Osseo Baseball Booster Club
JULY 2019 EXEC MEETING AGENDA

MEETING DATE: Monday, July 8th at 6pm

1. Meeting Called to Order— at 6:04pm by Tom Doubler
2. Planning Items to Discuss
a. VFW Tournament
i. Reviewed format
i. Reviewed list of volunteers needed
b. Legion Tournament
i. Reviewed format
i. Reviewed list of volunteers needed
1. Steve will not be doing Announcing this year, so finding folks to fill
those spots as need to comfortable on the mic
c. Fundraising
i. Looking to put together a survey to send out to members
ii. Willschedule a Fall meeting to set expectations for the year as several of the
fundraisers happen before the season officially starts
d. Volunteering
i. Need to get something in place to make sure all families do their part.
ii. More fracking? Impliment a volunteer fee2 Work with Quan on periameters
e. Budget
i. Will meetin August to finalize numbers
i. Won't be many updates to budget
ii. Need to add fundraising for Legacy Project
f. Field Updates
i. Have another meeting coming up to get things approved
i. Tom working on a 3D video to be able to share
ii. Tony shared first draft of brochure
iv. Challenges came up with selling bricks...other options may be a wall or
plague
v. Starting to put dollar amounts on naming rights

Meeting Adjourned at 8:05pm
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