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NWBA Town Hall
March 24, 2021



Agenda
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• Recent 'Wins' & Success Stories

• Financials 

• Membership Pulse Survey

• 2021 NWBA Annual Assembly and Division Annual Meetings

• 2021 Goals and Priorities

• Question and Answer
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Recent ‘Wins’ & Success 
Stories
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• 69 Athletes / 8 Games / 1 Court

• Five Men's Teams and Two Women Teams

• 390 attendees with effective COVID-19 protocols 
and mitigation procedures in place

• Thank you to University of Alabama Adapted for 
hosting our members for a safe and fun event

2021 NWBA Toyota Intercollegiate National Championships
March 11-13

Tuscaloosa, Al

Women's Champions Men's Champions
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Toyota Team of the Month & Tuesdays With Toyota

Tuesdays With Toyota
Jacob first started playing in July of 2018. He 
describes his experience with the sport as: 
“The first time I feel like I am truly an athlete. 
Being part of a team was a new experience 
for me and the opportunity to play against 
other teams in real action and be taken 
seriously as a true sport has given me a sense 
of pride and value that I had never felt 
before.”

Toyota Team of the Month
The Kansas City Kings - Prep have been 
committed to practicing and playing safely 
while keeping their season going all year. The 
organization has hosted a tournament and 
the team traveled to the Oklahoma 
City tournament, posting impressive records 
at both all while maintaining proper safety 
protocols.
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• 10 teams from the Junior Division 
(4 Prep teams & 6 Varsity teams )

• SportAbility Rolling Panthers, OKC Wheels of 
Thunder, Nebraska Red Dawgs, KC Kings, Austin 

Rec’ers, Dallas Junior Mavs

• 13 Varsity Games & 8 Prep Games

Lisa Elliston, President of the Junior Division
"During this uncertain time, it is with great 

encouragement to see that tournaments within our 
division can be safely planned and executed--even 

when travel is involved for participating teams! Kudos 
to the parents and coaches of these teams, that saw to 

the safety of their players and their families."

NWBA Sanctioned Event Highlight
Oklahoma City Wheels of Thunder Tournament

January 9-10, 2021
Oklahoma City, OK
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Financials
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Financials - Quarterly/Year-End Update

Note: 2020 results include reduction in $281,952 in revenue from USOPC for designated 
expenditures that were not held due to the pandemic. This deferred revenue will end up being 
utilized as designated in 2021.

Membership Revenue decreased $120,357-expected to rebound in 2021
Corporate Revenue decreased by $50,500-expected to rebound in 2021
Includes Revenue of $39,300 in PPP loan
Expected Increase in salaries & benefits expenses totaling $63,253 (2019 only had partial year 
employment of CEO and no comprehensive health benefits).

2020 2019 2018 2017

INCOME $634,541 $1,037,162 $840,047 $821,210 

EXPENSES $719,365 $891,768 $1,015,076 $1,125,257 

NET INCOME ($84,824) $145,394 ($175,029) ($304,047)



• Continued new culture of oversight and accountability

• Migration to new bookkeeping company- Altruic Advisors (USOPC Funded)

• Migration to Bill.com and Gusto payroll processing to streamline the approval process 
while enhancing a 3-tiered approval process on all expenditures

• Audit Field work completion date (representation of our preparedness)
• 2020-February 26, 2021

• 2019-March 25, 2020
• 2019-November 15, 2019 (this was the longest deadline possible)

• 2021 Budgeting process was more comprehensive and involved multiple 
conversations with NWBA Management

• Despite the Pandemic, we did not have to borrow money on our available $150,000 
working line-of-credit
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Financials – 2020 Highlights



 Return of Team/Individual membership revenue to 90% of 2019 amounts

 $79,000 Increase in P2P revenue/Giving Tuesday Revenue

 $125,500 Increase in Sponsorship Revenue

 $75,000 Increase in Grant Revenue

 $60,000 Net Increase from Virtual Gala

 $498,400 in Total Funding from USOPC-$102K is non-High Performance, $36k is 
COVID specific (nonrecurring)

 $45,272 in PPP Draw 2 COVID loan/grant

 $180,072 in Estimated Net Income, $134,800 of which is from Operations
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Financials – 2021 NWBA Budget Highlights



 $45,272 in PPP Draw 2 COVID loan/grant received in February

 Revenue and Expenses for January and February 2021 are in line with budgeted 
expectations

 We plan to have quarterly updates of our financial health on a quarterly basis, usually 
1 month delayed to allow for processing, review and reporting

 Next update with be for 2021-Quarter 1 by the end of April on our website

 Renewed contract with Toyota at 100% of previous level (this is a huge win as their 
marketing expenditures decreased by 30% across Paralympic sports)

 Champions Circle commitments have equaled prior years and cash receipts are ahead 
of prior years.
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Financials – 2021 Q1 Performance: Highlights PPP Loan 
Forgiveness
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Membership Pulse 
Survey

12



13

• Survey #3 to NWBA Membership for 2020-21 Season
• Membership input is critical to our data driven approach to organizational matters

• Your Voice Matters, Please Share it With Us
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Prorated Team and Individual 
Membership Dues
For Remainder of 2020-21 Season
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Prorated Team and Individual Membership Dues
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NWBA leadership has applied three key themes that also played a key role in this 
decision:

• Create a safe opportunity to compete for those teams able to do so
• Create flexibility in our processes to address the uncertainty in planning
• Minimize financial burden on membership



Prorated Team and Individual Membership Dues
Policies & Procedures
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OLD POLICY
Section 4.6: Dues
1) Annual dues for participation in the NWBA shall be set by the NWBA Board of 
Directors;
2) Notification of the determined fees associated with annual dues shall be 
submitted in writing to all members of the NWBA no later than August 1 of each 
year;
3) Payment of annual dues shall be made by each team at the time the team roster 
is submitted for
registration;
4) Dues shall be received no later than October 15 of each year;
5) Teams failing to comply with this subsection shall be subject to the 
consequences outlined in Subsection 1.2.5 of these Policies and Procedures.



Prorated Team and Individual Membership Dues
Policies & Procedures

21

NEW POLICY
Section 4.6: Dues
1) Annual dues for participation in the NWBA shall be set by the NWBA Board of Directors;
2) Notification of the determined fees associated with annual dues shall be submitted in writing to 
all members of the NWBA no later than August 1 of each year unless an alternate deadline is 
established and communicated by the NWBA Board of Directors;
3) Payment of annual dues shall be made by each team at the time the team roster is submitted 
for registration;
4) Annual Dues shall be received by the NWBA no later than October 15 of each year unless an 
alternate deadline is established and communicated by the NWBA Board of Directors;
5) Teams failing to comply with this subsection shall be subject to the consequences outlined in 
Subsection 1.2.5 of these Policies and Procedures;
6)  In the event of exigent circumstances with broad and significant implications to the 
organization, the NWBA Board of Directors has the discretion to pro-rate the Team Registration Fee 
Structure to provide a discount by an amount no greater than 50%.



Prorated Team and Individual Membership Dues
Implementation of the New Policy – Effective March 20
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The summary of the change to Section 4.6 (Dues) is that the NWBA Board of Directors can use 
their discretion to prorate the team and individual dues for the season.

TEAMS DUES
The team registration dues will be prorated to 50% of communicated price. That means that 
teams will be charged $300, instead of the communicated price of $600.

INDIVIDUAL DUES
The individual membership dues will be prorated by the amount of $5 regardless of membership 
type (i.e. Junior, Adult Athlete, Non-Athlete, etc.).

The discretion exercised by the Board of Directors to prorate team registration dues and reduce 
individual membership dues is intended to be a one-time event to reflect the extraordinary 
circumstances caused by COVID19.



Prorated Team and Individual Membership Dues
FAQ
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What are the benefits to the teams and the NWBA by reducing Team Registration dues?
• The biggest benefit is that already registered teams will have more teams to compete against. 

Ideally you won’t have to travel as far to compete, which is one of the largest expenses for 
teams.

My team just registered prior to this announcement, so will my team receive a refund for a 
portion of our team registration dues?
• No, the policy language that existed before did not allow for leadership to reduce the team 

registration dues. Unfortunately, we cannot pre-date this change to support a refund.

How does this affect membership and registration dues moving forward?
• NWBA Leadership will announce next season’s dues at a later date. This reduction in dues is 

intended to deal with the extraordinary circumstances caused by COVID19.
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Peer to Peer Campaign

**Announcement**

"How to Successfully Organize 
Peer to Peer Campaign"

Wednesday, April 7
6:30 p.m. Mountain Time
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2021 NWBA Annual 
Assembly and Division 
Annual Meetings
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2021 NWBA Annual Assembly

Thursday, June 24
8:15 p.m. Central time

Wichita, KS

2021 NWBA Annual Assembly will feature:
• A "State of the NWBA" provided by the Board of Directors
• A Managerial Report provided by the Executive Director
• An Opportunity for Members to pose questions to the Board and Executive 

Director
• Voting on Proposed NWBA Bylaws Amendments
• Elections for Board of Directors Available Positions
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2021 NWBA Annual Assembly - BOD Open Positions

• Elected Director position, currently held by Lee Montgomery
• Elected Director position, currently held by Bruce Fischbach
• Elected Director position, currently held by Doug Arambula
• Elected Director position, currently vacant
• Elected Director position, currently vacant

• Appointed At-Large position, currently held by Mike Godsey
• Appointed At-Large position, currently held by Ryan Martin
• Appointed At-Large position, currently held by Stephanie Wheeler

Important Dates:

March 26, 2021 (Friday) 90 Days before Annual Assembly Board of Directors open positions published—self-
nominations must be submitted by April 25

April 25, 2021 (Sunday) 60 Days Before Annual Assembly Board of Directors slate of nominees published for 
open positions
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2021 NWBA Annual Assembly - Bylaws Amendments

• Bylaws govern our organization

• Membership vote approval required

Important Dates:

March 26, 2021 (Friday) 90 Days before Annual Assembly Call for Bylaws Amendment Proposals

April 25, 2021 (Sunday) 60 Days Before Annual Assembly
Bylaws Amendment Proposal Form must be submitted 
in writing to the NWBA Executive Director and Chair of 
the Governance Committee

May 25, 2021 (Tuesday) 30 Days Before Annual Assembly Bylaws Amendment Proposals Emailed and Posted
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2021 NWBA Annual Assembly - Participation

• Your voice matters. 

• ALL are welcome and strongly encouraged to participate in the Annual Assembly (in-person 
or electronically).

Participation options include:
1. In-person
2. Video Conference
3. Video Stream
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2021 NWBA Annual Assembly - Voting

• Only the respective registered Team Representative/Voting Delegate from teams registered 
for the 2020-2021 season are allowed to vote.

• The voting delegate is the person designated within NWBA Team Registration.

• Teams can update their voting delegate by editing their Team Registration within 
SportsEngine.

Voting options include:
1. In-person
2. Electronically
3. Absentee Ballot
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2021 NWBA Annual Assembly - Voting

Important Dates:

Date Deadline Action

March 26, 2021 (Friday) 90 Days before Annual Assembly
Take steps to make sure that your team and 
voting delegates will meet the April 
25th registration deadlines.

April 25, 2021 (Sunday) 60 Days Before Annual Assembly

Teams must be Registered and the respective 
Team Representative/Voting Delegate must hold 
a current season verified complete Individual 
Membership Registration to be eligible to vote

May 25, 2021 (Tuesday) 30 Days Before Annual Assembly

• Deadline to submit a request for Absentee 
ballot (must be requested in writing to the 
Executive Director—Email Will)

• Absentee ballots sent to voting delegates

June 9, 2021 (Wednesday) 15 Days Before Annual Assembly Absentee ballot must be received by the 
Governance Committee Chair—Email Tim
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2021 NWBA Annual Assembly - Divisional Annual Meetings

Adult Division Annual Meeting
• Wednesday, June 23 from 7:30 p.m. to 9:30 p.m. Central time
• Wichita, KS

Intercollegiate Division Annual Meeting
•    Thursday, June 24 from 1:00 p.m. to 5:00 p.m. Central time 
• Wichita, KS

Junior Division Annual Meeting
•    Thursday, June 24 from 5:30 p.m. to 7:30 p.m. Central time 
• Wichita, KS

Women’s Division Annual Meeting
• TBD--Likely hosted July 2021 with Women’s Division National Championship
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2021 NWBA Annual Assembly - Divisional Annual Meetings
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2021 Goals & Priorities
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*Goals and objectives are evergreen and subject to change, pending Board approval

Organizational Effectiveness

 Complete Governance actions that are in process 
(e.g. Review of Bylaws, Employee Handbook, Policies 
and Procedures)

 Complete Paralympic Sport Organization Certification, 
including the following Board requirements:
 Onboarding of each Board Member

 USOPC Training on Roles / Responsibilities

 Board self-assessment

 CEO / ED performance evaluation

 Balance budget with various sources of revenue 
generation: Sponsorships, Grants, Fundraising Events 
and Campaigns totaling ~$340,000.

 Board recruitment for the 5 elected and 3 appointed 
positions up for election in 2021

2021 Priorities
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*Goals and objectives are evergreen and subject to change, pending Board approval

Player Development

 Implement player retention survey

 Continue with existing ADM / Coach Education 
initiatives
 Define NWBA ADM philosophy and player / coach pathways

 Creation of Level 1 Coaching Education module

 Build out of Mobile Coach content

 Creation of Learning Center on NWBA.org, including links to Mobile Coach 
and Learning Management System

 Phase 2 is developing camp and clinic curricula leveraging ADM philosophy

 Explore opportunities to expand high performance 
athlete and coach pipeline with "Festival” format

 Implement female & diversity recruitment and 
retention committee

2021 Priorities
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*Goals and objectives are evergreen and subject to change, pending Board approval

Community Engagement

 Continue improving communication with various 
stakeholders
 Continue Divisional Leadership Engagement

 Quarterly Townhalls

 Increase sponsor / partner activations

 Continue building capabilities of Membership 
through Webinar Series

 Develop actionable plan, including leadership 
support, of Women’s Growth and Diversity 
initiative

 Establish a goal, process and toolkit to help grow 
membership leveraging local and regional 
relationships with key partners

2021 Priorities
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*Goals and objectives are evergreen and subject to change, pending Board approval

Brand & Marketing

 Continue momentum on improving live-stream 
frequency and execution when season commences

 Continue engaging athletes in story telling 
opportunities, including social take-overs

 Complete website refresh

 Develop brand and communications standards / 
guidelines for maintaining and updating website moving 
forward

 Frank T. Burns Heritage project
 Leverage dollars raised and committee of interested leaders to help preserve 

the history of NWBA

 Develop strategy to leverage National Teams as an asset
 We are the winningest Nation in the world, and we are afraid to lean in on that 

message

 This should include Road to Tokyo and Victory Tour (virtual and live) events

2021 Priorities
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Helpful Links

• Sucesses/NWBA News Archive: https://www.nwba.org/page/show/2077043-news-archive

• Finance Quarterly Updates: https://www.nwba.org/quarterlyfinancials

• NWBA Webinar Series presented by ABC Medical: https://www.nwba.org/webinarseries

• Toyota Team of the Month: https://www.nwba.org/teamofmonth

• Dues Announcement & FAQs: https://www.nwba.org/news_article/show/1153622

• Annual Assembly/Divisional Meetings Info and FAQ: https://www.nwba.org/annualassembly

• Strategic Plan: https://www.nwba.org/howweoperate
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Questions?
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Thank you!
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