Colorado USA Wrestling
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Board Meeting Minutes
Location:  Kennedy Center, 10500 E. Girard Ave., Denver, CO

Date:  May 7, 2017	Time:	2 pm		Recorded By:  Bill Barron

I. Board of Directors
· State Chair – Joe Betterman
· Vice Chair – Paul Trygstad
· Treasurer – Deb Watson
· Secretary – Bill Barron
· Pairing Officials Director – Lenna Fajerman
· Mat Officials Director – Paul Trygstad
· Event Director – Stephanie Sanders
· Folkstyle Director – Abram Lopez
· Women’s Director – Deanna Betterman
· Cadet Director – Luke Morris
· Junior Director – JD Dinette
· Kids Director – Jake Martinez
· Coaches Director – Phil Grasmick
· Metro League Representative – Troy Pickerell
· Member-At-Large – 

II. Roll Call 
a. Meeting called to order by Chair Joe Betterman.
b. PRESENT:  Joe Betterman, Paul Trygstad, Deb Watson, Bill Barron, Stephanie Sanders, Abram Lopez, Deanna Betterman, Luke Morris, Jake Martinez, Phil Grasmick
c. PHONE CONFERENCE ATTENDANCE:  Lenna Fajerman, JD Dinette
d. ABSENT:  Deanna Betterman
e. GUEST:  Scott Sanders

III. Chair’s Report 
a. Need to find and post missing meeting minutes from years before 2015.
b. Increase fundraising opportunities such as vendors.  Need to have a fund director as well as someone with a gaming license.  
c. Demonstration of national team gear.  Need to size kids uniforms at Qualifier & State.

IV. Treasurer’s Report
a. SUMMARY:  Deb sent current financial reports in advance for our review.
b. DETAILS: 
i. RMN Events – credit card fee charged to rent mats; RMN agreed to cut fee in half to $120; Board sentiment is that there should not have been a fee in the first place.  In the future, we will have contract in place specifying all expenses.
ii. Schunke expense – tournament host fee $290 unpaid to CUSAW – past due, will write off.
iii. Mats are now in our possession – we own 4 mats.  Peak2Peak owns 1 which they have loaned to us.
iv. Trailer registration – posted and up-to-date.
v. Duals registration fees paid for Schoolboy, Cadet, Juniors.
vi. Directors need sales exempt certificates and CUSAW credit cards.
vii. Mat officials pay is currently up-to-date.  
c. APPROVAL:  Luke motioned, Abram seconded.
d. DISCUSSION:  
i. Cannot pay sites on day of event or write checks for working at tournaments as funds are not posted that day; checks go out within 1-2 days of the event.  Last year Track paid each event club directly; this year Track is paying CUSAW first, then CUSAW pays the host club.
ii. Vendors working at tournaments give CUSAW a percentage of their take.  $357 accrued through vendors to date.
iii. Hall of Fame – officials donate time, but the November HOF folkstyle tournament provides annual banquet tickets.  Phil promised the same for CUSAW Officials.
iv. Create fundraisers to generate our own revenue stream; make sure we are not all asking for financial support from the same businesses.  

V. Directors’ Reports (see Schoolboy, Cadet, Jr., Girls, Kids under national team planning below)
a.   Events
i. Checklist of preparation details (written by Events Committee) distributed to Board. 
ii. Stephanie would like to discuss role of Board members in the process of set-up and takedown. Paid staff should be there before and after the event.  
iii. Bill suggests considering a minimum number of times to help, a minimum number of helpers, and a sign-up list.  Need a minimum of 2 additional Board members.
1. State Qualifier – 2 at 4 pm:  Bill, Luke. 2 at 7 am for set-up.
2. State Championships – 2 at 6 pm Friday; others TBD.
iv. Weigh-ins:  scales for each age division.  Optimum number 8 scales, which we will need to borrow.  Discussion about number of mat & pairing officials required for this process, which will be part of the overall day pay (no additional compensation).
v. Spreadsheet presented showing attendance from each club at every event.
1. Team X-Treme – 112 FS, 103 GR – Top Teams:  Pueblo West / X-treme 22, Renegade 17, Betterman 15, GRIT 12
2. Jefferson – 352 FS, 246 GR – Top Teams:  Sons of Thunder 43, Bear Cave 36, Raptor 31, Betterman 27, GRIT 26, Lil Saints / Rattlers 25, Sieracki Mat Masters 22, X-Treme 21
3. SOT – 280 FS, 226 GR – Top Teams:  Bear Cave 48, SOT 41, Betterman 24, Sieracki Mat Masters 23, Raptor 23
4. Bear Cave – 234 FS, 180 GR – Top Teams:  Bear Cave 97, Mile High 23, Rattlers 23, X-Treme 19, GRIT 17
5. Betterman – 272 FS, 214 GR – Top Teams:  Betterman 60, Bear Cave 43, Cheyenne Mtn. 36, X-Treme 25, SOT 23, Raptors 22
vi. Need to purchase 1-2 certified scales (total of 4 eventually) so that weight cannot be contested and will be consistent from event to event.  This will also help our kids maintain weight for regional and national competitions.
vii. Propose getting table banners with CUSAW logo and advertisements (fees will compensate for purchase).  Same idea for posting sponsor logos on the trailer.
b. Equipment  / Folkstyle
i. Clarify expectations for each host school in terms of each site’s commitment for times, personnel, and set-up / takedown.
c. Mat Officials
i. [bookmark: _GoBack]Majority of this year’s budget used to purchase new required black shirts.  Ask that officials contribute $20 toward the purchase of additional shirts.
ii. Senior officials have volunteered their tournament wages so we can afford to attract and pay the younger officials.
iii. Want to do 3-person mechanics at State.  Have legitimate questions from coaches which need to be heard by our best officials; 3-person best allows for that dialogue.  Philosophy for U.S. Open and Utah State is to use more experienced officials on single referee mats.  For the less experienced officials, we need to increase teaching opportunities in a manner where they will be more receptive to and present for feedback.  Appreciate cooperation of coaches in working with and training our officials.  As one of our weaknesses as a State is getting experience working 3-man mats, we have purchased 2 sets of paddles for use at all events.
iv. State officials – have 28 refs (including surrounding states) for 11 mats; need 5 more in order to have as many 3-man mats as possible.  Danny Blackshear coming in from OK to serve as State Head Official; he was head official for the recent U.S. Open.  Some states fund officials to help other states (officials from NV, UT, WY are receiving no compensation from CO other than some travel assistance).
v. Folkstyle Crossover Officials – We have continued to attract folkstyle officials who are interested in becoming 3-style refs.  Recently we added two top Western Slope referees who worked the 2017 CHSAA State Finals:  Ben Keefer and Mikael Smith.
vi. Senior Level Support – Mo Babi, Jason Babi, and Rod Cozzetto – all with elite level national / international experience – have volunteered at every event in order to train and work with younger officials.  Please commend and thank them.
d. Pairing Officials
i. Presented April board summary for approval.  Approved with no discussion.
1. Conducted 2 training sessions – Rangeview, CUSAW Summit.
2. Reviewed and edited mat/pairing officials pay scale as well as detailed rules and procedures.  Presented and approved by Board majority via email.
3. We continue to educate host sites, coaches, and clubs with regard to registration, communication, and on-site technical issues.
4. Tournament set-up and available manpower has been an issue at all events.
5. Concerned about protection and security in transportation of CUSAW equipment.  Need cases and shelves to separate heavy items.
6. Hot Spots borrowed from Western Suburban – have worked wonderfully in assuring that individual mat computers work without interruption.  Propose purchasing our own to use for folkstyle as well as freestyle/Greco.
7. Events Committee (Event / Mat & Pairing Official Directors and VP):  Club coaches have asked to join to help with planning.  Developed checklist for host sites.  Plan to present 2018 schedule at September General Membership Meeting.
ii. Reminded Board of obligation to represent Colorado well at the Southern Plains committee meeting.  See details below.
iii. Emphasized need for “all hands on deck,” meaning all Board members are asked to help with Qualifier & State set-up, management, weigh-ins, and takedown.
e. Coaches
i. Coaches who have submitted applications to coach the national teams thus far:  Rory Roman, Matthew Paeth, Jeff Estrada, Ben VomBauer, Jarion Beets.
VI. State Championships 
a. Event details need to be disseminated – current schedule says site TBA and one day.
b. Weigh-ins:  satellite on site?  If on site, which day(s) and time(s)?
c. Set-Up:  Friday, 6 pm.
d. Discussion:  In the future, should state champions receive $50 as credit toward their participation in national events?
VII. Southern Plains 
a. Regional Meeting on Sunday morning – each State gets 3 votes. Tournament starts before it is over, so we need reps who are not working the tournament.  Important to represent Colorado’s interest in region.
b. State weigh-in cards table at SP – need to assign several people to do the weigh-in cards (not pairing, nor mat officials).  They need to be at the venue before 6:00 pm Friday, 6:00 am Saturday, 4:30 pm Saturday.

VIII.  National Duals Planning 
a. GENERAL:  Clarify and post qualifying standards on the website.
b. Schoolboy
i. Trip Planning: Rory Roman – team lead. Use Qualifier & State, with approved exceptions going through wrestle-offs.  15-passenger vans once we reach venue.  Athletes need to commit to flights as we will need to pay for tickets in advance.
ii. Calendar: TBA – need to get it out via email and in person at Qualifier & State.
iii. Communication:  Paul suggested posting all information on the website.
iv. Financial details:  40 flights for 34 athletes, 2 coaches, 2 officials, 2 team leaders.
v. Gear:  Ordered through Rudis.
vi. Mat Officials:  TBD.
vii. Camp:  May possibly work out something at the Cadet – Jr. camp.
c. Cadet & Jr.
i. Trip Planning: Southwest tickets in process, including voucher from last year, which will keep trip total under budget.  
ii. Calendar:  Will be posted and distributed.
iii. Communication:  Trip and team information / forms updated and posted on website.
iv. Financial details:  
1. CADET:  Hotel, vans, plane arrangements made.  $920 / athlete. Deposit deadline first Monday after State; 2nd deposit due the Monday before the trip departs.
v. JR:  $650 / athlete. Hotels mandated by event; a bit more expensive than in the past.  2 van rentals.
vi. Gear:  Rudis.
vii. Coaches:  Corey Hope, Keith Sieracki contacted; looking for 2-3.
viii. Camp:  Working on details.
ix. Mat Officials:  Chad Cox.
d. Women’s
i. Report posted as part of the April, 2017 Board report.
1. Difficulty finding consistent training with good partners.  Have worked with OTC in preparing for Body Bar & Fargo.
2. Working on alternate qualifications for those who are not in the top 2 at CO State or who have previously participated in Fargo.
3. Much communication about camps, clinics, and training.  Hope to provide training opportunities at all levels.  Need to introduce more girls to the Olympic style.
4. Fargo planning:  finalizing vans and rooms following the Qualifier.
IX. KIDS NATIONALS
a. Competitors sign up and attend as individuals or clubs without CUSAW planning or organization.
X. FARGO
i. Mat Officials:  Is there a required number that we need to bring?  State Officials Director or State Chairman must sign sheet validating the mat and pairing officials who work the event.  Seat on bus available for a younger official.
ii. Camp:  Luke & Joe will discuss details and determine when & where it will happen.

XI. Other Business
a. Communication:  what, when, & how do we best get the word out to our members, especially in regard to regional and national events?  Website?  Mass email?  Specific group “MailChimp” emails?

XII. Schedule Next Meeting
a. DATE:  TBA.  Potentially in July and/or August prior to fall general meeting.
b. APPROVAL OF MINUTES:  By email within one week of the meeting.
 
XIII. Adjournment 
a. CLOSING TIME:  5 pm.
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