Mason Soccer Boosters
Event/Committee:___Arena Soccer Ball Signs

Chair/Coordinator/Officer: Lori Couchot
Email:couchotfamily@earthlink.net  Phone:_513-254-8647
Here is what I did:

I took all old signs (names already on them) and the new ones from the storage space under the arena. President of Boosters has keys to get these out. I printed rosters for all 6 teams and then sorted the existing soccer balls into stacks by the team each player was on or if they were not on a team this year. After sorting, I double checked names and new jersey numbers, if anything was wrong (spelling, number), I used GooGone to spray the area and a magic eraser after it set for about 5 minutes to scrub it off. This is a bit messy and not terribly easy if you have a lot to do.  Then you can use a large sharpee (poster size) to write in whatever info is missing. 
Each ball has a side with a space for the name of the player and a white space on the ball where you can write their number or GK if appropriate. Make sure you are using the signs with grommets for hanging, there are some made for wires to go in yards.

Look at the used ones with names of people no longer playing.  If they are in good shape, erase the info on them and reuse them(sometimes you can leave the number or part of the name and only erase some of it to make it work for a new player) If they are losing the printing or are bent, throw them away. Create new signs for any player you do not have one for.
I cross them all off as I make them and double check at the end to make sure I have them all. Then put them in number order by team to take to the arena. We usually put varsity in the middle of the stands, going boy/girl in number order. This year we put JV Green Boys to the left of the varsity and JV Green Girls to the right, they wrapped around the turn and down the ramp. We put the JV White teams on the large fence to the right as you walk in. You will need 2 wire ties per sign, we put them up on day while the boys were practicing…ask for help! It took 5 of us about an hour to put up all @ 120 this year.

After the last game, take them down and store them in the storage bay under the arena. Sort all Senior ball signs out and give them to the person in charge of the end of year banquet, they will use them to decorate and send them home with the seniors.
Important dates to keep in mind: Try to get them up by the first game…not always possible
Contacts/Companies I worked with: victorystore.com to purchase signs…Treasurer does this order, usually every other year. If you notice you are almost out of blank ones, tell the treasurer right away.
Expenses/Income: Cost of signs, purchase: Goo Gone, Magic Eraser, Poster size Black Sharpee, 250 large wire ties. Maybe $30 plus signs.
Suggestions for next year: Start as early as possible. Use thick wire tires, the thin ones broke. Maybe put JV White teams across the end of the arena by the parking lot so there is room for all senior banners on the right side as you walk in without having to move anything.
Please attach copies of emails and/or files used for this activity.
You will need current rosters with jersey numbers from web site or secretary of boosters

