Mandan Hockey Club
3 MA%AN Board Meeting

January 12th, 2026, 6:30pm
Innovation Barn

Mission Statement: “Providing our youth with the opportunity to develop Character,
Responsibility, and Teamwork through life-long learning of the sport of hockey”

MHC Board of Directors Meeting

e Callto Order @ 6:30

o Inattendance:Chris R, Cory, Lance, Time, Chris H, Paul, Dan, Matt, Misty, Cody, Neuley
e New Business to add

o UMary — Microphone/Ipad, etc.
e Open Forum FOR PUBLIC TO ADDRESS the Board

Minutes

e Approve Previous Meeting Minutes TEAMS Minutes & Votes
o Cory 2" by Lance — All Aye

Financials

e Approve Monthly Financials —
o table as we just got the financials today due to Andrea being in the hospital last week and need to review.
Neuley will review and post on Teams. Down $85K for the year.
e  Approve Bills
e Overall Review and Update

MHC Committee Updates

Business Committees

e  Gaming (Stockert/Bryson/Selzer)
o Girls HS - $6800 request for travel expenses, grey jerseys, putting only 2 girls per room. Currently have $30K with
4 nights left.
=  Tim makes a motion to approve $6800 to girls, 2" by Chris.
. Aye — Cory, Tim, Chris, Misty, Cody, Neuley
=  Nay-Lance & Dan
=  Abstained - Paul
e Concessions (Stockert/Selzer/Bryson) COGS 65.7% YTD, 113,022.00 GROSS Sales
o Slowly adding lower priced items
o Comparing well from last year
o Fundraising (Stockert/Krous) Gun raffle turn is approaching
& Pub Crawl — April 11t
] Start at Blackstone, move to Old 10, then Central Station and end at Vicky’s. Will have prizes at the end.
o Save the date Mayhem Madness Oct 3™
= Located at 701

o  Growth (Stockert/Goldman)
© Talked to some daycares, free open skate dates, etc.
o Jerseys conversation looking at 2 new companies for jerseys, possibly reversible. Consider removing names. Will
be sending a poll to the members regarding 2 choices.
©  Expansion: Has had a discussion with JLG. MHC owns the plans. Looking for Office space, meeting space, and
dryland. Currently sharing the office space with gaming.
e Dibs (Stockert/Strilcov) | have nothing, Misty may. Going good! 986 Hours adjusted in December, this includes
coaches, team managers, some board members, committee members, etc.



MHC Hockey Committees

e Hockey Director/Coaching Report (Stockert/Peluso/Support Staff) TPE , Breakfast Club (25), Power Skating (17)
o Coaches meetings this week at Innovation Barn
o Matt & Mike are happy!
e Tournaments (Stockert/Strilcov)
o Great apparel design done up by Misty for State Tourney
o Looking at a Fun Event for the teams, Player of the Games, Skills Competition
o Need to get sponsor letters out. If anyone knows anyone that would like to sponsor our state tournaments,
please reach out. | have created a letter to send or give to possible sponsors.
o Looking at a Fun Event for the teams, Player of the Games,

o Mite Jamboree schedule is posted. February 7th & 8th
=  Looking at joining with Bismarck next year.
=  No Dibs offered for Jamboree

e Officials (Stockert/Kilen) Mentor program

o Discussing Mentor program with Justin

o  Will remind Justin about neck guard policy
o Discipline/Grievance (Stockert & outside staff). Nothing

Safesport (Stockert). Nothing

Motion to adjourn @ 7:50 by Cory 2" by Lance

OLD BUSINESS

Executive Session

New Business

EVOTING:

Motion to approve Wolff 3d llc with the termation of Mason's contract and approval of mason selling his existing
product by Cory Bryson and a second by Paul Goldman. The majority vote aye. Daniel voting Nay and Lance with
no vote.



