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Monday, July 8, 2019
6:30 pm River’s Edge
Call to Order – 6:32 p.m. by Ryan
Excused Absences – Kelly Hunt, Brian Orwig, Melody Wright
Approval of Minutes – 
June 17 Meeting Minutes
· Ryan moved to accept minutes; Todd seconded; 2 abstentions (absent from meeting); minutes accepted
Director reports:

President – Ryan Mosley – 

Vice President – Melody Wright (Todd Mahoney on her behalf)
· MWAHA meeting – June 22
· SafeSport update

· MAAPP adopted

· Shared that changes were made due to recent issues

· 16 changes – highlights include:
· USA Hockey will handle all issues; no longer goes to affiliate

· Affiliate no longer has discretionary approval

· Will need to complete every year

· 17 year olds (by December 31, 2019) will need to take SafeSport

· Cannot be added to roster unless complete

· Background checks are $35/person
· MWAHA will contribute some; association will have to cover others

· Any adult around the team is considered a mandatory reporter

· Coaches shall not text directly with a child unless team/parents included

· Social Media policy updates

· Melody recommends we update ours; will bring revised version to August meeting

· MWAHA will check and regulate members which may result in fines

· Problem Parent discussion

· As an association, we should be more aware of issues and determine how to handle if the issue arises; will need to decide how to go forward

· Annual Guide available online – 

· Should read at least Bylaw/Article 10 (available on USA Hockey website)

· 12 Districts

· Central District (Iowa, Illinois, Missouri, Wisconsin)
· Les Teplicky now has a seat on the board at the USA Hockey national level – first time Iowa has been represented

· Al Murdoch attended the MWAHA meeting

· Todd shared the growth over the last several years, noting the college level growth

· Shared document that describes the benefits of USA Hockey membership

· Ryan also shared that the Goal Tender coach has offered to come to our area on a scheduled basis for goal tender training

· Michelle attended sessions specific to registrar role

· We need to ensure that as people register, they choose Iowa versus Illinois (even if they live in Illinois); our cost is less

· Member asked if we can separate SafeSport from Consent to Screen, so that parents (those that fall in the “all” category) can still take the training

· Need to determine what the cost will be and expectations from USA Hockey
Treasurer –  Byron Hendrix
· Fiscal year ended; balance of $98,000

· Currently at $101,000 with summer skate registrations

· Down $4500 from last year

· Have collected around $4000 for summer hockey skates

· Nick Hanson has been added to the Blues account as the team treasurer

· Unaware of any travel/select players who are overdue; 2-3 house league players

· Has reached out to others to join a budget committee. This includes:

· Andy Tysma, Jen Boatman, Anne Gannon
Secretary – Janna Patten
Coaching
High School – Brian Orwig
Travel – Zach Honert
· Applications for head coach closed yesterday

· Need applicants for Squirt head coach

· Will ask Head Ref to assist in interviews

DHSD – Jake Toporowski
· Updated syllabus has been sent electronically. Some things to highlight:
· Page 5 – Allowing 10 minutes for discussion to go through drills prior to practice
· Page 6 – When coaches are getting to know team, send out medical questionnaire to have plan in place

· Page 10 – Tryouts; limit the number of Dad assistant coaches on tryouts

· Creating an evaluation form

· Will provide sheets to the coaches
· For House players – will follow ADM playbook; will use his experience to enhance the skills and utilize ice time more efficiently (will apply to all teams)
· Can definitely walk them through a practice

· Will attend the Coaches meeting (Todd will schedule either August 12 or 19)
· Has taken age-specific modules

· Provided brief outline of clinic schedule to Michelle
House – Randy

· 105 registered for Summer House League: 5 – Mini Mites; 21 – Mites; 25 – Squirts; 30 – PeeWee; 
21 - 18U
· Projection numbers for Bantam and High School U18 Players – 70 players = 42 Bantam, 28 High School
· Includes previous Select and House players
· Discussion around how to handle these numbers – is ice available? 
Randy, Todd, and Ryan to discuss further
· Add a second practice 
· Offer more games
· How to divide them out into teams
· Ensure ice times don’t conflict with Bantam Select 
One Goal – Rich Oswald
· Working with parents who cannot be at the fitting to get their kids fitted for equipment

· Preparing for August session

· Fitting date: Tuesday, August 6th 

At Large – Volunteerism – Andy Tysma
· Drafted the Request for Proposal for Photographer for upcoming season
At Large – Asset Management – Matt Rosebrough
· Items have been ordered; 

· Socks (in)
· water bottles

· house league jerseys

· Jersey Committee

· Looking at Select teams having a travel-like jersey

· Will focus on house league next year

· Exploring redesign of jerseys

· Anne shared why decision was made to not have Select teams use separate travel jerseys:

· Minimize costs

· Minimize division between Select and House players

· Encouraged the committee to keep consistency

· Still needs to inventory closet to determine what may be needed
At Large – Community Engagement– Kelly Hunt (Janna)
· Request for practice jerseys with sponsor names

· Approval to move forward; would prefer that the full logo not be used, Angela has agreed to not use the logo

· Request for money raffle

· Need a gambling license – $150 for two years for up to $10,000 value per event. Angela volunteered to get this in place for us.

· Rich motioned that we get a gambling license, Angela Ploegman will help fill out the paperwork and Byron will submit it. Byron seconded.  All approved. Motion passed.
New Business:
· Slapshot Hockey Trailer Sale – Board discussed and gave the approval to schedule with what works best for SlapShot Hockey and the rink. Todd will schedule.
· Possible Dates:

· 8/26-8/30

· 9/3-9/6

· 9/9-9/13

· 9/16-9/20

· Tryout dates changed to 27th-28th due to rink being closed longer than anticipated

· Conditioning Skate – PeeWee now August 16th at 7:15 p.m.

· Bantam checking clinics August 13-14 at 8:00; MUST attend both if plan to be part of a team that competes in NIHL – Bantam players have first option to attend (36 players total); if spots open, may invite second year PeeWees
· Bantam conditioning skates on August 22-23

· Tyler Federer Golf Outing

· August 5th in Kansas City

· Rich motioned to allocate money to send a foursome to the Tyler Federer golf tournament, not to exceed $1200. Includes hotel, entry fee, and additional travel expenses. Seconded by Zach. All in favor. Motion carried.
Old Business:
· Select Tryout Dates

· Weekend date for tryouts – challenging for individuals to get to these tryouts
· Discussion to combine with travel tryouts

· Discussion around whether or not this is the right process for development of the players:
· Administratively it is beneficial to have the teams put together early
· Kids in Select play for different reasons – is there a flexible approach that can be used?

· Can the association help pay for tournaments up front to ensure they have a spot? Have coaches selected early to register for tournaments early in the season
· If we move forward, it is a change in the Select guideline to move to the month of September
· Need to consider kids who may not know about Select until the start of House season
· House starts the week of October 7 – would it be possible to do evaluations that week?

· Will handle evaluations that week; can determine whether or not they want to be considered for Select at that time

· Consider removing “Select” from registration/naming of team
· Randy made a proposal to rebrand the naming of the Select Team

· Suggested to rewrite the policy and present to the Board to vote on it at the next meeting; check with Michelle to ensure we are following appropriate USA Hockey guidelines

· Swap Mites and Squirts ice times; Mondays and Wednesdays 
· Admin Fee – Byron and Anne
· Updated proposal provided by Ryan
· Anne Gannon shared her findings when quickly reviewing the budget provided

· Discussion around how House League dollars are spent (referees, trophies, coach gifts, website fees, etc)

· History was shared how we came to the dollar amounts

· Finance Committee will review and come back with a proposal at next board meeting
· Marketing Youth Hockey
· Jon will reach out to Ryan on when he needs the flyer
· USA Hockey Magazines with information about the QCHA – start at the beginning of the season
· Contact Jenel Nels for more information about commercial-type marketing
Committee reports:

Registrar – Michelle Arndt
· USA Hockey Registrations are needed for Board Members. Please provide to Michelle by July 15th. 

Spirit Wear – Lindsey Honert
Adjournment: 
Zach motioned to adjourn; Byron seconded. Al in favor. Meeting adjourned at 10:03 p.m.
Next Meeting: Monday, August 5, 6:00 p.m. @ River’s Edge
