CLHA BOARD MEETING MINUTES
November 11, 2013
ROLL CALL:
_X__ Mike Klun	         _X__ Chris Bodell 		_X__ Theresa Cottingham		_X__ Eric Lee	
_X__ Jen Hegstad         _X__ Howard Immel   	___Lea Vogelsang         			___Paul Gibson
_X__ Amber Hill            ___ Dave Burgen        	 _X__ Shannon Hejny        		_X__Lisa Stangl
_X__ Scott Thompson    _X__ Louise Bye	             _X__ Jenae Palewicz          		_X__Jeff Dowd   

Others present: Scott Helland, Mike Ritter
· Call to Order – Mike Klun called the meeting to order at 7:03pm
· Review of Agenda – Motion made by Jenae Palewicz to approve the November 2013 meeting agenda seconded by Louise Bye approved unanimously.
· Review/approval of last meeting minutes – Louise Bye made a motion to approve the October 2013 meeting minutes seconded by Jenae Palewicz approved unanimously.
· Treasurer’s Report – Eric Lee gave a synopsis of the treasurers report.  As of October 31st, 2013 the Chisago Lakes Hockey Association holds $138,487.19 in assets.
· Bills to be paid- 
· Cycle and Skate $540
· Remainder of the Ice Bill for Chisago Lakes Arena for 715 hours
· Lets Play Hockey Ads for home tournaments of 2013-14 for $1460.88
Motion made by Chris Bodell to approve the payment of all above mentioned outstanding bills seconded by Scott Thompson approved unanimously.

NEW BUSINESS:  
1.Coach in Chief Resignation-Theresa Cottingham-November 2nd Paul Gibson resigned his position of Coach in Chief.  At this time President Mike Klun named Erik Edson the interim-coach in chief.  The position will officially be posted for 1 month to request other applicants for the position from the association members.
2. Mite Clinics-Mike Ritter- Mike has spoke with Top Dog Clinic to put together a proposal for a Mite Clinic held on September 13, 14, 15 of 2014.  It would be for 3 sequential hours per day.  The total cost would be $5250.00 just for the trainers.  The association would have to provide the ice as the associations’ cost as well.  The directors asked Mike Ritter to find a few other “bids” for the same service.
3. Injured Players Tryout Process-Mike Klun- Mike started by giving a history of the current policy.  The handbook currently states that an individual family must contact the Director of Competition regarding an individual tryout. The skater must be medically cleared then given an evaluation prior to the official roster sign off date.  In 2011 there was a skater that was evaluated and placed on a team.  In 2012 the skater was evaluated and also placed on a team.  This year the association has two skaters with one having a very unique situation.  The first skater has been evaluated and properly placed on a team.  The 2nd skater was just cleared today November 11th however the skater has just missed the official roster sign off date which was yesterday November 10th.  District 10 has until December 31st to officially sign off on a roster however they are moving to a cut off date of December 15th to ensure loose ends are tied up before the cut off date. Discussion was amongst the father of the skater Scott Helland and the board of directors about the uniqueness of the given situation.  After much discussion Chris Bodell made a motion to make and official association policy explaining: All previous Chisago Lakes Hockey Association skaters that have endured an injury preventing them from participating in the current season’s tryout process, will be given an individual tryout once the skater is cleared by a Doctor.  The individual evaluation must take place prior to December 1st of the current hockey season.  Individual tryouts will include an evaluation of a skater compared to all other skaters at the level of play according to the given skaters age and playing ability.  The motion was seconded by Lisa Stangl and approved unanimously.

OLD BUSINESS
1. President – Mike Klun- Mike shared information for the good of the group: Laura Bodreau has plead guilty.  Mike shared the notes taken from the District 10 meeting of which association member Kelly Lawry filled in on Mike’s behalf.  District 10 is giving the directives to all associations to work on recruiting.  As a whole the state of Minnesota is seeing a decrease in skaters for 2013-14.  Mike gave the directive to all directors to write an official job description.  We’ve had such a turn around its important everyone knows what each of us are doing.
2. Vice President – Chris Bodell-Chris has officially completed all necessary requirements to become the Chisago Lakes Hockey associations Safe-Sport Director.  Basically everyone needs to know in the association that we do have a Safe-Sport Director.  If at any point we hear something of worry from any of our kids those things need to be reported to Chris and taken very seriously.
3. Secretary – Theresa Cottingham- Emails from board members have been crazy.  Please proof your own emails and send them to Theresa only once.  Please know that it may take a day or two to send out an email.  A director’s mistake is not the secretaries emergency.  Theresa doesn’t always have access to a computer to send out immediate emails.
4.  Treasurer-Eric Lee- The associations has received a $1860 from the IRS for a post tax inconsistency.  The association received a letter from the office of the Minnesota Attorney General stating that the CLHA registration status is incomplete. Non-profit charitable organizations who wish to solicit charitable contributions in the state of Minnesota must file a registration with the Attorney General, as required under Minnesota Stature 309.53.  Registration consists of submitting a Charitable Organization Annual Report form, a copy of the associations IRS Form 990, and a $25.00 filing fee.  The  letter from the Office of the Attorney General stats the CLHA will need to file IRS Form 990 for years (6) 2004 - 2009, plus a $50.00 late fee and a $25.00 filing fee for years (8) 2004-2011, and a $50.00 late fee for 2012.  Cory Lindgren, the associations tax prepare, filed returns with the Attorney General's office for years 2010-2012.  I will request a check to be cut for a total amount of $650 to cover late fees and filing fees going back to 2004.  
5. Coach in Chief –Paul Gibson- In lieu of Paul Gibson the interim Erik Edson again brought up the proposal of the new hockey boards that would better suit our arena for the 3 on 3 tournament and the mite half ice games.  The grant through Minnesota Hockey for the boards is about to expire.  Erik really believes it would be the associations best interest to purchase the boards.  The directors agreed.  A motion was made by Chris Bodell to purchase the boards the motion was seconded by Howard Immel and approved unanimously.
6. Tournament Director – Lisa Stangl- Lisa held a tournament committee meeting hoping to recruit help for the home tournaments this year.  The meeting had 9 association members turn out for the meeting.  Currently the PeeWee tournament has rounded out nicely.  The squirt tournament needs some recruiting of teams.  Our C squirt team is looking to participate in the home tournament of the 2013-14 season, they had a tournament cancelled on them.  Currently they have a District 10 game scheduled for the Sunday of the tournament.  Lisa has worked very hard to setup the brackets so the team could compete in both events however it is nearly impossible to find a solution.  Lisa asked the board approve the reschedule of the C squirt Sunday District 10 game at the cost of the hockey association.  All directors agreed that was the right decision to be made.
7. Director of Competition  - Dave Burgen-N/A
8. Director of Operations / Equipment – Howard Immel- Howard made mention of the Hockey City Classic Tickets available to the Association.  Theresa Cottingham will forward the information to the team managers to leave the decision to attend to be made per team.
9. Director of Girls Hockey – Amber Hill- N/A
10. Director of Business Operations/Fundraising – Lea Vogelsang- Jenae Palewicz gave a report in Lea’s absence.  Donations have been received from the following local organizations: $1000 from Lindstrom Fire Department, $800 from Bills Auto Body, $200 from Bachmann’s Photography, $200 from State Farm Insurance.
11. Ice Scheduling – Shannon Hejny- Shannon had a concern regarding Raffle Tickets.  Directives of how raffle tickets work should be given to all team managers.  We have not purchased ice hours from Forest Lake for the 2013-14 season, therefore YES we do have an 8:40pm hour of ice at Somerset!
12. Advisor – Scott Thompson-Scott wanted to bring up the questions raised by Tim Waldon in the October 2013 meeting.  Scott asked if there have been any official grievances filed.  The answer is no.  In the situation of Tim Waldon.  Currently the association policy is that a non-parent coach can select his or her teams.  It is unknown if that is what took place this year at the PeeWee level that would be for the Director of Competition to speak to.  Scott wanted to also bring up the idea of a NHL Alumni game as a fundraising opportunity.  Scott will connect with Lea Vogelsang in regards to the idea.



13. Assistant Treasurer- Jen Hegstad- Jen would like to in the future review the process of the associations raffle ticket drawings.  It seems unethical for board members to be drawing the winners in a room by themselves.  Jen suggests looking into our accounting firm being present during the drawing for the future.
14. Mite Director  - Jenae Palewicz- There has been some confusion about the mites and their half or full ice declarations.  Tim Thimm of District 10 has said that A and B mites play ½ ice until December 31st following December 31st teams can declare themselves as playing ½ ice or full ice.  A and B mites are only allowed to play 10 full ice games.  C and D mites are only allowed to play ½ ice or cross ice games for the 2013-14 season.
15. Outdoor Facilities –Jeff Dowd- Boards should be in for the Chisago Lakes 3 on 3 ice at “The Hole” this Saturday November 16th!
16. Registration – Louise Bye- Louise wanted to share some exciting news concerning her U12 team, they will be working with the D mite program.  Louise is working with District 10 on how to allow those girls be on the ice as non-coaches.


Open Forum:
Mike Ritter shared to the board the progress of the tournament program ad sales.  We’ve received the first check for a week worth of ad sales for a total of $64.  Mike has spoke with the sales rep and for the month of November our profits are currently upwards of $600.

Motion to adjourn at 9:53pm.

