Stowe Youth Hockey
March Monthly Board Meeting Minutes
Monday, March 6, 2023 6:30pm
Stowe Arena

Board Members in Attendance (all): Graham Mink, Andrew Kneale, Chessie Roy, Jessica Lawrence, Brian Forrest, John Flint, Audra Hughes, Kelvey Wilson, Mason Graddock

 Non-Board Members: Kelly Shaw, Holly Ryan, Lindsay Lamb,. Molly Burke


Motion to Open Meeting: Audra Hughes, 2nd John Flint
Motion to approve February Minutes: Audra Hughes, 2nd Kelvey Wilson
President Update (Graham Mink)
Playdowns & Tournament recap
1. 10UT4 Girls Playdowns 2/17-2/19- Event management & revenue recap, level of play
Total $989 including raffle ($289). 
2. 12UT2 Playdowns- Event management & revenue recap, level of play
Total $1200 including raffle ($400)
3. Championship Weekend- Event management & revenue recap, level of play
Total $2900 including raffle ($684)

Overall, these events went very well. Teams, coaches, spectators, VSAHA, Stowe Arena staff were all extremely happy. We raised significant funds for SYH. The challenge as always is that the same 15% of our organization fill 100% of our volunteer positions. This needs to change; not sustainable. Tremendous thanks to Holly Ryan who volunteered for 2 out of 3 weekends without even having kids playing! The Keaton’s filled in many of the gaps too. Thank you. 

From a technical aspect, we need to train (more) team parents of all ages how to use time clock and fill out score sheets. Immediately.

VSAHA Update- Transfer Rules

2023-24 Season Recap- Congratulations to all of our teams and players. Having 3 teams advance to Championship Weekend is a great accomplishment. Congrats to the 10UT4 team on their big win! 

Est. Registration #'s 2023-24 – Review support doc.

Treasurer Update
   Did the players who joined the 14U team ever pay? Audra has since addressed. Audra to give Jessica $50 from Steve Fortman and we’re all set.
   Tournament fees for teams? 10UGirls as a "first time team" might only be $400. Jessica looking into it. 
   Tournament expenses- budgeted $1000.
   Tournament revenues per weekend (admission/ raffle) listed above.
   Closure: 
          Jam: Are we all accounted for? YES
          Winter Carnival final numbers?
   Overall P&L for season- Review support doc.
   Scholarships 2023-24- This was our biggest year, let’s be mindful when budgeting, reviewing and awarding scholarships for next year. 
Registrar Update
Referral discount for next year with website document (i.e. CSB has on website)

Referee follow up
     Pay more- Let’s vote on amounts at May meeting. Chessie brought up paying a scheduler to handle all of our games. This was done in the past. 
     Other ideas: Reimburse $100 towards new certification and equipment costs after they officiate a specific number of home games.
     Referee scheduler next year should have authority on scheduling 8U referees and utilize it as a way to encourage future refs within our organization. Barry Zalcman said overall we need more female refs too.

Summer Hockey/ Offseason Planning
Wednesdays 
6/14-8/16 (10 sessions)
5-5:45pm Learn-to-Skate (John Flint)
5:45pm-6:30 10U (Holly Ryan & Jessica Lawrence)
6:30-7:30 12U/14U (Who will run this?)
$120 cash or check
$125 credit card

Summer Learn-to-Skate
6/14-8/16 5-5:45 $50. 

SYH Dedicated Stick time or scrimmage for either 8U, 10U (let’s finalize at next mtg) or Girls (Kelvey to run- let’s finalize dates next mtg).

8 and U Update
- Grant awarded for $1,600 towards goalie gear (Thx Audra for applying)
2023-24 season (6U and 8U):
- 6U and 8U are all Mites. 8U house team, 8U travel teams.
· Tues, Fri practices run by Ian following ADM.
· Sunday morning 8U ice for either house, scrimmage or game.
· Cost differentlal house vs travel.
· Can also have stand alone 8U girls team pursuant to # of other 8U girls teams (i.e. likely will also be playing co-ed games to have a robust season but girls’ games where numbers support). 
· Lindsay & Holly are in support of this.

Fundraising- Hyde Cup tournament benefits SYH. SWC next year will be 2 weekends (12/1-3, 12/8-10).

Girls Update- 
10UG- Discuss potential new girl players for next year.
14UG next year- full practice season, registration. Also, Mondays & Fridays are not the best days for that team.

Shamrocks tryouts- Good luck to our players trying out for Spring Shamrocks tournament team! Shamrocks would like to do a “bring a friend” event in June for our current girl players to bring new players. Molly Burke to follow up.

Goalie Update- In watching playdowns and State Championships let’s address our goalie plan in April for following year.


Misc.
Board Email Addresses- Will start after Annual Meeting

Follow up on player behavior issue with Ian during skills. Needs to be addressed.

Code of Conduct applicable to all programs including off season.
"When players wear their SYH logo, they are a representative of that organization and shall conduct themselves in a manner that reflects the values of our organization."

Skills compensation

Planning 2023-24
Succession of board members
Committees in growth areas to encourage participation
Volunteerism
Away Tournament commitments 

Next Meeting:
Annual Meeting, Monday April 3
[bookmark: _GoBack]April Board Meeting, Monday April 3
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