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WHA Meeting Minutes
Date: May 16, 2022
Location: Second Street Station   
Time: 8:00pm    

Call to Order at 8:00pm

BOARD MEMBERS PRESENT: Jason Kasuske, Adam Lalim, Maddie Engen, Amber Dahl, Debbie Melville, Roger Schmaltz, Lindsey Stricherz, Juliane Lloyd, Travis Young, Jeremy Johnson, Nate Shuller & Lucas Deutsch
BOARD MEMBERS ABSENT: Tashia Barton, Steve Sheehan
ADDITIONAL ATTENDEES: Curt Kranz, Molly Randall, Travis Bramer, Jeremy Espland, Tonya Holien
1. AGENDA: Motion made by Debbie Melville, seconded by Jason Kasuske.  Motion carried.  

2. [bookmark: _Hlk104563312]2022-2023 REGISTRATION COSTS: 
a. We will likely have to raise registration costs for the fall season. Will discuss and finalize at June meeting.  Goal is a gradual increase.  Advanced notice will be given to families to prepare.  Discussion was held whether increase should be dollar or percentage based.  Tabled until June.

3. 2022-2023 BUDGET: 
a. Discussion to increase coaches’ budget for this fall.  Proposed budget will be presented June meeting. 
4. OFFICIAL COMMITTEES AND CHAIRS- reports if any information
a. Coaching Committee, Jason Kasuske, Vice President, Lucas Deutsch, Staff
i. Continued coaching interviews or exit interviews.  Devin McMullen has accepted the role of BV head coach. Devin is selecting his own assistant coaches just for Varsity level.  Players are very excited to play for him.   Development board consists of Ryan Linke, Devin, Lucas, Jarod Sutten, who have mapped out where we want to go as an organization.  Player’s handbook is being revised for June meeting.  Discipline committee will be established by June meeting.  List of coaches returning will be complete by July 1st.

b. Finance Committee, Debbie Melville, Treasurer, Maddie Engen, Staff
i. Maddie will be present at United Way grant application meeting with Adam.  Tonya also volunteered to be there.

c. Dibs Committee, Amber Dahl and Tonya Holien – solicited DIBS feedback.  Thursday Night Live is scheduled for June 2nd.  First 10-15 volunteers obtain DIBS.  

d. Marketing Committee, Molly Randall, chair
Signs for advertisement used to be sold annually at the same cost across the board.  Eric, Tonya, 2 figure skating parents met to be the controllers of signs sales.  Prices were adjusted.  From the time we started selling 4 years ago and what we pay the ‘old boys club’ ($7k) difference is $41,625.  We have a new sign board committee who would like to move those funds into the BIN fund.  Motion from Jason Kasuske, seconded by Amber Dahl to move funds to the BIN general fund.  Motion carried.  Maas Ice Arena Building Committee (aka “Old Boys Club”) needs to get moved.  Will be brought to next meeting.  Old Boys Club is entirely WHA.  

Eric Skott would like $250k raised by WHA for the BIN committee.  Total funds are very close with the “Old Boys Club”, Sign Committee funds and additional monies within the budget that were earmarked for BIN.  Lucas mentioned we have $30k.

Motion to move $75k out of money market into BIN committee.  Travis Young moved, Nate Shuller seconded.  Motion carried.

e. Fundraising Committee, Molly Randall, chair
Golf Tournament fundraising in motion for this summer.  Lucas Deutsch has offered to head this event this year but is looking for someone to take over future planning.  Lucas has chaired this event for 10 years.  Date is tentatively July 16th at Prairie Winds.  More detail discussed.  Lucas needs two additional people to help.  Final date and location will be complete by June meeting.  Gun raffle will be big item at Golf Tourney.

5. GENERAL COMMITTEES
a. Calendar Committee, Todd Randall, Chair
Binders will be made for upcoming board and committees.  Todd has volunteered to organize a workshop to define roles & responsibilities and team build.  If someone is interested in Executive Director role, we will be taking applications as Maddie Engen has accepted another job.  

b. Growth and Retention Committee
Motion to make Todd Randall as the chair of the committee made by Travis Young, seconded by Jason Kasuske.  Motion carried.

Discussion on players abilities to transfer in/out of WHA follow previous meeting.  Jason Kasuske made a motion to freeze any consideration of player transfers out until the state meeting on September 17th, 2022, in Watertown.  Motion was seconded by Travis Young.  Motion carried.  Growth & Retention Committee will draft language for the state level.

6. FACILITIES – n/a

7. In-House Hockey Discussion:
In-House Teams on development: Jeremy Espland discussed feedback on coaching committee with growing teams.  Suggestion is having all players rostered to travel, but some will be playing in-house vs. traveling dependent on numbers and division.  Coaches will work with and through the kids to determine who travels.  Goal is to develop players, give players something to work for and ensure new skaters are safe.  

8. ASSOCIATION WIDE INFORMATION

9. ADDITIONAL EXECUTIVE SESSION (IF NEEDED)

ADJOURN at 9:46pm

NEXT MEETING DATE: June 13th, 2022, Meeting Time: 7:30 pm @ 2nd Street Station
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