Oahe Hockey Association                             
December 2016 Board Meeting Minutes
EXPO Center Board Room – Fort Pierre, SD
Monday, December 19, 2016                                              

Board President, Nathan Sanderson, called the December Board meeting to order at 
6:34 p.m. CST.    

Board Members Present:  Nathan Sanderson, Tiffany Sanchez, Lee Axdahl, Lisa Lee, 
Craig Davis, Bob Gray, Jon Herman, Rick Miller, and Stephanie Lyons.  

I. APPROVAL OF MINUTES OF NOVEMBER BOARD MEETING 

President Sanderson called for a Motion to approve the November Board Meeting minutes.  Motion by Bob Gray.  Second Craig Davis. Motion passed unanimously.  

II.  TREASURER’S REPORT – TIFFANY SANCHEZ

We are sitting good financially.

Lisa Lee will make some signs to put up in the EXPO center that says the only pets allowed in the building are service pets.  She also will do up signs saying OHA is not responsible for falls/accidents that occur within the facility or while on the ice.  This waiver of liability sign is being put up at the suggestion of our insurance company.   

Tom Roberts donated the banners to OHA in the past as he had children skating.  His kids have all graduated, but he agreed to donate half of the banner costs and OHA covered the other half this year. We as an association need to determine what we want to do concerning banners for next year and moving forward as the cost will most likely fall completely to OHA.
	
Hoping to have the new window put up in the entryway in the coming weeks. 

REMINDER that there is an age requirement for Ice Monitors.  Kids are NOT to be ice monitors.  We need 4 ADULT ice monitors at Open Skate – NO players/kids are allowed to help do ice monitoring.  Lisa will repost this reminder to the website.  

President Sanderson discussed with the board a situation that had arisen where a penalty box volunteer parent had not paid their gate admission fee.  Nathan reminded the group of the following when talking volunteer duties for tournaments versus games:

(TAKEN FROM THE E-MAIL NATHAN SANDERSON HAD SENT THE PARENT)
“The Oahe Hockey Association has, for many years, charged an admission fee to Capitals games held at the Expo Center.  The process for establishing a gate fee - season pass, daily admission fee amounts, tournament fees (which are, in the cases of jamborees and other specialty events, sometimes waived), etc. is done each year prior to the beginning of the season when the Board implements the budget for the season.  However, through the very act of setting an admission fee there is an expectation that all who plan to attend a game - parents of OHA skaters, grandparents, siblings over our age minimum, etc. - pay the gate fee.  This is a longstanding practice, and one rooted in logic.  In short, if you want to attend the game, then you pay to get in.

At the same time, OHA has also had a longstanding volunteerism policy.  Each skater and family when they register has signed this document, and it outlines in great detail the expectations for hockey players and families.  Capitals hockey only happens because we have parents, skaters, and other volunteers who dedicate their valuable time to help us put hockey teams on the ice.  This volunteerism policy is in addition to, not in lieu of, the gate fee noted above.  Volunteerism is often coordinated at each level because in addition to the hours each skater/family needs to accrue during the course of a season, there are set duties that each team/level must perform in order to put hockey on the ice.  Taking admission fees, working the penalty box, working concessions, etc. all must take place and very often are handled by the level hosting the game (i.e. bantam parents often work during bantam games because it's easier if a level handles its own work requirements). 

In some cases, the work needs for a game are arranged so they cover a portion of game time.  For instance, shifts for gate or concessions workers are often only a period or so because those workers do not get to see the game while they work.  Penalty box, announcer, and other positions are often for the full game because they can watch the game during their volunteer (albeit sometimes "assigned") work time.  These duties are often "assigned" at each level because all of the work needs to be done, and sometimes there are not enough volunteers to cover all the needed positions.

I'm not aware of any policy that specifically exempts volunteer workers from paying a gate fee.  Further, the longstanding practice has been for all parents to pay the gate fee to attend the game, whether or not they happen to work a shift or two of needed volunteer duties.  As a family-run organization, written policies are not in place for all circumstances and as long as I'm around Oahe Hockey I hope we can keep our need for a plethora of written standards, policies, rules, and practices to a minimum.

The Oahe Hockey Association is a nonprofit, volunteer-driven organization.  We rely solely on sponsors, fundraisers, registration fees, and game concessions/entrance fees to keep our 200+ skaters on the ice.  We also rely on volunteers to assist in collecting these revenues, managing the games, and keeping our rink in shape.  If any of these areas fail to cover our expenses, the first and most secure revenue source is registration fees, which, through prudent management and sound planning and budgeting, are the lowest for a South Dakota hockey association.

This has been the longstanding practice and it works because our families put in the time and pay the fees to make it work.  I have spoken with our OHA Treasurer, Tiffany Sanchez, and we are willing to put yesterday's single-game admission fee toward a season pass if you are interested in purchasing one.  But we cannot and will not waive a single game entrance fee for parents who happen to work a shift ensuring that the games can take place.

If you would like to discuss further, give me a call on my cell at 605-295-1007.

Nathan

Nathan Sanderson
President
Oahe Hockey Association”

	Financials were handed out by Tiffany.  
 
Nov 30 checking balance (Total OHA Funds):  $95,170.54
Restricted Funds:  $31,580.04
Total Funds Available (Cash Balance) as of Nov 30:  $63,590.50

Nov 1 – Nov 30 income $39,187.03 :  Concession - $2,510.75; Donation - $321.60; Equipment Lease Program Income - $320; Fundraiser Revenue - $10,972; Gate - $2,198; Merchandise - $3,530.87;  Registration 2016-17 - $2,597.50; Restitution/break-in - $168.26; Restricted Donations - $2,500; Season Passes - $3,180; Signage - $3,000; Skate Rental Income - $388.05; Sponsorships - $7,500  

Nov 1 – Nov 30 expenses $50,923.89 : Board - $19.99; Coach - $2,516.12; Concession - $4,925.79; Donation Expense - $5,458.13; Fundraiser Expense - $407.95; Insurance - $3,499.56; Loan Payment/PAYSA - $3,375; Merchandise - $3,189.29; PAYSA Expense - $9.96; Phone DSL TV - $222.83; Referees - $1,836; Rent/EXPO - $3,200; Restricted Fund Expenses - $1,108.75; Rink Expense - $2,678.78; Season Pass Expense - $247.50; Signage - $9,200; Sponsorship - $237.77; Start Up Dollars - $1,117; Tournament Registration/Squirt - $1,600; Trash - $412.03; Utilities - $5,661.44    

Overall Total for Nov 1 – Nov 30:  ($11,736.86)

Dec 19 checking balance (Total OHA Funds):  $87,522.65
Restricted Funds:  $30,019.47
Total Funds Available (Cash Balance) as of Dec 19:  $57,503.18

Dec 1 – Dec 19 income $19,123.82 :  Concession - $4,698.70; Donation - $5; Gate - $2,502; Merchandise - $3,125.82; Raffle - $166.50; Registration 2016-17 - $25; Rink Income – Rental $150; Season Passes - $2,245; Signage - $2,000; Skate Rental Income - $905.80; Sponsorships - $1,500; Tournament Income - $1,800

Dec 1 – Dec 19 expenses $26,771.71 :  Board - $1,227.59; Coach - $1,521.44; Concession - $3,019.12; Gate Printing - $106.21; Insurance - $699.92; Loan Payment-PAYSA - $3,375; Merchandise - $1,568.52; PAYSA Expenses - $1,561.04; Phone DSL TV - $205.57; Postage - $1.76; Referees - $3,142; Restricted Fund Expenses - $1,560.57; Rink Expense - $526.95; Skate Sharpening - $596.40; Sponsorship - $561.11; Tournament Registrations - $777.79; Trash - $255.60; Utilities - $6,065.12 
   
Overall Total for Dec 1 – Dec 19:  ($7,647.89)  

President Sanderson asked for a Motion to approve the December Treasurer’s report.  Motion made by Craig Davis.  Second by Lee Axdahl.  Motion passed unanimously.    
III. DIRECTOR AND OFFICER REPORTS

REGISTRAR – RICK MILLER 
 
OHA has a total of 209 active skaters as of today.  216 skaters registered through this year’s registration process and since then, 7 skaters have left.  The Mini-Mite travel roster will be done this weekend (12/24).  
 
DIRECTOR OF PLAYERS – KATIE STARR (ABSENT, but e-mailed “report” below)

“I don’t really have anything to report for this last month other than I am officially off the board as soon as the season is over.  

Katie”  

DIRECTOR OF COACHING – PAUL BACHAND (ABSENT)  
		
No report was given; however it was announced that Jim Wedin will replace Paul as Director of Coaching next year.  
   		
DIRECTOR OF LEAGUE PLAY – CRAIG DAVIS 

On Sunday, January 8th the Sully County 4-H Club needs someone at 5pm to open 
the EXPO Center for them and rent them skates.  Lee Axdahl volunteered to do 
this.  

Craig went over OHA’s weather-travel policy again  – “When roads are open, OHA will travel and OHA does not cancel games unless the roads are closed”.  Lisa will post this to the OHA website as a reminder to all coaches and teams.  

		DIRECTOR OF RINK OPERATIONS – JON HERMAN

		 Jon passed around a handout that showed what the new “Capitals” entry-way 
		sign will look like.  It will be backlit with LED lights.  

		The new front door will be installed tomorrow (12/20).  

Jon told of some Zamboni issues that have been occurring:  a weird textured grove is being left on the ice after the Zamboni goes over it and Gordie has been doing some work on the horizontal augur as it is not picking up snow like it should be.  The board directed Jon to have him or Gordie call the Zamboni Company to service our Zamboni as seen fit.  (NO BOARD ACTION WAS NEEDED OR TAKEN ON THIS DIRECTION)  Will also get the garage door opener fixed.  

Jon reminded to make sure zamming is being done after all practices & open skate.  
		    
   		DIRECTOR OF FUNDRAISING – SERENA SWENSON (ABSENT)

No report was given; however it was announced that Serena will be at the EXPO Center from 5:30-7:30 p.m. on January 2nd to collect the players’ raffle tickets and money.  

DIRECTOR OF MARKETING – BOB GRAY
 
7 signs have not paid yet.  

The new tip up bleachers should be here in the next few weeks.  

Bob passed out a sample of the new rubber flooring for the board room and entry-way.  It will take 10-12 weeks to get the rubber flooring.  It was purchased through “Becker Arena Products” out of Minnesota and the rubber flooring was made in Canada.

The entry-way window that will be installed will be 7 ½ feet long by 3 feet tall.  Also planning to work on some type of cabinet/counter installation for the inside/other side.  

DIRECTOR OF COMMUNICATIONS – LISA LEE

Will get the website updated.  We did have free passes that were used for game admission in the past couple of weeks that the radio stations gave out.  The Capital Journal photographers have been here getting shots for the paper during games.  She will also begin working on re-doing the locker room signs, as well as creating the “waiver of liability” signs and “dog/service pet” signs for the rink. 
The 2 new volunteer coordinators for next year (to replace Kathy Norwick) are DeDe Fasken and Sandra Griese.  Kathy is working with them now to take over.     

VICE-PRESIDENT REPORT – LEE AXDAHL

Nothing to report here.  

IV. OLD BUSINESS

PAYSA REPORT – CRAIG DAVIS

Expenses are running as expected.  Discussion of the need to cover the insurance and expenses of the younger and older Huff N’ Puff leagues followed.  The insurance premium needs to be addressed as the Huff N’ Puff leagues, since they are not  regular and covered OHA sanctioned activities and since they involve participants who are over 18 years of age, makes the premium to cover Huff N’ Puff leagues $830.  

Ideas to pay for the insurance premium and expenses were charging $8-$10 per 
Huff N’ Puff session (punch card) or doing an actual Huff N’ Puff registration that entails a possible 2017 summer Huff N’ Puff league at PAYSA and future winter leagues at the EXPO.  The Wednesday and Sunday leagues tend to be well attended.  

As of now, Drew Lief and Curtis Egan will begin collecting from their Huff N’ Puff league participants and Nathan Sanderson will do the same at his.  A registration fee will be created in 2017 going forward for a summer men’s Huff N’ Puff league as well as a winter men’s Huff N’ Puff league.  Drop-ins will be charged $10 per time for these 2017 leagues. 

No Board Action Was Needed or Taken At This Time.     

Conrad Malsam was mentioned as the possible PAYSA Rink Manager #2.  

Discussion of how great it would be to have both the Black Hills Hockey Academy and Robbi Glanz do camps this summer at PAYSA, but concern there may be conflicts in  having both.  Nathan will visit with Robbi about the cost of him coming, as Robbi recently reached out to Nathan about coming back to do a camp here.  Nathan will keep us posted.  
EXPO FACILITY UPGRADES

New lights are in
Roll-up bleachers will be here soon
Main bleachers (motorized) were approved to buy by the EXPO Board – these will have perma caps and have the CAPS logo on the fronts and sides of them.  The sides to the bleachers will be nice as well so children cannot crawl underneath them anymore.  

In July or August, the main bleachers will be installed as it gets closer to next season. 

A BIG THANK YOU to Bob Gray and Mike Mueller in helping to get these facility upgrades secured!!!!

GIRLS TEAM UPDATE – CARRYOVER FROM NOVEMBER BOARD MEETING

Discussion continued from last month on how to retain and recruit.  24 skaters are needed to field both a JV and Varsity team.  Talked about having a hockey still night exclusive to girls on Wednesday nights and having a girls summer hockey league (Chics & Sticks) where we would start publicizing this in March.  

Also discussed having a 3-on-3 or 4-on-4 girls group start in April and run through June.  Hopefully here we could recruit new girl skaters through more girls focused publicity.  

The board will keep this item on each month’s “Old Business” agenda so as to keep the conversations and ideas going.  
     
	
V. NEW BUSINESS

BOARD VACANCIES

Director of Coaching – Jim Wedin will run for this position
Director of Players – need to find interested candidates still
Treasurer – Lisa Gordon will run for this position
Tournament Director – need to find interested candidates still and board will look at 
     adding this as a new officer position
Director of Fundraising – need to find interested candidates still
Director of League Play – need to find interested candidates still that would be 
		willing to start “in training”
	  

	

The January 2017 OHA Board Meeting will be held on Monday, January 16th at the EXPO Center Board Room in Fort Pierre, at 6:30 pm CST.  

President Sanderson entertained a Motion to Adjourn the December Board Meeting.  Motion made by Craig Davis.  Second by Rick Miller.  Motion passed unanimously.  The December Board Meeting was adjourned at 8:25 p.m. CST.  
 
