PRAHA BOARD AGENDA
Monday, April 28th, 2025
6:00 pm
Ted O Johnson Arena
I. Call to Order: 
a. Time: 6:03
b. Board Members present: Nate Warmbold, Derek Ricke, Jenilee Ravnaas, David Morse, Brandon Crissinger, Sharon
c. Board Members absent:  Tera Garlie, Reina Berg, Kelsey Sharp
d. Guests: Amie Hoverson
e. Approve Minutes: Nate / Jenilee Motion to approve meeting minutes from April 16th, 2025, all approved. 
f. Approve Agenda: Jenille /Nate Motion to approve agenda, all approved.

II. Gaming:
a. Gaming report. Motion to approve David/ Jenilee, all approved. 

III. Executive:
a. Review Summer Tasks 
b. Crossbar – Reviewed options of new website platform.  We need to follow up and get some more clarify costs of cc fees and ACH fees and registration setup (do we have full custom access or is it setup by Crossbar (and only they can edit the template and setup)).  OR do you charge for custom changes to the registration setup.

IV. Treasurer 
a. Treasurer report. Next meeting.

V. Outreach:
a. Parades – 3 all in July. 

VI. Facilities Management: 

VII. Capital:

VIII. HDC: 
a. Summer Plan – 
i. Treadmill – 2  six week July 14 – Sept 1 and Sept 1 to Oct 15th.
1. Mon/Wed or Tue/Thur sessions for Summer session
a. Morning and evening sessions
b. Up to 8 groups
ii. Puck Handling July 8th through July 30th Tue/Wed
1. 5:15- 6 Mites 
2. 6 -7 Squirt and up
iii. On Ice – Bemidji – Sunday Aug 3rd-24th – 1 hour sessions
1. 4 weeks in afternoons 
a. Mite/Squirt Session
b. Peewee/Bantam Session
MOTION to approve up to 1600.00 for ice rental in Bemidji ice. Derek, David, all approved 

b. Tournaments 
i. Discussed upcoming tournaments and options. 

IX. Administrative:

X. Next Meeting Date: 5.12.25

XI. Adjournment
a. Time: 7:59
b. Adjourned by: MOTION: David, Derek all approved.
