Jr. Blue Hens Meeting Agenda
Wednesday, Nov. 19, 2025, 7:00 pm

Attendees: Dan Schindler, Todd Kinkus, Jim Persoleo, Morgan Wiebke, Katie Longwell, Katie
Heffington, Megan Shannon

Guests: Chris Longwell (10A Coach)

1. Welcome guests!
2. Approve past meeting minutes
3. President - Dan Schindler

e 16 National/American Practice Schedule
o  HAVOC & Middletown HS teams have a lot of JBH players so missing
practices due to games
o Practices will be made up
o Schedule was completed in the summer for JBH & spoke to HS league
president, but he didn’t know too much

4. Vice President - Todd Kinkus

e 2026 Golf Update
o Will switch to Patriots Glen next year without Links CE
o Links took $S4200 from our proceeds
o Patriots Glen has a lunch Zone - like a top golf
m  Maybe do a fundraiser in the Spring after teams are set for the fall
o Holding the last Friday in Sept when there is no practices
o Could use Jiffy - payment website we are using for the Give Back as an
option to sign up

e LiveBarn
o Working
o Katie Longwell gave Tayler the schedule so it will be on for our home
games.

o Try to return HUDL and look for a refund?
5. Treasurer - Katie Heffington
e Tuition Payment Updates
o All emails have been sent and CCed Dan & Todd
o Katie Heffington will send an email for verbiage is managers want to reach
out to families

6. Registrar - Jim Persoleo

e Coaching
o List of coshes with clinics and credits



o Closed coaching portal, so you can’t see who has what status
o Next Year - add to contract- uniform, social media and AA and movement
within teams based on attendance, performance and behavior

7. Club Scheduler - Katie Longwell

e Holiday Party
o All players will wear the new 30th anniversary jersey
o Photo Booth - like at a wedding wih props and will send background/print
options.
m  Want to add the 30th logo
o Coaches/Kids game
m Only for coaches or board member kids 14 and up
o Will send out a sign-up genius for RSVP and food donations - board will
provide pizza
e Blanket Fundraiser
o Sold 49 blankets, so we will get 100 to sell

8. Public Relations/Webmaster - Morgan Wiebke

e Breakaway order update
o Not thrilled with jerseys
Taking forever to reply to emails
No visibility on our store
30th anniversary store - marked up 20% so we are getting a bigger cut back
Shipping coast with items has been a complaint
O Gabe created color tones so all will watch
e Winter Giveback Classic update
o Created bulletin boards in Gold and we were given one in Rust that Morgan
will work on
o Looking to get D1 men, varsity women to help
o Already have Blevins and Devin helping
e Rust Bulletin Board
o We now have a board to update and hopefully will create more visibility
with both boards

O O O O

9. DVHL Representative
e No new news
10. Player Development Coordinator - Kevin Rodgers (not able to attend)
11. In-house Coordinator - Amber McKinery (not able to attend)
12. Secretary/Team Manager Liaison - Megan Shannon

13. Hockey Director - Chris Mayville (not able to attend)



e Hockey Path Update
o Most teams like it, but is it worth the money?
o Survey at the end of the season to players and coaches for feedback.
14. Skills Director - Mike Swift (not able to attend)

15. Member at Large - Gabe Phillips (not able to attend)

Executive Session (See executive session agenda)



