In-Town Team General Manager

MYBA utilizes high school volunteer coaches for upper programs. Girls 6/7/8 and Boys 5/6 and
7/8 use high school coaches. All in-town teams with high school coaches require a parent
General Manager.

General Manager Responsibilities
e Provide oversight and guidance on successful operation of team
o Guidance is the key word. High school coaches are young adults that are
volunteering, learning, and gaining experience from their coaching opportunity. A
new experience means mistakes are possible and that is ok. Oversight is
important to help coaches maintain the right trajectory with their teams.
o GMs, grade coordinators, and MYBA In-Town Coordinator should play the role of
mentors for the High School coaches.
e Ensure the high school coaches provide clear team communications
o GM can help with team communication or oversee coaches communications
e Provide guidance to coaches, as necessary, on MYBA policies of playing time,
sportsmanship, working with kids, etc.
o GM should work with grade coordinators and MYBA In-Town Coordinator for
necessary guidance
Attend games as spectator. Check-in with coaches as necessary
Attend clinics as necessary - at least one parent must attend the weekly clinics
o GM can coordinate this responsibility among other program parents if desired



