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Eastview Hockey Association
May 22, 2021 Meeting Agenda

Board Members:

Stacy Aase, Christina Beddies, Kallie Bernier, Gerrell Clardy, (Mark Espena), Joe Gabriel,

Benjamin Hanson, Justin Henne, Mike Kalin, Siri Kalthoff, Chad Krawiec, Chad Larsen,
Matthew McCarthy, Ashley Norine, Eric- Scheidel, Laura Slominski, Kristin VanSickle and Paul
Zackery

Agenda Item Member/s \ Minutes
Call to order Kristin
2. April Meeting Minutes Approved Kristin motion approved and seconded
President Mike kicked off the
3. Planning Meeting Kickoff Mike meeting with his purpose and
vision for the board.
Gambling updates presented by
Ashley. Crooked Pint venue is
4. Gambling C itt dat Ashley/CG
ambling Lommittee Update shley/ moving to behind the bar at the
end of May for tabs.
--Operations update Ashley
--LG1004 Reports presented
List of Reports (TOC): Ashley
. Motion to approve May budget of
1G1004 Budget Docs: $160,998.96 approved and
Actual April Expense Ashley
seconded.
Proposed May Expense Budget
MembersMonthly Gambling
Ashley
Reports to
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Financials reviewed and shared by

5. Financial Update Siri Siri.
--EVHA Budget
--Monthly QuickBooks — Backup to
Budget Doc for reference
Mark went over the major points
taken away from the survey
6. Survey Review Mark results. One of the biggest things
to look at is fixing the black away
jerseys.
Ice / Coordination Needs
7 (Tourneys, Goalies / Mite needs. —
’ ice returns for Burnsville due June
15
Laura updated the board on her
8. PDC update Laura vision for the PDC and the steps
the PDC will take moving forward.
9. Bylaws, Hand.book and Code of Mike Board to review and update.
Conduct project
Homework
--Read EVHA Board Documents;
send notes for major edits to
Kristin & Mike
--Determine budget needs for
10. | roles / committees Mike
--Update roles and responsibilities
document for your role /
committee
Due June 1, 2021
11. | Meeting adjourned Kristin
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