QU’APPELLE VALLEY DISTRICT ATHLETIC ASSOCIATION

EXECUTIVE MEETING AGENDA
Tuesday May 29th, 2018 @ 1:30pm
Indian Head High School
1. Registration: Caren Gilroy (Greenall), Kayla Vargo (Broadview), Vic Tholl (Montmartre), Jason Weitzel (Greenall), Verne Barber (Board Member), Josh Godlien (WHS), Shane Morrow (Bert Fox), Dave Clark (Indian Head), Mike Merriman (Notre Dame), Kyle Mackin (Whitewood), Jsaon Coghill (RSS), Mike Embury (Education Centre), Ron Reinhart (PVSD), Lyle McKellar (SHSAA), Trevor Viergutz (Indian Head) , Lorie Kaczmar (BES), Kara Taylor (Kipling)
2.  
Call to Order: 1:37 PM
3.   Minutes – Motion to adopt the minutes Josh Godlien, 2nd Dave Clark - Carried
4. 
Financial Report 
· Peepeekisis and Payepot were emailed on Mar 21st, 2018 regarding their outstanding fees

· Kahkewistahaw, Standing Buffalo and Payepot were emailed on Mar 21st regarding their fines

· How to proceed with the surplus will be discussed later in the meeting
· Motion to adopt Dave Clark, 2nd Mike Merriman - Carried
5. Old Business

Activity Reports

a) 

· Jr Badminton 

· Boys Singles: 1. Taemin Lim, Vibank 
  2. Austin Krupski, Whitewood
· Girls Singles: 1. Brooklyn Lowenberger, North Valley 
  2. Alexis Petford, Balgonie Elementary

· Boys Doubles: 1. Kevin Anderson and Hunter Lolacher, Notre Dame  

    2. Rile Strodeski and Trinity Bear, Whitewood
· Girls Doubles: 1. Willow Smith and Tori Ulmer, North Valley 
   2. Maddy Nystrom and Anaka Switzer, EWC

· Mixed Doubles: 1. Brooke Lebersback and Torie Trytten, Greenall  

2. Arianna Osiowy and Rylan Porat, Grenfell
· Sr. Badminton
· Girls Singles: 1. Alicia Fournier – Notre Dame        
  2. Brooklyn Lowenberger – North Valley
· Boys Singles: 1. Darian Vandermeulan – North Valley
   2. Austin Krupski - Whitewood
· Boys’ Doubles: 1. Jake Ulmer and Luke Robertson – Lumsden 
      2. Carter Thurman and Isaac Pollock - Greenall
· Girls’ Doubles: 1. Skylar Smith and Willow Smith – North Valley
      2. Mia Bangloy and Maria DeLeon – Kipling
· Mixed Doubles: 1. Courtney Roppell/Dylan DeDecker – Kipling
      2. Jasmine McKnight and Xavier Scott – Notre Dame
· Basketball
· 3A Girls: Lumsden, Bronze 
· Jr Boys Basketball
· Balcarres, Gold and Lumsden, Silver
· Jr Girls Basketball
· Indian Head, Gold and Cupar, Silver
6. New Business

a) SHSAA Update – Lyle McKellar, SHSAA Executive Director 
-Thank you to all those who hosted events this year

-Had to move dater for wrestling due to conflicts

-Location of provincials confirmed – See SHSAA handbook

-No semifinals in hurdles and 100 for Track & Field

-AGM is in Moosomin this year

-Coaches symposium in August – See website for info

-Update XNET before the end of June

-Elections for SHSAA executive-many positions available
b) PVSD Commissioner’s Report – Ron Reinhart
-See attached
c) Officials Commissioner’s Report – Kayla Vargo
-See attached
7. Open Bids and Bid to Host Update

· All bids were successfully filled for 2017-18 
· Open bids for 2019-20
· Regional Badminton 
· Regional Curling 
· 4A Girls Volleyball Provincials
8. Constitution/Financial Discussion – PVSD meeting May 22nd
· Review of updated constitution – see attached
· Financial Discussion – QVDA Fees – see attached
· Lyle from SHSAA recommended to keep enough surplus funds to run the association for 1 year just in case Sask Sport discontinues funding the Map Grants (this is not happening, but in case it ever does)

· When doing our projected budget – have a separate line for capital expenses for each year (this would include things like (singlets, started pistols, timers, programs, etc.)

· Kayla Vargo put forth the following motion: That the fee structure be changed to Option 1 – Sr. Schools pay $450 and Jr. Schools pay $350 per year, 2nd Shane Morrow – Carried

· Michael Merriman put forth the following motion: That the 2017/2018 financial budget be reduced to be $6000.  Process to make this happen is to reimbursed member schools proportionately, 2nd Shane Morrow – Carried  

9. Dates for next year
· Bid to Host document is already started - attached
· Potential dates that can be decided right now
10. Randy Clark
· Funeral will be held on June 9th at Wolseley High School at 1pm
· Is there anything we can do for the family?
· He has been chosen as our Merit Award Winner at the SHSAA AGM
· Trevor will be contacting the family if they would like to accept and how many would be attending, or if they would like a QVDA member to accept. 
· Dave Clark put forth the following motion: That the QVDA purchase a $250 gift card to thank Randy’s family for his years of service, 2nd Caren Gilroy – Carried 

· Trevor to purchase a Visa gift card
11. National Volleyball Tournament Date

· Shane Morrow
· Attached is a letter he would like to send on behalf of the QVDA

· Lyle from SHSAA wrote a letter to SVA indicating how many of the teams are staring club volleyball before High School volleyball is complete.  The SVA indicated that he was upset that they started before High School V-Ball was over and would let the coaches know that it is not acceptable and hoped it would not happen again.

· SVA said they would be attending the SHSAA AGM
· Many coaches upset about the SVA timelines as it affects many high school athletes and their activities

· Trevor to bring up at presidents meeting and again at SHSAA and at QVDA AGM

· Shane Morrow will be sending the letter, but only on behalf of himself.
12. Awards 
· Service Award: Dean Harcourt - Kipling
· Male Coach of the Year: Chris Exner – Lumsden
· Female Coach of the Year: Tracey Carlson - Broadview
· Official of the Year: Sydney Ellis
· Jason Coghill put forth the following motion: That the QVDA outstanding official of the year award be known as the Randy Clark official of the year award, 2nd Jason Weitzel - Carried
13. SHSAA AGM 
· Hosted at Moosomin June 20th – 22nd 
· Voting delegates: Trevor Viergutz put forth the following motion: That the voting delegates be Trevor Viergutz, Dave Clark, Caren Gilroy, Jason Weitzel, Verne Barber, Kayla Vargo, Mike Embury at this year’s SHSAA AGM June 20-22, 2nd Josh Godlien - Carried
· Travel plans – Trevor will send out a schedule and pick up to save travel costs
· Ultimate Warrior Shirts Thursday and QVDA Shirts Friday 

· Formal wear required for the Merit Award Banquet on Thursday night
· District gift – Pat’s package – Trevor to pick up
14. QVOA Update

· All purchase orders have been paid that have been submitted.
15. Bids to host for golf

· Will send out to AD’s in the next 2 weeks so we can have them decided before the end of the year
16. QVDA Website

· Website still needs to be updated with pictures for badminton and track-Trevor will update by end of the year.
17. Track and Field

· Discussion topics for this year or next track season? Make sure all info submitted is correct
· Have we paid Scott Goertzen his honorarium yet? Lorie pd him May 29/18 and gave it to Kayla to give to Scott
18. Fall AGM

· Date and time? September 12, 2018
· Josh Godlien to contact hall and catering
· 5:30 supper – meeting to follow
19. Resolutions

· Review of voting procedure 
· Discussion of resolutions - attached
20. Track and field Records Update

· Update all of the records for the District Meet
21. Any other issues or concerns? 
· Please cash all cheques ASAP, as I would like to have the audit done and all cheques cashed
· Any bills submitted must be on the forms attached.
22. Adjournment
· Supper to follow at the Grand Avenue Inn
· Motion to adjourn Vic Tholl, 2nd Kara Taylor – Carried @ 6:22 p.m.
Hi Trevor and Lorie, thanks for the discussion the other day.  

As promised, I have attached a revised draft of your constitution, bylaws and policies that:

· Updates language – Department of Learning, Indian Bands, Education Act, etc.

· Reformats the document (thanks to Ginny), which should make it easier to read and update in future.

· Moves some pieces around – e.g., it seemed to make sense to have the section on the Executive Council follow the section on the QVDA Council

· Consolidates some pieces – see page 9 Bylaw VI which consolidates various pieces around finances that were previously in 4 different places

· Corrects or simplifies some wording and typos, without changing the meaning.

· Adds your Expense Reimbursement Form to the forms section.

The substantive proposed changes are highlighted in green shading:

· I added a definition of the geographic area of the QV District, as it was missing.  (The previous document talked about schools within the QV district being eligible for membership, but did not define what geographic area the QV district covers).  I modelled this section on the SHSAA constitution p. 20 “The province shall be divided into districts, based on the school divisions established under The Education Act 2005, and the boundaries of the districts shall be as determined by public school division boundaries as determined by The Education Act 2005.” – so that means QVDA district boundaries are the same as Prairie Valley School Division’s boundaries (although of course membership includes more than just Prairie Valley School Division schools).

· Added a section authorizing payment of honoraria which provides needed transparency and authority 

· Clarified the that the Secretary Treasurer will present both a financial statement for the previous year, reviewed by an external party (Janine Blyth) and a budget for the upcoming year.  In practice this is likely what happens anyway. 

· Revised the Discipline section to reflect our discussion that the Discipline Committee will do its investigation and submit a report to the administrative head of the coach’s employer (e.g., the Director of Education for Prairie Valley School Division; the principal of Notre Dame) for possible disciplinary action.  This is based on the principle that teachers do not discipline other teachers.

Let us know your thoughts on the revised draft and Ginny and I will finalize the document.

In terms of fees, I have attached a draft spreadsheet that Janine developed that should help to determine a simple and equitable fee structure. We assumed annual expenses of ~$25K, which is consistent with your assumptions.  As you do, we favour a fee structure versus fees for some and a grant for Prairie Valley School Division, for equity and transparency reasons.  It seems unfair that First Nations schools pay a considerably higher fee than Prairie Valley schools when we are working to build partnerships.  However, if you simply applied the current fee structure of $600 and $450 consistently across all, you would generate more revenues than the QVDA needs.  A more reasonable level of $350 and $450, for example, would:

· Be equitable across all schools

· Provide First Nations schools with a fee reduction 

· Generate sufficient revenue to sustain expenses of $25K as projected by the QVDA (assuming the $8K MAP grant continues)

· Be transparent – right now, you have a fee schedule but do not apply it consistently

· Be consistent with your constitution which requires QVDA to set an annual fee and collect it by October 31 each year

· Secure QVDA revenues early in the school year, giving you revenue certainty for the year

It is quite likely the fees could be lower than this, based on historical actual expenses, assuming careful financial management and including reasonable amounts for sub costs.  You can test out different fees by changing the amounts in rows 3 and 4 and seeing the impact on the bottom line.

At the meeting, you referenced the possibility of direct billing Prairie Valley schools via the SHSAA online registration application.  We do not favour this approach for the following reasons:

· QVDA fees are a central expense in Prairie Valley School Division; schools do not have funding within their decentralized budgets for these fees.

· It is not clear how fees for non-SHSAA activities would be invoiced and paid under this model.

· From the QVDA’s perspective, this method will increase your revenue uncertainty, as schools could register at any time of the year for different activities.  An annual fee, on the other hand, is set and collected by October 31 in a typical year so you know early on how much to have to work within.  

· We understand that QVDA needs to be paid to operate, but banning schools from participating if fees are not paid could punish students for what might be simple administrative oversights by school staff.  Our division priorizes student participation and opportunity and we would be very concerned about the potential negative impact on students under this funding approach.  

Fees should be simple, predictable, transparent and equitable.  An updated fee structure based on prudent spending estimates will accomplish these objectives. 

To address the surplus that QVDA has accumulated (about $25K), and as the organization that provided the vast majority of the surplus, our proposal is as follows:

· Develop and agree on a new, ongoing fee structure as discussed above

· Discuss a reasonable surplus amount that the QVDA would carry and use as a contingency fund if necessary.  $5K seems more than sufficient.

· Apply the new fee structure in 2018-2018  and draw down the $25K surplus by subtracting the agreed upon contingency and crediting members with proportionate shares of the remaining ~$20K on 2018-2019 invoices.  This would in effect reduce the amount each member organization pays without having to revise the fees.

The benefits of this approach are:

· Fees remain stable

· The use of a “rebate” is appropriate, as it is a one-time, exceptional circumstance (the need to disburse an excessive surplus).  A fee reduction in contrast, implies a reduction in expenses, which is not the case. You would also then have to explain a doubling of fees for 2019-2020 and beyond.

Upon agreement, we will pay our full 2017-2018 fee of $12K within one week.

In closing, our interest in addressing the issues raised by the QVDA audit is simply to help sustain high quality athletic programs and ensure we are meeting current standards of public accountability.  Prairie Valley School Division is by far the largest member organization in the QVDA and the performance of the QVDA is a direct reflection on Prairie Valley School Division, given that almost all members and executive members are Prairie Valley School Division schools and employees.

Director Grebinski and our division have a great record of supporting athletics.  Over the past number of years, we have increased extra-curricular recognition for staff, invested in grounds improvements and athletic equipment, created a part time Athletics Commissioner position, started 6 football programs including in some very small schools that have never had teams, introducing wrestling and archery and other new programs, reduced bus charter costs (and go to great lengths to secure transportation for students), approved release time from regular duties for our employees who are QVDA executive members, QVDA representatives and coaches, advocated for participation of our schools in the RHSAA many times at the director level, and we celebrate athletic accomplishments by our students and staff regularly.  I hope our record of achievement makes clear our commitment to making high quality athletic opportunities available to our students and gives you confidence in continuing to work with us to address the numerous issues raised in the audit.  

I am confident we can work through these final pieces and come to a much more stable position going forward.

Please review and let us know your comments prior to your May 29 meeting.  We are also available for a phone call or meeting.  Thanks again,

Naomi Mellor

Deputy Director, Division Services/CFO

Prairie Valley School Division 

Located within Treaty 4 Territory

3080 Albert Street N. Regina, SK  S4P 3E1

Cell: 306.539.0565

Phone: 306.949.6354

