January 9, 2020, 7pm

[bookmark: _GoBack]Present: Sam Woodward, Rusty Weaver, Amie Fiedler, Jay McCormick, Kara Iverson, Erik Iverson, Kim Moore, Nancy Koppy, Roger Koppy

Current boys numbers – sitting at 12 registered.  Hoping to add a few, will likely need to adjust the game schedule if numbers don’t improve.  Numbers from youth will be low for the next few years.

Current girls numbers – sitting at    .  Upcoming numbers to be good for the next few years to come.

Amie to ask to have a blurb put in The Quill for a reminder of registration.

Budget – Based on registration of 40 we will be about $7800 short. $650 average cost at this time
Possible things to cut – 3rd boy’s coach and girl’s coach, reconditioning.
(Helmets with Noxy certifications do not have to be reconditioned)  

Enrollment fees for SR in line with other Metro schools.
Payment plans to be approved on a case by case basis.
$860.92 in bottle drop account.  
Swag to be determined by the bottle account balance

Insurance – need to inventory the shed – do at equipment pull out.

Fundraising – 
Cans at Pacific Growler to be picked up – see Julia.  Erik and Kara to pick up 
Cans at Fireside ready on 1/23.  Sam to pick up.
Cans can be dropped at Amie’s house, blue bags will be available on her porch.

Pie Sales - $2500 in player “profit.”  Down from last year.
Taylor top girl with 52. Ethan top boy with 34.  Use Dick’s gift certificates?

Sponsorships – 
$500 Behind the Smiles
$500 NW Women’s Clinic
Multiple others for lesser amounts - list to come out with all sponsors thus far

Dining for Dollars – 
1/28 at Mod or Forenza?
Feb Crumble Cookie (around Valentine’s Day?)
Chipotle in March?
Jersey Mike’s in April?

Grocery Bags – 
Erik to look into purchasing – sell for $5.  Try to have by Meet and Greet.

Calendar – 
Field set up/inventory 2/22 10am
Uniform hand out week of 3/5
Pictures 3/7?
April 28th girl’s senior night
Conditioning through 2/27.

Uniforms – 
Uniforms in good shape and ready to go.
Swag to be determined by the bottle account balance
Hand out night will be Monday before practice, after tryouts

Meet and Greet – 
Feb 20 at Old Market.  $250 minimum in beer purchase needed.  Board and coaches to attend.  No players.

Trainers – not available through Therapeutic Associates.  May be able to get volunteers through OHSU.  Can add SRHS to a list of schools looking for a trainer. Sam to check with Adrian for options.

Next meeting 2/11/2020 7pm at Sam’s office
Finalize fees, meet & greet, coaches, schedules

Adjourn 8:45


