CLHA BOARD MEETING AGENDA
February 8th, 2016
ROLL CALL:
__ Corey McKinnon          _x_ Chris Phelps 	 	 __ Brady Peterson		_x_ Sara Nelson	
_x_Jen Hegstad	              __ Mike Ritter       	__ Paul Gibson          	           	 _x_ Erik Edson
__ Raki Swanson          	 _x_ Shannon Hejny            __ Matt Cottingham                        _x_ Tammy Bluhm      
 _x_ John Koch                    _x_ Nathan Kerkow            _x_ Alexander Pohlman 		__ Jason Devries


Others Present:
-Call to Order: Chris call to order 7:01 and 2nd 
-Review of Agenda:  New business from Cory -add open positions for annual board meeting  and schedule annual meeting—item #7 to new business. Approved and 2nd
-Review/approval of last meeting minutes: Jason Devries minutes #5, cannot be approved or voted on until March meeting. Will add to March agenda item for meeting. Meeting minutes for January meeting approved and 2nd 
-Treasurer’s Report: Approved and 2nd
-Bills to be paid: Past due balances have been paid for 2015-2016 season from members

NEW BUSINESS:  
1. Zac Strong Award recipient 2015-2016
-Committee selection for recipient—Tate Swanson—Committee asked if Board had any issues with committee choice or conflict of interest- Board states it is your committee, if you feel he is best choice, board agrees with the choice based on nomination-Will be presented at HS game
-Last season, team scores appeared in the paper, this year, this has not occurred.  Players enjoyed the reporting; are disappointed that this didn’t occur this year. Some scores do or have appeared in the paper, but was not consistent.
-Board agreed to discuss designating someone (who’s position or role is this) to do this and ensure that it is completed-to gather the scores and send to Matt.  Jenn stated that we do pay for it and in the past, postings used to be 2x a month
-Since this year, we have already paid for this space in the paper; will submit a recap of the season and story on Zac Strong award  
-Raki and Tammy to work together to get the recap for the season to submit to paper
-Officially accepted Tate Swanson for Zac Strong award recipient for 2015-2016 season-approved and 2nd
1. SKATE Ice Cream Social--$600 requested for March 8th  event—Jody Dunleavy—no bill for it in the past-could not  remember if bill was submitted in the past for funds-it is in the budget for 2016-2016 season- approved to provide funds-during off season, board will discuss budgeted items vs provided funds in the future. approved and 2nd

1. Player Evaluations-Brady Peterson-Asking coaches to rank players on team in order; top, middle and bottom; top 3 of each-no long dissertations on the why, they can share with the players if needed; coaches should share with the players (recommended), but this is mainly for our benefit when setting what teams level of play should be next season, to see where we will set things up for next year and where to place ahead of time—evaluations done before the season ends and not wait until the season is done; discussion vs filling out a form—approved and 2nd

-Rink Rat program-donations lined up for some t-shirts—give us 40 hours outdoor and get it signed off; the player will get a T-shirt; similar to a reading log—will take suggestions and emails; slot time to use Shafer; could do teams if there is enough interest.
-5K puck challenge; tracking sheet; get a t-shirt—done in the summer
1. Transition Practices-Brady Peterson—Available ice time, will schedule additional practices for players for the month of February

1. Goal Crease Club golf outing outstanding concerns—Jonathan Krueger
-
1. Jersey Design/Committee-Tammy, Chris and Shannon-cost, etc, John—extend offer to Mike Ritter to be a part of process

-Will meet next month at board meeting with proposal on cost and design for board approval—order out by March— 

1. –Add-Open positions and schedule time—5 open positions open in March
Positions-email to be sent out to members about open positions and explain duties—tournament director—not seeking anyone to replace – 

OLD BUSINESS
1. President – Corey McKinnon-n/a
2. Vice President – Chris Phelps-yes, coach got “letter” left on windshield after game—have an idea of what parent that left it on the car—need to support coaches
3. Secretary – Raki Swanson-work credits; what’s left for the season; flooding and mite jamboree
4. Treasurer-Sara Nelson- none
5. Tournament Director – Vacant-
6. Registrar – Tammy Bluhm  - the fees for next year to be sent out early June or end of May; have opportunity—approved in June for fee structure—May meeting-budget will be voted  on in May –fee structure—Sport Ngin discussion at end of the month, will discuss more March meeting
7. Director of Business Operations/Fundraising – John Koch- none
8. Advisor – Matt Cottingham –n/a
9. Coach in Chief –Erik Edson -none
10. Boys HS Head Coach Advisor-Paul Gibson-n/a
11. Outdoor Facilities –Alexander Pohlman-  none
12. Director of Competition  - Brady Peterson-nothing more to add
13. Director of Operations / Equipment – Mike Ritter-n/a
14. Director of Girls Hockey –  Jason DeVries –n/a
15. Ice Scheduling – Shannon Hejny-none
16. Mite Director  - Nathan Kerkow- D mite jamboree—28th—singer, announcer, smoke machine figured out; welcome assistance from parents for assistance
17. Assistant Treasurer- Jen Hegstad-none

Open Forum

Adjourn 8:37 by Chris 
 
