[bookmark: _hdpxzruugf7o]OJW Football Coaches – Role Overview
Welcome to the upcoming OJW Football season! We are excited to have you on board and truly appreciate the time, energy, and commitment you are dedicating to our athletes and our program.
As coaches, you play a critical role in developing not only our athletes’ football skills, but also their confidence, discipline, teamwork, and love for the game. Our goal this season is to continue building a strong, organized, and positive football program that prioritizes safety, communication, and athlete development—while remaining fully aligned with OJW Bylaws and NYFL Football Rules.
[bookmark: _w0j2clfwkl8l]Team Structure
· Teams will be organized by division in accordance with NYFL rules.
· Athletes will remain with their assigned football teams to promote consistency, safety, and development.
· Any exceptions (such as siblings) will be handled on a case-by-case basis by the Football Director.
[bookmark: _djm138oydmce]Team Moms & Communication
· Team Moms are the first point of contact for parent questions or concerns.
· Team Moms assist with SportsEngine updates, including:
· Schedule changes
· Arrival times
· Game and Practice locations
· All official communication must be sent through SportsEngine.
· Facebook may be used as a backup only.
· There is never too much communication—over-communication is encouraged.
[bookmark: _hb61txuj9799]Mandatory Requirements
All coaches must:
· Sign and follow the Oxford Junior Wildcats Coaches & Team Mom Code of Conduct
· Complete online concussion training and submit the certificate before the season begins
· Ensure all athletes have updated physicals prior to the first week of mandatory practice. A link for concussion training will be sent within the next 30 days. Please submit a PDF copy of your certificate upon completion.
· Complete additional training as assigned by the Football Director

[bookmark: _orvp3gcvfwjf]Attendance Expectations
· Coaches and Team Moms are expected to attend all practices, games, camps, and required program events, if for any reason a coach or team mom will be missing practice please communicate with the Football Director and your team in a timely manner.
· Consistent attendance ensures proper supervision, clear communication, and a unified experience for athletes and families.
· Please note the updated athlete attendance policy. Coaches will be provided with a roster to track attendance and absences.
[bookmark: _u60ib15roc17]Technology & Required Platforms
· Join Facebook Groups:
· Oxford Junior Wildcats (general)
· SportsEngine App (required)
· Team group chat (as determined by coaching staff)
· HUDL - You will be given a login for your team and responsible for adding your players to your team. All game film will be uploaded within 24-48 hours of game day. Please note that this coincides with the game report that is to be turned into the NYFL by the Monday after game day.
[bookmark: _6t5qq4qg65kh]Safety, Rules & Expectations
OJW Football follows NYFL rules and MHSAA guidelines, with athlete safety always coming first. This includes (but is not limited to):
· No jewelry during practices or games
· Proper warm-ups and cool-downs at every practice
· Adherence to practice hour limits and scheduling rules
· Age-appropriate drills, contact, and gameplay
· Ensuring all required paperwork, physicals, and certifications are completed and available
· Completion of online concussion training prior to the season
[bookmark: _byjsni1bvi22]Reimbursement & Refund Process
· All purchases made on behalf of OJW must be pre-approved to ensure alignment with the approved budget.
· Before making any purchase, confirm authorization with the Football Equipment Director.
· Purchases made without prior approval may not be eligible for reimbursement.
· All purchases made on behalf of OJW must be pre-approved to ensure they align with the approved budget. Before making any purchase, please confirm with the Football Director that the item is budgeted and authorized.
· After purchase, submit the form using the OJW Expense Reimbursement Form (QR code below.)
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[bookmark: _ovhphunjswap]Practices
· The first two weeks of practice will be non-mandatory but highly encouraged.
· These practices will focus on fundamentals, conditioning, play installation, position evaluation, and team development.
· All physicals must be turned into the Team Mom before an athlete may participate in mandatory practices.
No physical = No practice
[bookmark: _vtr5p9715cfy]Game Day Expectations
· Coaches should arrive 90 minutes early to allow time for warm-ups and player organization.
· Team Moms will communicate game-day details to families via SportsEngine, including:
· Arrival times
· Location
· Uniform requirements
· Any updates or changes
· Team Moms will take attendance. The attendance policy will be enforced.
· All gameday dibs are for you to coordinate with your parents, announcer, clock/scoreboard operator, home and away team spotters, chain gang (two for home games, one for away games), and team photographer.
[bookmark: _aci4eraxcfgx]




[bookmark: _2f6nks76dv53]Special Events
Homecoming – September 18th
· Athletes and Coaches get to walk in the homecoming parade, pass out candy and then get to stand on the field next to the tunnel. Coaches must wear OJW polo to be admitted into the game for free. Any parents/siblings* will need to pay to get into the game regardless if their athlete is going to be on the field or not. 
· *They will need to buy a ticket to collect their athlete after the first quarter. Pick up will be at the south end of the track near the bottom of the track. We will NOT be bringing players through the crowd and to ticket booths. Parents are more than welcome to grab their athletes before we walk into stadium (after parade and before game)
[bookmark: _dysbbvd545tm]Important Dates - Dates are subject to change
[bookmark: _t7nlfnsi8spa]March
· Coach Welcome Meeting
[bookmark: _fqsrjflddryw]May 
· Meet the Teams Event
· Combine (date TBD)
· Distribution of welcome letters and absence approval forms (date TBD)
[bookmark: _mn7kyq5o3tw0]June
· Football clinic (date TBD)
[bookmark: _9s767mkm8ket]July
· Equipment handout (date TBD)
· Attend meetings with the Football Director and/or hold a pre-season meeting with your team to review expectations, program standards, and answer any questions from athletes and families
· Non-mandatory practices begin
· Camp information distributed
[bookmark: _6gom5w7tt9ty]August
· Picture Day (date TBD)
· Mandatory practices begin
· Football Camp: August 9th–10th
· First Game
[bookmark: _yiavrejeauj1]September
· Homecoming – September 18th
[bookmark: _xb13cq3wrkk2]October
· Regular season ends and playoffs begin at the end of the month
[bookmark: _qhy3c3yr4q84]November
· Playoffs
· Mega Cheer (mandatory attendance for all coaches and players)
· OJW End of Season Banquet
· Team Mom Gift


Acknowledgement & Agreement
By signing this document, you acknowledge that you have read and understand the expectations outlined above and agree to hold yourself to these standards while abiding by all OJW and NYFL rules and policies. If you have not reviewed the NYFL Rule Book, please do so in full prior to signing this document.
Signature:_________________________________________________

Printed Name:_______________________________ Date:__________
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