FHS Boys Swim & Dive
Executive Booster Meeting Agenda
Tuesday, September 23, 2025
FACS Room, DMS
6-7:30 p.m.

1. Call to order at 6:04pm In attendance: Jill Hawkins, Jessica Boelman, Lisa Christensen, Rachel Gobar,
Stacey Montgomery, Lee West, Kelsey Roth
Approval of minutes from the previous meeting. Approved.
Coach’s report (Max-not present)

We have a new Assistant Coach - Brock Vestrum, former SJU swimmer/water polo player.
Reserve bus for Duluth.

Check the rules on Diving Coach.

Managers for the season- Bella, Fin, Sasha-Hubbard to approve.

Reserve buses for all meets & invites.

The school will cover non-conference dual meet transportation (Northfield and Eden
Prairie.)

Hasn’t connected with Sam (girls’ coach.) about lane lines. If they aren’t too bad, let’s
wait to replace them.

Morning practice dates and when they will start?

4. Captains’ report

How did recruiting go during lunches- Justin and Daniel will work on that.

Homecoming Parade - no.

This year’s graphic (school has to approve)- Daniel and captains will work on this the next
few weeks.

Different color caps for championship season...orange cap with claw marks. Could hand out
at senior night.

Plans to support the girls' team. Section send off. Oct 7 is Tigershark night and Senior Night.
Bring back theme dress days for home meets, and dress up for away meets.

5. President’s report (Jill)

Reached out to girls’ boosters regarding Power Rack replacement.

Working on PPT for the Informational Meeting on Oct. 6. Rachel will give presentation. Lisa
will bring signup sheet for email and contact info for new families.

Duluth planning - Will reserve hotel room blocks for Duluth trip January 3. How many kids?
School will pay for it and we reimburse the school. Jill will call Hilary to clarify some
information regarding Duluth.

Need volunteer to update pictures, summaries, etc. on AD website. Lisa will clarify.

Morning breakfasts (Lisa)- Protein shakes, sign ups for other food.

Concerns regarding recruiting, next year's numbers. Find more opportunities to promote the
team.

6. Vice President report (Rachel)

Volunteer sign ups coming along.



e Rachel will need help running the Informational Meeting on Oct. 6. Lisa with help with
laptop, AV assistance.
7. Concessions Liaison report (Kelsey)
® We have 12 total shifts.
8. TFC Liaison report (Lisa)
e Photographer: Dec 4. 3:30pm
o Updates regarding September’s TFC meeting. Coaches should be arranging travel. Coach
buses need to be approved by AD.
9. Treasurer’s report (Lisa)
e Bank balance - $26,120.68
e Have we received the lane sponsor money from the girls’ team? No. Jill will reach out to
Girl’s Boosters about this.
o Max will be getting computer.
e Give Butter launch & promotion ready to go.
10. Fundraising report (Jessica)
e Sponsorship update (joint effort w/ girls’ team) -

e Akin Hills, Bell Par, BTD, CastleRock, Christian Bros, Ellsmore, Farmington Lanes,
Farmtown Nutrition, Impact Auto, Muddy Paws, Sweet Kneads, Las Enchiladas,
Cosmopolitan Orthodontics, Crazy Legs Farm & Pumpkins, EZ Auto Repair, JIT
Powder Coating Company, Big Ink, Hirshfields, Premier Bank

e Subway will give subs.

® Barley & Vine one pasta dinner.

@ Jessica B. will follow up with Family Chiropractic and Wellness.

Hy-Vee cards - Kris is waiting for a call from Hy-Vee once the cards are in.
Cub Foods bagging dates - Lakeville 179th - Dec 7 10-6
Lunds- Tuesday Nov 25 3:15-8:00pm, over age 14, 2 shifts, 4 students plus an adult.
e B52 Monday Give Back Night- Dec 8
11. Communications report (Kris, not present)
e Updated webpages: Added updated information.
e Finish updating new coach info.
o Need additional dates for season calendar -
o Northfield meet, Prior Lake Invite, Owatonna Diving Invite (?)
12. Season preparation:
e Booster package cost-$180, registration online, info on RevTrac, connect w/ Wilder, connect
w/Elsmore, email out. Jill will be talking with Hilary to clarify.
e (Captains need to pick out a suit.
e Schedule -
® Pre-season info meeting: Mon., Oct. 6 @ 7 p.m. in the FHS Large Lecture Hall
e Season begins: Mon., Nov. 24
o Team pictures: Dec 4
e Parent/swimmer/diver meeting: Tues., Dec. 2 @ 6:15 p.m. in the DMS Choir Room
® Spaghetti dinners at DMS (need dates)
e Duluth: Jan. 3, 2026
® True Team (WE HOST): Jan. 17, 2026 (What do we need to do to prepare?)



® Year-end banquet: Mid-March

e Future monthly booster meetings (and reserve space)
® Tues., Oct. 28 @ 6 p.m. in the DMS FACS room
e Tues., Nov. 18 - tentative, based on school calendar/events
e Tues., Dec. 16 - tentative, based on school calendar/events

13. Adjourn at 7:48pm



