Missisquoi Amateur Hockey Association
Minutes of Monthly Board Meeting
Monday, October 25, 2021

The MAHA board meeting was called to order at 7:03pm by President, Corey
Fregeau. The meeting was held via zoom.

Board Members in Attendance:

Corey Fregeau, President

Marcy Stefaniak, Vice President Heather Gregoire, Mite (U8) Director
Lindsay Ladd, Secretary Angela DeSanctis, U12 Director

Luc Choquette, Head of Coaching  Tom Gates, U10 Director

Karen Fortin, State Rep

Judy Laroche, Treasurer

MAHA Board Members Absent:
Carrie Bessette, U14 Director

MAHA Members:
Ashley Spears
Bridgett Cadiuex

Secretary’s Report:
Angela motioned to accept August meeting meetings, Heather 2" the motion. All
in favor.

Treasurer’s Report:

Checking—41,929.21 - 10/25

Savings — 24,081.14 — 10/25

Julie is back. We need to have July-September reconciled. She’s hoping to have
that completed for our next meeting in November.

7 new kids signed up for hockey 10/25.

Boat Headquarters has been contacted, again. They will send us a check.



State Report:
Next meeting is 12/14. Meetings will be every other month. Committee meetings
will take place on the off months.

Need a permission slip for the 6 girls who will be petitioned to play up on the
U12/U14 team.

e Regan Howrigan

e Morgan Barnett

e Mallory Tipper

e Kayleigh Francis

e Jayden Lapan

e Madisyn Spears
Tom made a motion to move up the 6 girls to the U12/U/14 girls team. Heather
2" the motion. All in favor.

We only have games scheduled to Thanksgiving weekend right now. State website
has not been updated with organization/team contacts.

11/6 is Try Hockey for Free at 4pm.

Fundraising:
We received good feedback about the Calcutta change. We plan to continue with
the Barn/Harvest dance.

e Fundraising committee would like to start soliciting for auction donations in
January. This will give plenty of time to obtain donations for next years
event.

e Check on other venues in the event the Field Day’s barn is not available
next year.

e The legion is booked as a backup, but is really too small for what we need.

Ashley has been looking into grants for MAHA. Ashley and Angela will research
and put in for the grants and let the board know details. Look for grants that will
provide developmental enhancements for players and coaches.

Angela/Ashley mentioned signing MAHA up for Amazon Smiles. When people
make amazon purchases, a portion of the money would go to MAHA.



Angela mentioned doing a food drive around the holiday’s. Positive PR for MAHA!

Pizza orders — no later than Thursday 10/28.
Krispy Kreme — Judy needs the fundraiser to be completed by January 1 in order
to get final bills taken care of before states.

No pie sales this year. The baker is unable to fulfill large orders due to being short
staffed.

Idea for next years barn/harvest dance — ask each level of play to provide a basket
for the silent auction? Work on details and monetary amount for each basket.

Possibility of selling baskets at HS home games? Sellers could get general hours.
General Housekeeping:

There will be no locker rooms this weekend for games. 10/30, 10/31. The Rec is
doing a haunted Halloween event and is using the locker rooms.

Team coordinator selections need to be made this week.

Parent meetings will be happening this week. Karen, Tom and Lindsay will take
care of teams Tuesday.

Week of 11/9 Cold Hollow is available for pictures.

Angela made a motion to move into exec. Marcy 2" the motion. All in favor.

Angela made a motion to come out of exec. Heather 2" the motion. All in Favor.

Lindsay made a motion to adjourn the meeting. Angela 2" the motion. All in
favor.

Next meeting 11/29 at 7:15pm via zoom.
Submitted by,

Lindsay Ladd
MAHA Secretary






