie Clifton, Chris Kalis,
Rick Nuss, Lindsey Worth

President's Report (Pedersen)

Sports Engine website options
e Mobile Optimized-price changes with that but not doing

Regional round table meeting
e Semi Annual
e Communication enhanced to keep all associations know the same details and info

VP Report (Nuss)

Email addresses:
e Will start using January 1st
e Once a Board Member has resigned the password will be communicated and changed
e bylc @gmail.com
pres
vp
sec
reg
vol
boys
girls
schedule
tres
marketing
field

Facebook
e need more exposure
e Proposed that a month be dedicated to each Board member to expose BYLC

Box lacrosse locations
e Hopkins or Delano
e March 18th first game



e Practices will be held at the school or shed

Field space meeting - for spring/summer
e Joe to talk to Scott Superintendent of the school

Louie's clinics & Pay
e Proposed/agreed to pay Louie $20.00 per hour for camps
e Pay for the Season-Tabled

e Martin Luther King Day possible clinic
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2 hr short stick-$20.00 for the camp

1 hr long poles- $10.00 per camp

Cap @ 20 per clinic due to size of shed
Pre-reg in Ngin-pay at the door

e New Player Clinics
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Team sizes

e Min to max to field-waiting list after max with 2 teams created when numbers Double
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January 14th & January 21
Dates set up on calander

Field 8U min #8-max #15-2 teams @16-No goalie
Field 10U min #10- max #16-2 teams @ 20
Field 12U min #14- max #22-2 teams @ 28
Field 14U min #14- max #22-2 teams @ 28

Box 10U min #10-max #16-2 teams @ 20
Box 12U min #10-max #16-2 teams @ 20
Box 14U min #10-max #16-2 teams @ 20

Girls % min #15-max #24-2 teams @ 30
Girls 78 min #15-max #24-2 teams @ 30

Regional tournaments co-op with local associations-Tabled

Parents meeting slide show and clothing samples
e Joe will take care of the arrangements & slide show

Registration advertising
e Going to get it on Facebook
e Proposed putting up yard signs

List of volunteer hr options
e Jen put together a list and will email to the board for addOon



Regional/Metro meeting updates
e Surrounding area going with GNLL

A/B teams/Play up-Tabled

Bunkers kickball fundraiser
e Board approved $150.00 initial cost
e 10 person team for January 21st fundraiser
e Bear Bust proceeds granted to BYLC

Secretary's Report (Huebner)

November Minutes
e Read and approved

9th grade roster
e High School Boosters Secretary requesting a need for names and emails so they can get info out for spring
e Joe will follow up with boosters secretary-needing formatted letter requesting emails

Treasurer's Report (Peterson)

Bank Balance: $7963.99

Outstanding Payables: Not Noted

Marketing Report ()

Boys Report (M.Swenson)
Girls Report (Weinhandl)
Scheduling Report (Worth)
Coaches Report (Clifton)

Volunteer Report (Stenberg)
Registration Report (Kalis)

Field/Equipment Coordinator (Tornell)



Agenda - [ecconber ||, 1014
Approval of Minute for November

Rick

Email addresses:
bylc @gmail.com
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Facebook (need more exposure)

Box lacrosse locations

Field space meeting - for spring/summer

Louie's clinics & Pay

Team sizes

Regional tournaments co-op with local associations
Parents meeting slide show and clothing samples
Play up verbiage

Registration advertising

List of volunteer hr options

Regional/Metro meeting updates

A/B teams

Bunkers kick ball fundraiser.

Joe

Registration

Sports Engine website options
Dibs / Volunteer requirements
Regional round table meeting

Marketing plan



Clinics

HS Booster club - Maybe you can share some insight on this. | have exchanged a
couple of emails with Pam Kothrade about having more HS info on our website and
better lines of communication.



