Canton Minor Hockey Association, Inc
www.cantonminorhockey.org

Concession Stand Discussion
September 10, 2024
via Google Meet & Riley Community Room

I. Callto order
0 Attendees:
= Ryan Hayes, Chris Marquart, Josh Gilson, Paul Baxter, John
Mousaw, Brian TeRiele, Rachel Mills, Miranda Hale, Troy
Creuer, Kyle Ames, Mike Sergi (Remote), Tommy Hill
(Remote)
o Absent:
= Kevin Logan
o Public:
= Closed to the public

[I. Feedback from Survey:

0 Should coaches be exempt from hours? Does this mean we need
to recognize other volunteer duties (e.g., scorekeeping, locker
monitor, team manager, etc.)?

Multiple kid families shouldn’t have extra hours?

o Unfair that Steel and Blades families are not required to do
concessions?

0 Assign each team with the responsibility of staffing their own home
games, and X number of varsity games each (divided equally
among all Bears programs)?

o Do we turn concessions back over to the village?

o

lll.  Decisions
o CMH commits to continuing operating concessions in the 2024-25
season.

o CMH will assign varsity boys & girls games to specific teams (6U,
8U, 10U, and 12U).

o The number of assigned games/team will be weighted based on
roster size for each respective program.

o Each team will be responsible to enter their assigned families for
each varsity game into Dibs, so CMH knows that those games have
been assigned, and which families are scheduled to work each
game.

o0 Mites (8U) parents will work their own playday in exchange for
revenue sharing, which will pay for a Mites tournament later in the
season.
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o Each team has the option to open concessions for their own home
games, if they choose to make that commitment. These games can
offer a limited menu, so the entire kitchen doesn’t need to be
prepped and opened.

0 Public Skate — CMH to explore the possibility of other groups
running concessions in exchange for an undetermined cut of the
profit (e.g., NHS, H.S. Class Councils, Varsity Sports Teams, etc.).

o No buy-out option.

o Offer full refund of 1 registration for Concessions Manager.

*Ice goes in starting next week, Pavilion anticipated to open for skating
weekend of Oct. 5-6

2|2

&



