                                              Rogers Royals Face off Booster Club
Meeting Minutes 7/12/2023
Meeting Called to order at 6:35pm - Adjourned at 8:45 pm
Members Present: Sara Weis, Mary Miller, Jen Achterkirch, Denise Potter, Emily Achterkirch, Dave Brown, Jeff Sherf, 
Nicole Ohme, Sarah Nuernberg and Amy Knott 
Members Absent:    None
Others Present:    Lois O’Brien
Secretary – Sarah Nuernberg

· Reviewed May meeting notes – Motion made to approve, seconded.   No meeting was held in June. 
Treasurer – Jeff Sherf

· Closed 2022-2023 year end of June.  $15.6k end of year net income, $36k better than budgeted for.  

· Ended with $80.9k cash balance, $35k for the boys and $45k for the girls.  Potential tax implications if over $50k.  

· Jeff will provide a copy of last year’s budget for everyone to reference and template for new year to August meeting.

President – Sarah Weis

· Opened 23-24 budget discussion.  Need to determine cash balance level to carry.  
· Would like to capture ideas and discuss spending options.  Some desired areas include:  

· Locker room enhancements – Storage

· Branding – Banner over LR doors, coaches room door branding

· Team equipment
· Potential spending to plan for operational support – Game day experience staffing:  announcer/music, clock, book, penalty box.  Compensation or gift cards for live streaming, photographer.   $30-$50 per game and apparel.   
· Coaches would like to have boost to Wi-Fi considered in budged to watch film in the locker room 

· Nutritionist Sessions, Sports Psychologist/Mental Health Session, Breathing Session  (RYHA has budgeted for a mental health and breathing coach)
· Include apparel for the players
· Review booster club fees, compare to other organizations, potential reduction.  We are the highest in the metro and other organizations include apparel with a lower fee.  
· RYHA:  Committed to donate $10k to the RRFOBC to be split between boys and girls teams.  
· Would like the HS kids to participate in 2 events – MN Wild Street Hockey (7/25), RYHA Kickoff Event (8/24)

· HS players engage in some of mite program or girls and boys skills nights

· Could give us more money if more engagement

· Need to ensure/show how this money is spent on the kids

· Youth DIBS – Approved to ask for what we need but do not overuse
· Equipment:  HS no longer providing helmets - will need to be purchased by parents when needed  
· HS only covering jerseys, socks and maybe new gloves now.  Gloves TBD? 

· Hudl Instat – School has subscription and looking to see if hockey can be merged in.  
· Hudl is paid for by the school for every other sport.  

· Banners – Section runner up banners will be removed.  Only Champion for Sections or Conference will remain or be hung.

· MN Wild Street Hockey Event – July 25th.  Can have a table there and promote events but cannot fundraise.  Looking into providing magnets with boys and girls home schedules to hand out.
· Logo is being added above scoreboard in the RAC on the LR end, just the cat
· Ice Schedule – Close to done.  Getting an extra hour when boys and girls both practice
· Arena commission meeting is on 7/24 and Sara will attend

Vice President – Mary Miller 
· Meetings scheduled out for the year.  Second Wednesday of every month.  
· RYHA will be funding additional scholarship(s) for High School students, total # not defined
· Looking to expand beyond 4 total scholarships from RRFOBC and set criteria.  This would allow more students to receive an award for all those that meet the criteria.  Asking to budget $5000 total, $2.5k for Boys and $2.5k for Girls
Boys Director-Denise Potter

· Slush fund discussion – Money goes to pizza, LR Food, JV breakfasts.  Would like to increase budget.  
· Nutritionist – Ronnie for 3 days

· Sports Psychology/Mental Health

· Jake – Boys breathing sessions
· RYHA has contracted Hans from Armstrong Cooper and budgeted breathing and mental health coach

Boys Coach-Dave Brown

· N/A
Girls Coach-Emily Achterkirch

· N/A
Girls Director- Jen Achterkirch

· Budget needs for this year may be a little less overall.
· Need 3 coach busses, Grand Rapids, Brainerd and Owatonna

· Recommended adjustments include:  Increase coach and manager apparel to $2k, Reduce banners to $400, Increase banquet to $3k, reduce LR/CR to $1k, increase recognition to $500, SR night same, Trips/Tournaments reduce to $2k.  Add a Sections line item for streaming and postseason.  
· Budget increase to $12k for coach positions increasing by 2, one FT and two ½ time.  

· Funds for locker room snacks discussed

· If needed, money should go through booster club vs. Captains or Venmo. 
· Consider implementing bring your own (bin or bag in locker) and reduce need for this at all.  

· Refrigerator doesn’t need to be stocked but can be available for those who want to bring their own drinks/items in

· Looking at MN Wild game to attend as a team.  

· Captains practice cost – Discuss how to best determine fee, if excess could go to a slush fund or to certain area of budget

Fund Raising Directors – Nicole Ohme / Amy Knott
· Raised $56,900 last year.  Fundraising target estimated to be $48-50k for this season.
· Targets: Golf (10-12), Beer/Wine (7.5), Sponsorship (12-15), Maynards (2), RYHA (10), Ortho/Sign Auctions (5)
Next meeting – RHS Media Center – August 9th, 2023 @ 6:30pm
