
Clean and Sober Softball Association 

All Members Meeting 

11/17/2018 All notes taken by Secretary Kim Corona 

AGENDA 1:01 Start Time 

1. Roll Call – See attached sign in sheet 

2. Roberts Rules of Order in Effect 

OLD/NEW BUSINESS OVERVIEW 

3. Financial Overview – Jason see attached in file 

Brent brought up that we are making money and we can not keep doing that or we will lose our 

status.  He wants us to stay on our focus  

Banquet how many 325, NW Champions 18, 000.  In depth discussion about financial why we 

need to keep a prudent reserve.  We have lost money on 2 tournaments w need to stay the 

same 

4. CSSA/USSSA (Year in Review Discussion) 

 

A. Association Transition – from NSA to CSSA went pretty well, for the most part. 

Joe B, there were 2 times that they did not have umpires(East) this happened on the busiest 

weekends of the USSSA.  Shouldn’t they have to pay for our time and rental fee for umpires 

when they don’t show up.  Take it up with the parks and rec department to get money back. 

If we have a united front if USSSA is giving CSSA a certain rate it should be the same way for 

league 

Damien A -form central – we had a positive experience in central, the 1st few weeks were 

training  but it got really smooth 

B. Umpires – Mike S-we are a complicated association to umpire, we should look at this as 

learning year, I think the transition went very very well 

Kim I – why did we switch, I’ve played USSA for 10 years and CSSA for 5 years and I think its 

pretty cool that they adopted our rules and didn’t have to go with them, I think from what I 

saw it went well 

C. Rules – add any rules that aren’t in writing so that they are included in the game day rules 

D. Contract(additional 1-2 Years) Coaches meeting this is the year that we can extend the 

contract or 1-2 years If we sign up now we will stay the same for 5 years. If we don’t the 

umpire costs can increase 

Todd – if we say no now can we sent it next year NO, after 3 years we will have prices 

increase 

Brent – our options are 1 or 2 years we can make it a 4 or 5 years. Jim is our registration 

going up, may increase to $30.  

 

 

5. Balls 

A. 2019 CSSA Stamped Balls (100% by independence day tournament) 



Everyone was complaining about the wrong balls being thrown in, red dot, in an attempt to 

make all then balls the same we will be going to CSSA stamped balls. 

We are trying to get a stamp so that if you have balls from last year that are brand new , we 

will stamp them for you. Chelsee is the official ball stamper 

B. Cost $45.00 a Dozen

6. Banquet Discussion Did you like the banquet

Mitch yes I liked it we can work on ways to get more involvement

Damien – I really agreed with the banquet it was really nice and I really enjoyed it. We can keep 
making it cheaper its seem 10K is still really expensive

Kirk – What would be the thought to have it between Gig Harbor and NW Championships 
There are so many mens tournaments and womens tournaments

Jim, but to have Oregon the same date as our banquet was pretty negative, Carl stepped up 

and said that it was Carl’s fault.

Kim Scheduling – maybe do  it on the same day as a clean and sober tournament

Shelly-Was there other people that don’t show up than normal

Damien – maybe people can think of others

Jennifer -Can we do a survey monkey or something that people can do the survey

Damien – can we do some type of an award presentation to the winners

7. Open Positions/Nominations

A. Executive Director(2 Years) CD by Joe, 2nd by Kim C

B. Treasurer (2 Years) Kim(s) Nominate Jason 2nd

C. Public Information (2 Years) Joe Nominated Joe, Chelsee 2nd (what is public info what do

they do Executive Director’s google)

D. Classification Chair (2 years BOD Appointed) Send an Email to one of the board members if

you are interested.

Brian I would like to see a D tag or better and have multiple years.

CD I think the classification reps did a great job they were attentive and watched other

teams.

8. Motions See Attached 1-33

9. Open Discussion



Cash
Checking 25,474$    
Paypal 626
Petty Cash 300
Total Cash 26,400$    

Softballs(13 dozen) 520           

2007  Wells Cargo Trailer 3,886
Accumulated Depreciation (3,886)

-            

Total Assets 26,920$  

Liabilities & Equity
B&O Tax Payable -            
Retained Earnings 20,062
Current Year Net Income(loss) 6,858

Total Liabilities and Equity 26,920$  

Division Sanction fees & Insurance 4,291$     
NSA - Sanction fees & Insurance costs (3,950)      

341$         
Division Softballs 10,168      
Softball costs (10,862)    

(694)          
Apparel Sales 3,449       
Apparel Purchases (1,573)      

1,876         

G&A Expenses
(Cell phone, website, licensing, software) (3,465)       

Net Overhead (1,942)$   

Banquet costs (10,075)    

Net Tournament Income(see attached) 18,875     

Net 6,858      

2018 Profit & Loss Statement
Clean and Sober Softball

Clean and Sober Softball
2018 Balance Sheet



Tournament
Total

Prairie Dog
12 Steps to 

Home Independence Let it Go Not Forgotten Fellowship Twisted SOS Surrender Gig Harbor Russel Road
NW 

Championship
# of Teams 346 61 25 47 18               20                  13                    18                18                25                15                24                62                   
# of Games 1033 220 68 137 42               56                  33                    48                48                66                48                64                203                 

Fees 119,706         22,875             7,875               14,805          5,670          6,300             4,095               5,670           5,670           7,875           6,621           9,000           23,250            

Fields (30,978)          (5,665)              (4,625)              (4,421)           (480)            (1,515)            (450)                 (1,800)          (800)             (1,684)          (1,725)          (1,901)          (5,913)             
Umpires (42,799)          (9,520)              (2,833)              (4,896)           (1,830)         (2,070)            (1,652)              (1,872)          (1,949)          (2,583)          (1,692)          (2,538)          (9,364)             
Trophies & Shirts (17,879)          (2,041)              (1,103)              (1,186)           (889)            (746)               (889)                 (889)             (889)             (889)             (1,737)          (3,065)          (3,554)             
PayPal fees (281)               (4)                    (220)                (3)                  (7)                (7)                   4                      (12)               3                  (21)               (3)                (9)                (2)                   
B&O Tax (1,672)            (85)                  (132)                (247)              (95)              (105)               (68)                   (96)               (95)               (131)             (87)               (150)             (381)                
Field Insurance -$               -                   -                   
Softballs (6,888)            (1,680)              (496)                (877)              (305)            (343)               (229)                 (305)             (305)             (356)             (267)             (534)             (1,190)             
Printing (335)               -                   -                   (38)                (30)              (21)                 (17)                   (17)               (15)               (13)               (17)               (167)                

Income(loss) 18,875           3,880               (1,534)              3,137            2,034          1,493             793                  679              1,634           2,196           1,097           786              2,679              
‐$                          

Tournament

Total

Prairie Dog Independence
Let it Go  

(Cancelled) Not Forgotten
Fellowship 
(Cancelled) Twisted SOS Surrender Gig Harbor Russel Road State

# of Teams 272 56 32 -              17                  8                      18                23                25                16                24                53                   

# of Games 849 198 94 -              53                  -                   55                68                74                52                69                186                 

Fees 89,050.00$    19,600.00$      9,600.00$     -$            5,100.00$      2,400.00$         5,400.00$    6,900.00$    7,500.00$    5,600.00$    8,400.00$    18,550.00$     

Fields (22,848.65)$   (5,300.50)$       (1,930.00)$    -$            (1,486.00)$     (246.00)$          (1,250.00)$   (1,976.00)$   (2,130.00)$   (1,362.50)$   (1,876.00)$   (5,291.65)$      

Umpires (32,474.00)$   (8,345.00)$       (3,075.00)$    -$            (1,828.00)$     (1,150.00)$        (1,860.00)$   (2,253.00)$   (2,430.00)$   (1,825.00)$   (2,286.00)$   (7,422.00)$      

Trophies & Shirts (14,225.47)$   (1,037.48)$       (860.68)$       -$            (635.95)$        (1,382.03)$        (723.90)$      (1,158.16)$   (744.23)$      (1,697.24)$   (3,689.30)$   (2,296.50)$      

PayPal fees 6.72$             (13.44)$            (8.39)$           -$            18.90$           (2.00)$              (10.49)$        (62.68)$        (17.01)$        0.27$           118.57$       (17.01)$           

B&O Tax (1,153.36)$     (452.36)$          -$              -$            -$               -$                 (81.00)$        (103.00)$      (113.00)$      -$             (126.00)$      (278.00)$         

Field Insurance (480.00)$        (60.00)$            (60.00)$         (60.00)$          (60.00)$        (60.00)$        (60.00)$        (60.00)$        (60.00)$        -$                

Softballs (5,031.95)$     (1,159.65)$       (644.25)$       (421.00)$        (214.75)$          (262.60)$      (467.00)$      (316.50)$      (343.60)$      (473.00)$      (729.60)$         

Printing (18.48)$          -$                 -$              -$               -$             -$             -$             -$             -$             (18.48)$           

Banquet room & Slide Show -                 

Income(loss) 12,824.81$    3,231.57$        -$                 3,021.68$     -$            687.95$         (594.78)$          1,152.01$    820.16$       1,689.26$    311.93$       8.27$           2,496.76$       

2018 Actuals

2017 Actuals



Total Praire Dog 12 Steps to Home Independence Let It Go Not Forgotten Fellowship Twisted SOS Surrender Gig Harbor Russel Road
NW 

Championship

# of Teams ‐ 2013 222                      48                            ‐                          18                       16                     14                         ‐                           11                      19                      7                         12                      22                      36                         

# of Teams ‐ 2014 181                      38                            ‐                          10                       ‐                    15                         ‐                           13                      10                      10                      12                      20                      34                         

# of Teams ‐ 2015 203                      42                            ‐                          20                       ‐                    15                         ‐                           18                      23                      12                      13                      22                      38                         

# of Teams ‐ 2016 235                      49                            ‐                          30                       ‐                    17                         ‐                           18                      23                      21                      12                      21                      44                         

# of Teams ‐ 2017 272                      56                            ‐                          32                       ‐                    17                         ‐                           18                      23                      25                      16                      24                      53                         

# of Teams ‐ 2018 346                      61                            25                            47                       18                     20                         13                             18                      18                      25                      15                      24                      62                         

# of Games ‐2013 701                      153                         ‐                          45                       48                     39                         ‐                           35                      55                      33                      39                      76                      123                      

# of Games ‐2014 566                      133                         ‐                          29                       ‐                    42                         ‐                           38                      28                      28                      39                      65                      113                      

# of Games ‐ 2015 631                      146                         ‐                          52                       ‐                    41                         ‐                           50                      81                      32                      42                      60                      127                      

# of Games ‐ 2016 711                      153                         ‐                          93                       ‐                    46                         ‐                           50                      62                      56                      38                      58                      155                      

# of Games ‐ 2017 849                      198                         ‐                          94                       53                         55                      68                      74                      52                      69                      186                      

# of Games ‐ 2018 1,033                   220                         68                            137                     42                     56                         33                             48                      48                      66                      48                      64                      203                      

Income(loss) ‐ 2013 5,533                   3,624                     ‐                          510                     898                   358                      ‐                           (222)                  1,920                (119)                  (542)                  740                    (2,300)                  

Income(loss) ‐ 2014 1,618                   1,080                     ‐                          272                     ‐                    471                      (150)                         (118)                  99                      260                    (412)                  (1,071)               (256)                     

Income(loss) ‐ 2015 8,255                   2,349                     ‐                          1,425                  ‐                    769                      ‐                           822                    1,797                691                    50                      461                    (110)                     

Income(loss) ‐ 2016 15,278                 4,065                     ‐                          2,924                  ‐                    1,013                   ‐                           947                    1,887                1,657                181                    818                    1,788                   

Income(loss) ‐ 2017 12,825                 3,232                     ‐                          3,022                  688                      1,152                820                    1,689                312                    8                         2,497                   

Income(loss) ‐ 2018 18,875                 3,880                     (1,534)                    3,137                  2,034                1,493                   793                          679                    1,634                2,196                1,097                786                    2,679                   

Cost per game fields ‐ 2013 26                         26                            ‐                          37                       26                     35                         ‐                           35                      18                      17                      31                      17                      26                         

Cost per game field ‐ 2014 28                         29                            ‐                          30                       ‐                    28                         ‐                           32                      27                      26                      19                      36                      27                         

Cost per game field ‐ 2015 27                         29                            ‐                          26                       ‐                    34                         ‐                           35                      15                      29                      18                      30                      30                         

Cost per game field ‐ 2016 25                         29                            ‐                          17                       ‐                    32                         ‐                           31                      19                      30                      20                      31                      21                         

Cost per game field ‐ 2017 27                         27                            ‐                          21                       28                         23                      29                      29                      26                      27                      28                         

Cost per game field ‐ 2018 30                         26                            68                            32                       11                     27                         14                             38                      17                      26                      36                      30                      29                         

Cost per game Umpires ‐ 2013 34                         38                            ‐                          33                       30                     34                         ‐                           33                      31                      21                      39                      30                      40                         

Cost per game Umpires ‐ 2014 39                         38                            ‐                          36                       ‐                    38                         ‐                           39                      37                      35                      40                      35                      45                         

Cost per game Umpire ‐ 2015 37                         38                            ‐                          36                       ‐                    37                         ‐                           34                      29                      33                      38                      37                      41                         

Cost per game Umpire ‐ 2016 37                         40                            ‐                          31                       ‐                    37                         ‐                           35                      36                      36                      34                      36                      41                         

Cost per game Umpire ‐ 2017 38                         42                            ‐                          33                       34                         34                      33                      33                      35                      33                      40                         

Cost per game Umpire ‐ 2017 41                         43                            42                            36                       44                     37                         50                             39                      41                      39                      35                      40                      46                         






































































